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Core Committee Agenda
January 16™, 2020 1pm-3pm
The Road Home

Priority List Numbers as of 1/15/20 *Previous totals in (parentheses)

Singles: 534 (528) Families: 156 (151)
Chronic: 216 (204) Chronic: 35 (27)
Vets: 44 (45) Vets: 3 (4)

Youth: 37 (37) Youth: 26 (19)

1. Introductions and Ice Breaker
2. Conversation with Dale Darrow from HUD Milwaukee
3. Walk On Items (If Time Allows)

Next meeting — Feb. 6'": **Written Standards Review:
a. Introduction (2 pages)
b. Program Standards (1 page)
c. List of Acronyms and Glossary (2 pages)
d. Websites for Additional Information (1 page)

If time allows, which items do we want to add?
1. System evaluation and projection tool/ Gaps

Coordinated Entry evaluation
Dedicated Plus discussion outside of the NOFA process (earlier in the year)
Review of the monitoring visit summary
Update from Discharge Planning Training Workgroup.
More proactive work around criminalization of homelessness
Discussion on Coordinated Entry Data elements changes and how they affect our community.
Training on income verification and rent calculations.
Consistent training among agencies — Best practices for onboarding, possible power point for
agencies to have.
10. Landlord Mitigation Fund.
11. **March 5" Meeting — Written Standards Review

- Prevention (3 pages)

- Prevention Prioritization Tool (1 page)
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