Funders Committee
January 8, 2019

Attendees: Torrie Kopp Mueller, Jani Koester, Casey Becker, Jenna Wuthrich, Sarah Lim, Sarah Ceponis
1. Set a work plan for 2019
-talk about collaborating between City, County and United Way for funding processes (May)
 	-there used to be a collaborative application years ago
	-consistency between some questions on the application
-look at performance measures being tracked, set community targets, could create a dashboard to show progress, on website
		-funding spreadsheet (March)
[bookmark: _GoBack]		-system map review and projection tool (March)

Gaps in services and housing
RFP conversation
Budget check-in
Harm Reduction, requirements within RFPs


