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Scoring Tool – Rapid Rehousing to Address Unsheltered Homelessness, CoC Program 
 

Agency/Project ____________________________________________ Reviewer:__________________________ 
 

Application Response Scoring Criteria for Max Points Max 
Points 

Score Notes/Comments 

2. Describe your organization’s 
experience in effectively utilizing 
federal funds and performing 
activities proposed in the 
application. 

0-5 points = applicant has some 
experience/systems in place for 
PSH and use of federal funds 
5-10 points= applicant has 
administered PSH for many 
years and has adequate systems 
in place for use of federal funds 

10   

3. Describe the qualifications of 
current staff that will work with this 
program or of applicants when 
hiring staff for this program.  

0-5 points = applicant provides 
minimal information on 
qualifications or qualifications 
do not seem sufficient for 
project success 
5-10 points = applicant has 
strong qualifications, considers 
experience beyond education or 
has qualified staff in place to 
take on this position 

10   

4. Describe your agency’s overall 
quality improvement efforts. Please 
include how you solicit and 
incorporate feedback from program 
participants.  
 

0-5 points = applicant has little 
to no quality improvement 
efforts, does not solicit 
feedback from program 
participants 
5-10 points = applicant has 
multiple ways to solicit 
feedback from participants and 
other stakeholders, provides at 
least one example of 
incorporating feedback 

10   

5. CoC-funded projects are required 
to comply with the Dane County 
Written Standards. Describe how 
the agency plans to ensure 
compliance with the Written 
Standards including plans for 
internal review and monitoring of 
project policies and practices. 

 

0-5 points = applicant has 
minimal plans for following 
Written Standards, has little to 
no process for internal review 
or has history of not following 
Standards 
5-10 points = applicant has 
experience with Written 
Standards, history of 
compliance, has process for 
internal review in place  

10   
 
 
 
 
 
 
 
 
 
 
 
 

 

6. All projects must operate with the 
Housing First approach as described 
in the CoC Written Standards 
general requirements. Describe how 
the Housing First approach will be 
applied to the proposed project. 
Include aspects of project policies 
and staff training that can support 
the Housing First approach such as 

0-5 points = applicant has little 
understanding of Housing First, 
does not have project policies to 
support Housing First, provides 
little training/resources to staff 
5-10 points = applicant has 
strong understanding of 
Housing First, has policies in 
place or proposed policies to 

10   
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trauma-informed care and harm 
reduction. 

support Housing First, provides 
training to staff 

7. Describe key partnerships your 
agency has established that will help 
with implementation of this project. 

0-5 points = applicant has 
minimal plans for partnership 
development or partnerships do 
not seem relevant to program 
type 
5-10 points = applicant has 
strong realistic plans for 
partnerships or already has 
relevant partnerships in place 

10   

9. How is this program and its 
practices culturally responsive to 
the population(s) who participate?  

0-5 points = applicant provides 
minimal information on 
culturally responsive practices  
5-10 points = applicant 
describes strong culturally 
responsive approaches with a 
strong ongoing commitment 

10   

11. For each primary project 
location, or structure, enter the 
number of days from the execution 
of the grant agreement that each of 
the following milestones will occur.  

0 points = timeline is 
unreasonable for successful 
program implementation 
1-4 points = timeline is 
reasonable in some places, but 
unreasonable in others 
5 points = timeline is concrete 
and reasonable and will lead to 
the project meeting outcomes 
and expending the full grant 
amount 

5   

12. Sources of Match 0 points = does not meet match 
requirements 
1-4 points = has plan to meet 
match requirement, but needs 
to create MOU or get additional 
documentation 
5 points = fully meets match 
requirement 

5   

NARRATIVE POINTS  ____/ 80 points 

PERFORMANCE POINTS  ____ (+20, 0, or -20 points) 

TOTAL SCORE  ____ points 

 
Applicants that currently operate at least one Permanent Supportive Housing program will have their performance considered in 
scoring. Applicants will receive 20 points if they score at least 60% on the Performance Scorecard. Applicants will lose 20 points if 
they do not score at least 60% on the Performance Scorecard. Applicants that do not currently operate a Permanent Supportive 
Housing program will receive zero points for performance.  

https://docs.google.com/spreadsheets/d/1KQ_dExlA3jZEBqlqbiYjHneZ5iSVRhVJ2VBLoJ9JbK0/edit?usp=sharing

