

Core Committee Minutes
November 1, 2018 1pm-3pm
The Road Home


1. Reassess committee structure
2. Review and Discuss CoC Membership Application
3. Next meeting November 15, 2018
a. Affirmative Marketing Plan
b. Housing Navigation Services
c. Performance Spreadsheet

· We ended up not following the agenda for this meeting.  It was decided that we needed to take the temperature of the group.  There was much discussion around building team at the Core Committee level. Sarah and Jael shared some key takeaways from the Leadership Academy in Ending Homelessness. 
· Conversation moved into employee development and retention. Discussion on HSC providers coming together to advocate for more funds for raises and professional development of staff. 
· Discussion on recruiting interns who are interested in homeless services.  Torrie will reach out to David Vobora for a contact at MATC. 
· Discussion on peer support specialists and how to develop positions for this. 
· The Core Committee is interested in the HSC reaching out to TRC to let them know they are partners in homeless services and that we hope to continue a strong relationship.
· [bookmark: _GoBack]Decided to cancel the November 15th meeting.  
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