Dane CoC ESG/HPP Application Scoring Criteria
New or Not Currently Funded Projects 

Agency & Project Name: _______________________________________________________________________

	
	Question
	Scoring Criteria
	Reviewer Score
	Reviewer Notes

	#6
	Agency Experience (10 pts): 
Describe the agency’s experience administering grants including billing, data collection, and reporting.
	Applicant demonstrates qualification that should contribute to program’s success.

	

____/10pts
	

	#7
	Project Description (20 pts): Describe the project, including the community need, projected number of people served, intended length of services, types of assistance provided.
	Applicant presents a project that directly addresses a documented community need. The program design is sound, appropriate for the target population, and likely to achieve the intended outcomes.
	


____/20pts
	

	#8
	Implementation Timeline (10 pts): Describe the project implementation timeline, including estimated dates for key milestones such as staff hiring and onboarding, first client served, and full operational capacity. 
	Applicant provides a realistic and detailed implementation plan with clear milestones that demonstrate readiness to launch and operate the project effectively within the grant period.
	


____/10pts
	

	#9
	Partnerships (10 pts): Describe partnerships your agency has established with other organizations in the Dane CoC. 
	Applicant identifies relevant and strategic partnerships that enhance program effectiveness, showing a clear understanding of collaborative approaches necessary for project success.
	

____/10pts
	

	#10 
	Housing First (10 pts): Describe how the Housing First approach will be applied to the proposed project. Include aspects of project policies and staff training that can support the Housing First approach, such as trauma-informed care and harm reduction
	Applicant demonstrates a solid understanding of the Housing First model and outlines clear plans to implement it through program policies, staff practices, and supportive approaches such as harm reduction and trauma-informed care.
	

____/10pts
	

	#11
	Written Standards (10 pts): 
Describe how your agency plans to ensure compliance with the Written Standards, including plans for internal review and monitoring of project policies and practices.  
	Applicant outlines a clear and actionable strategy for maintaining compliance with the Written Standards.
	

____/10pts
	

	#12
	Involvement of Individuals with Lived Experience (20 pts): Describe how your agency currently involves, or plans to involve, individuals with lived experience of homelessness in your programs’ service delivery or decision-making (e.g., feedback processes, advisory roles, staff or board positions, participation in policy development, or other meaningful forms of engagement).
	Applicant presents a thoughtful and meaningful approach to engaging individuals with lived experience, demonstrating a commitment to incorporating their perspectives into program design, delivery, and decision-making.
	



____/20pts
	

	
	Project Budget Request (10 pts)
	Applicant submits a clear, reasonable budget that aligns with the project scope, demonstrates cost-efficiency, and reflects appropriate use of requested funds.
	____/10pts
	

	
	
	
TOTAL POINTS
	
_____/100 pts
	



