
 

 

Homeless Services Consortium Board of Directors Meeting 
 

May 3, 2023 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 897 8794 1796 
Passcode: 066341 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA 

 Call to Order and Welcome  

 Introductions  
Board members in attendance:  Michelle Hemp, Courtney Spears, Heather Andresen, Shanita Lawrence, Francesca 
Atkinson, Chara Taylor, Patrick Duffie, Taylor Rozman, Robin Sereno, Patricia La Cross, Catherine Reierson, Brenda 
Konkel, Rachel Kaiser, Deja Mays, Arree Macon 

 
Board member not in attendance:  Rachel Litchman 

 
Staff: Torrie Kopp Mueller 

 
Guests:  Meshan Adams, Karen Andro, Melissa Mennig, Cindy Browning, Kristina Dux, Kayla Every, Sarah Lim (City), 
Sarah Churchill, 6084754353, Andrea Gaines (YWCA), Aurey Leslie, Drea White (YWCA), Alicia Spry, Takisha Jordan 

 Vote to approve Minutes from April 5, 2023–Courtney Spears   
o Minutes are approved 

 Treasurer’s Report – Shanita Lawrence 
o We don’t have money – also has not received any communication from C4CS 
o Would there be conflict with having the United Way as a fiscal?   Still working through this. 

 Updates City, County, United Way 
o City:  Purpose built men’s shelter:  still gathering community feedback on shelter design and what 

people want to see and informing folks of the location and policies, have had meetings at East Madison 
Community Center, Dairy Dr, the Beacon, Hawthorne Library informative presentation.  Question:  
who’s moving to Agrace Episcopal – possibly off the square club, this has not be finalized. 

o County:  

 

CoC Board May 

2023 (1).pdf
 

 IQC after 3 years it has ended, over 1900 unique guests, CORE 2.0 portal closing 5/31/23 will 
continue to process applications, Eviction Diversion and Defense (EDDP) continue to use TRC (4 
firms contracted with them, they have to be court involved for funding, or pre-court), doubled 
up households RFP, DCDHS has posted the following RFPs, wind down of ARP funding, men’s 
shelter link https://www.cityofmadison.com/engineering/projects/bartillon-shelter info about 
shelter listening sessions  

o United Way:  no updates  

 Announcement of Interim HSC Board President & Election of new President or Vice President – Courtney Spears 
o Getting married and moving into another CoC as will not be in Dane County, so she is stepping down as 

HSC president 
o Nominated by Brenda Konkel and Michelle Hemp, Chara Taylor, she accepts, voting, we now have a new 

president 
o Nominations for Vice President – Robin Sereno, voting, we now have a new vice president 

https://www.cityofmadison.com/engineering/projects/bartillon-shelter


 

 

o cspears0109@gmail.com 

 Presentation of Written Standards for Youth Homelessness Demonstration Program (YHDP) – Kayla Every 
o Proposal: Approve Written Standards for YHDP projects as presented. 

o  Madison_Dane YYA Written Standards.pdf 

 Youth specific System Navigation (Supportive Services Only) 
 Eligibility Criteria 

o 1,2 or 4 HUDs definition of homelessness 
o must be no older than 24 at the time of entry once enrolled there is no age 

limit 
o Coordinated entry is not yet determined 

 Minimum Standards 
 Youth-Specific Joint Transitional – Rapid Rehousing 

o Site-based TH paired with scattered-site RRH 
o Scattered-site TH paired with scattered-site RRH (different unit) 

o Scattered-site TH paired with scattered-site RRH (same unit) 

 Eligibility Criteria – same as Supportive Services 

 Minimum Standards 
o staff will remove barriers 

Current Proposal is approved 

 Presentation of FY23 CoC Competition Materials and Guidelines – Torrie Kopp Mueller 
o Proposal: Approve FY23 CoC Competition materials and guidelines as presented.  

o 

Summary of 

changes to CoC Comp..pdf
 

o  
 Likes unanimous – proposal approved 

o Proposal project applications for HMIS and CE to not switch CE lead at this time 
 Likes unanimous – proposal approved 

 2022-24 State EHH Funding– Sarah Lim 
o Proposal: Approve the City of Madison as the lead agency/collaborative applicant for the 2023-24 

State EHH grant (the 8% of funding) 

https://uphealth-my.sharepoint.com/:b:/r/personal/michelle_hemp_unitypoint_org/Documents/Attachments/Madison_Dane%20YYA%20Written%20Standards.pdf?csf=1&web=1&e=loXfrc


 

 

 

 
 



 

 

 
 Approve this proposal 

 11 likes – proposal approved 
o Proposal: Approve the 2023-24 State EHH allocation plan based on the updated funding amount 

 

 
 

 

 



 

 

 

 

 
 11 likes – proposal approved 

 
 
Adjourn 
 
Future Board Meetings, All meetings are 1-3PM 

June 7th  October 4th  

July 5th  November 1st  

August 2nd December 6th  

September 6th   



 

 

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

