
 

 

Homeless Services Consortium Board of Directors Meeting 
 

January 3, 202 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257  

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA 

• Call to Order and Welcome  
Board members in attendance:  Michelle Hemp, Patti La Cross, Chara Taylor, Patrick Duffie, Andrea Gaines, Darcie 
Bradley, Taylor Rozman, Kayla Every, Claire Bergman, Tamaya Travis, Erin Kautz, Heather Andresen, Drea White, Rachel 
Kaiser, Deja Mays 
 
Board members not in attendance:   Shanita Lawrence, Arree Macon, Sara Allee-Jatta, Dana Stokes 
 
Staff:  Torrie Kopp Mueller 
 
Guests:   Sarah Lim, Cheryl Elkinton, Kristina Dux, Darcey Bradley, Melissa Mennig 
 

• Introductions  

• Vote to approve Minutes from December 6, 2023 – Chara Taylor  
o  Minutes approved 

• Treasurer’s Report – Shanita Lawrence 
o No report provided 

• Updates City, County, United Way 
o City:  closing 2023 contracts and starting 2024 contracts 
o United Way:  no updates at this time 
o County:  3 contracts starting (TRC, CFC, Solace (hospice shelter), Porchlight), Housing Navigation is 

moving to Urban Triage (8 to 12 at the Beacon other times/locations to be announced), still have some 
Quick Move-In Funds, H2H data, EDDP, Doubled-Up Housing Pilot 

▪ EHV=Emergency Housing Voucher 

▪ MVP=Mainstream Voucher Program 

▪ blob:https://outlook.office.com/4ba9763a-bd84-480a-866e-60c48f2ecbaf  

• Election of Board Officers – Torrie Kopp Mueller 
o President, Vice President, Secretary, Treasurer 



 

 

o  
o Below in the proposed  

▪ President:  Chara Taylor 

▪ VP:  Kayla Every 

▪ Secretary:  Michelle Hemp 

• The above are voted into these positions 

▪ Treasurer:  Shanita Lawrence or Rachel Kaiser  

• will vote at next meeting 

• Action Item: Written Standards – Street Outreach updates – Torrie Kopp Mueller, Written Standards Workgroup 
o Proposal: Approve the updates to the Street Outreach section of the Written Standards 

▪ 12 likes  

• Proposal passes 

• Action Item:  YHDP underspent funding for 2023 

o  



 

 

o  
▪ Direct service provider vs neutral convener position – currently this position is held by 

one of the agencies employees and would like to move this to a 3rd party like the City or 

County 

▪ Need to spend this down whatever the amount of the total is spent then this would get 

rolled into our CoC funding 

o  

o  



 

 

o  

o  

o  



 

 

o  
▪ Would like to point out the YHSI Grant – applying for this grant could continue to fund 

the Youth System Coordinator position 

o  

o  
o At this time still waiting for the grant amendment approval from HUD 

o An extension has been requested (max extension is 4 months) 



 

 

o  

o  
o Voting as proposed, Kayla Every and TaMaya Travis have recused themselves from this vote 

▪ Proposal is unanimously passes (Claire Bergman had to step away)  
 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

February 7th  August 7th  

March 6th  September 4th  

April 3rd  October  

May 1st  November 6th   

June 5th  December 4th  

July 3rd   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  

mailto:hsc@cityofmadison.com

