
EAC Workgroup – Wednesday 3/22/2023 11Am 

Attendance: Kyle, Marjorie, Takisha, Andrea, Chara 

Purpose of meeting: Review City Plan and compare to Education & Advocacy Agenda 

Future Meetings: Casey Becker from the County will present in April E&A Meeting. 
Michael Basford from the State was requested to present. 

Reviewed Advocacy vs Lobbying slide provided by Torrie. Last Capitol Hill Day was 
September. Wi Housing First Coalition is planning an advocacy day in April 

Reviewed 2023EAC Advocacy Platform and compared it with the City of Madison 
Budget presentation from Linette Rhodes. 

1. Advocacy item #3 – Shelter Services 
a. Our priority lists are heavily populated by single adults, specifically men’s 
purpose built shelter should be an area to focus on for support 

i.Case Mgmt in the men’s shelter is limited. 
1. Kim Sutter may have data. 
2. TSA may be able to provide data to show caseloads and 

success rates with better case mgmt. to client ratios. 
ii.Complex needs/barriers of shelters guests 

1. Mental Health 
2. Substance Use 
3. Racial disparities 
1. Housing Case mgmt 

2. Advocacy item #1 – Affordable Housing for those at or below 30%ami 
a. Housing targeting homeless 

i.Portion of income 
ii.Senior and disabled housing 
iii.Families 
iv.Best practice is scattered site – need a portion of units rather than stand alone 

complexes. 
b. Types of housing that we need to understand better 

 .Section 42, Workforce Housing, Wheda supported 
c. Potential of HSC support to landlords 

 .Case Mgmt to continue once housed. 
i.What services are developers looking for? 
3. Other items 
 . Item #5 – MH/SUD and Incarceration amounts 
a. Housing First – Scattered site best practice 

Next Steps 

Plan to meet monthly on the 4th Wednesday of the month at 11am.  
 


