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Christie
Howell-Yrios

What is your job and how long have you been at it?

| have worked at Animal Crackers, Inc. childcare center since
1993, and | have served in many different capacities. | currently
serve as the Executive Director and 4K Teacher, but have also
served as a Summer Camp Counselor, a School-Age Teacher, a
Preschool Teacher, the Financial Administrator, and the Assistant
Director.

What does a typical day look like?

Animal Crackers, Inc. is a City of Madison Accredited/ 5 STAR
Program. The Center’s philosophy is to offer all children an
educationally and emotionally balanced program in a safe, child-
centered environment of warmth and friendlessness. Children are
given opportunities to explore, experiment and question while
engaging in hands-on active learning activities. This approach is
integral when supporting families facing hardships, especially
homelessness. No two days are the same, which makes this work
both challenging and exciting. | work with a great group of
people who are dedicated to the empowerment of all families.

How does your work intersect with homelessness in our community?

Our center prioritizes families who are facing all types of
obstacles and barriers, homelessness being one of them. When
children’s families facing homelessness, we work with them and
other service agencies, to assist in finding adequate and
affordable housing. The staff here have supportive, trusting
relationships with the families. Animal Crackers, Inc. is a TEP
(Transition Education Program) site and has trained staff to assist
families in navigating the resources related to housing, shelter,
food sources and tuition assistance. We maintain relationships
with key service agencies, allowing us to respond as quickly as
possible.

(Click on a link below to
be transported to the article)

Celebrating Urban Triage’s
opening of a new Youth Drop-in
Center, Dart of their Unhoused
Youth Initiative

Why Madison rents are rising so
fast and won’t slow down

Check out this quiz to test your
knowledge of early childhood
homelessness and learn some
knew facts!

Looking to understand ways your
early childhood center can be
more responsive and supportive
to homeless students?

Use this self-assessment tool!



https://docs.google.com/forms/d/e/1FAIpQLSdflnokLAaWA-4t4eufq7IH6kvFE3EwPchz4u3MiS58cskpgg/viewform
!  https://www.earlychildhoodwebinars.com/wp-content/uploads/2016/09/Self_Assessment_Tool_for_Early_Childhood_Programs.pdf
https://docs.google.com/forms/d/e/1FAIpQLSePiQ3zXTo3B7StdH5Y6KR8UzSGnGdlLY9BChRYaBnmogM1Yg/viewform?emci=2552e5bb-7eeb-ed11-8e8b-00224832eb73&emdi=d4cebbad-46f3-ed11-907c-00224832eb73&ceid=11618646
https://captimes.com/news/government/why-madison-rents-are-rising-so-fast-and-won-t-slow-down/article_f9ecedc6-2e86-5fd1-8533-8cd6d1e2d3c8.html#:~:text=A%20national%20study%20from%20Apartment,and%2030.4%25%20since%20March%202020.
https://www.nbc15.com/2023/06/01/urban-triage-celebrates-opening-resource-center-housing-insecure-youth/
https://www.earlychildhoodwebinars.com/wp-content/uploads/2016/09/Self_Assessment_Tool_for_Early_Childhood_Programs.pdf
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What is important for other childcare centers to know about supporting families who are homeless?

Over the last 30 years that | have been in the field of childcare and education, it is evident that the
face and structure of homelessness has changed. Service based support is more important than

ever when addressing physical health, mental wellbeing and mitigating the risk factors for families who are
facing homelessness. It is important that teachers and other staff are trained in supporting children and
their families, responsive in addressing the trauma that occurs during homelessness, and have access to
professional development in the area of trauma informed care. Animal Crackers, Inc. has a commitment to
ongoing and increased collaboration between early childhood programs and service providers to support
childcare programs that are serving families facing homelessness. Some of the systems level indicators we

use to reflect our commitment in this area are our willingness to:
e Share our budgeting and finance strategies
e Share operational systems that have worked for our agency

e Share any knowledge our agency staff currently has to provide strategies when working with families

facing barriers associated with homelessness
e Assist with program policy development
e Provide trauma informed care strategies

What is the best part of your job? The hardest part of your job?

The best part of my job is working with a dedicated team of people
who always believe we will find a way. Supporting families on
multiple levels also affords my ability to work with amazing people in
the service community.

The hardest part of my job is having to put families on the waiting
list with no definitive date for enrollment.

One random fact about you!
My husband and | went to Preschool together!

One thing you want people to know about doubled up homelessness
in early childhood. How can people in the community help?

Unfortunately, homeless numbers will always be inaccurate because
there remains an unknown number of doubled-up families that are
not counted. It is important to understand that the numbers and
percentages given for the homeless population will always be
greater than is reported. Reach out to policymakers on a regular
basis. Get involved in local organizations whose mission is to work
on the expansion of affordable housing and always keep this
conversation going, as our community has a long way to go in
supporting children and families facing homelessness.

Summertime!!!

There’s so much space...find yourself a piece.

Here is a link to start you off....

https://www.visitmadison.com/things-to-do/summer-activities/

This newsletter is brought to
you by the Doubled Up
Workgroup.

Since 2019, we have been
working to raise awareness
about doubled up
homelessness in our
community and advocating for
resources to support this
population.

Questions or comments?

Email us at
doubledupworkgroup@ gmail.com



https://www.visitmadison.com/things-to-do/summer-activities/



