STARTING AUGUST T7th!

Allied

For questions please call:

John Wroten —STEP Program Manager
(608) 516-5332

Megan Diaz— Coordination of Care
Specialist
(608) 516-0872

LOCATION: Revival Ridge Apartments Community Room
2313 Allied Drive Madison, WI 53711

TIME: Every lst, 2nd, 4th, and 5th(if applicable) Tuesday of the
month from 11:30 a.m.to 1:30 p.m
AND
Every 3rd Monday of the month from 3:30 p.m. to 5:30 p.m.
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Southwest Madison’s

Job Shop

Experience the Collective:

Drop in services for anyone looking for
work. Come by o see wha is available,

GET DIRECT ASSISTANCE WITH: GET THAT COMPETITIVE EDGE THROUGH:
+ Résumé Writing  Connecting with Community Resources

o Cover Letter's « Graband Go job leads

» Online Job Applications « Employment Case Management

s Public Benefit Applications o FSET Transportation Assistance

« Housing Search « Employer Connections

When: Wednesdays

Time: 10:00 am — Noon

Where: Meadowood Neighborhood
Center (5734 Raymond Rd)
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' 'Our MISSIOII

:"'Common Wealth Development supports and

' “préserves the vitality of neighborhoods in the
Madison metropolitan areg. Our work serves ds
the foundational bedrock of healthy community
and economic development, with projects aimed
at improving the housing and business climate of
our neighborhoods through a people-first
approach centered on racial equity and
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community-level health improvement."

@dam

‘Some .(.).f Common Wealth Development’s programs include:

» The Youth-Business Mentoring
Program provides employment and
financial education, job placements, and
mentoring to low-income and at-risk
teens, ages 14 to 17. We offer nine
sessions per year and serve 151 youth in
this program. This includes offering a
program session every semester at each
of the four major Madison public high
schools and one every year at Sun Prairie
High School.

» The Employment and Financial
Literacy Workshops deliver a similar
curriculum as in the training component
of our Youth-Business Mentoring
Program. We offer these workshops to
middle and alternative schools to help
them augment the life skills curriculum
they are able to provide their students.
We serve 100 youth annually in

these workshops.

= Common Wealth's Housing Programs
encompass 146 units of affordable rental
housing throughout the City of Madison.
The majority of our rental units are
available to those in our community who
are at 40-80% of the area median income.
About 1 in 4 of our residents are disabled,
1 in 3 are people of cofor, and nearly half
are families.

» Business incubation has been
supporting small businesses and creating
jobs since 1987, Commaon Wealth has two
incubator facilitias on Madison's east
side, home to about 30 startup and
growing businesses. Current tenants
include Potter’s Crackers, Quince &
Apple, Pat’s Gym, and Old Sugar Distillery.
Notable alumni include ShopBop, Virent
Energy, Just Coffee and EVP Coffee.

= The Southwest Partnership, in
collaboration with Joining Forces for
Families and Orchard Ridge United
Church of Christ, encompasses Common
Wealth's adult workforce development
program in the Meadowood
neighborhood. JobShop provides
employment training and resume
services, and Southwest Transitional
Employment Project (STEP) provides
stipends for motivated individuals to
work in community-developed work
placements that complement each
narticipant’s employment goals. -

» Innovations in Community Based
Crime Reduction implements strategies
to address drivers of crime within the
Raymond Road corridor, with input from
residents, local organizations and service
providers, businesses and govemment
agencies.

1501 Williamson Street | Madison, WI 53703 | 608.256.3527 | WWW.CWD.ORG




: Affordable Rentals for Low to Moderate Incomes |

Common Wealth Development (CWD)
provides affordable rental housing
opportunities to low and moderate-
income households through the
purchase, rehab, ownership and
management of apartments.

CWD owns and manages 111
apartments scattered throughout the
Williamson-Marquette
neighborhood on Madison’s East
side, and 35 apartments in the
Meadowood neighborhood on
Madison’s Southwest side.

Apartment sizes vary from studios
(efficiencies} to 3-bedrooms.

In 2003, CWD opened Yahara River
View Apartmenis, an energy-
efficient, affordable and workforce
housing community. All 60
units are accessible and 12 are
barrier free.

1501 Williamson Street

Recent housing work includes the
completion in 2012 of the
rehabilitation of Jenifer Place, an
abandoned property facing
foreclosure. CWD transformed that
property into 12 affordable, lead-
safe, energy-efficient apartments.
CWD was awarded the Federal Home
Loan Bank of Chicago Community
First Award and the 2013 Fair Housing
Partnership Award for this work.

About 1in 4 of CWD's tenants hold
Section 8 vouchers, and 2 out of 3 are
households that are at or below 50%
of the Dane County median income.

From 2012 to the present, CWD
purchased, rehabbed, and sold 20
properties though our Lease-
Purchase Program.

FOI‘ more lnformatlon

) If you would Ilke to Eearn more
-"about affordable housmg available

'.'f_for rent, please contact Ashley

Gohlke, Housmg Manager at
ashley@cwd org or caII
'608 256. 3527 x27' AR

If you would I|ke to learn more
_about how to support aﬂ’ordabie
-Development please contact
““Karen Bednar Furid Development
Dlrector atk. bednar@cwd org or
‘608, 256 3527 x34

i Madison, Wi 53703 | 608.256.3527 | WWW.CWD.ORG




.: at (608) 256 3527 x34 or k bednar@cwd org




Youth-Business Mentoring Program

The demand and demographics in our Youth-Business
Mentoring Program reflect the trends indicated on reverse
side. In 2017, 229 youth applied for the 151 spots available.
We primarily seérve youth who face challenges s'uc_h' as being a
minority, coming from low-income households, living in.
challenged neighborhoods, and hawng few posutlve :
connections to the community. in 2017, 86% of YBMP teens
were students of color, 73% came from Iow—mcome homes
“and 17% had a history of contact W|th the juvemie justlce
system In addition; 49% of our part:mpants Ilved in -
'partlcularly chaFIenged neighborhoods.' B '

3-Week Training & Mentoring Support

Our Youth-Business Mentoring Program provides youth with
an intensive three week pre-employment training. We cover
topics related to the entire job placement process, such as
applying, interviewing, customer service, and financial literacy.
Students complete mock interviews with community
volunteers and get to tour the |n5|de of a financial institution.

After a teen successfu!ly completes our tramlng, the real fun
begins! We actrvely pursue part-time job opportumtres for

‘each student and support them through the application and

|nterwew process. We then’ coach them to be successful by
r_e_Iay_mg_ feedback gather_ed from workplace supervisors.

Employment and Financial

Literacy Workshops

In addition to our Youth- Business
Mentoring Program, we hold
Employment and Financial Literacy
‘Workshops at schools and other
 tommunity agencies. This allows these
‘organizations to provide their students
with a broader curriculum and lets us
‘teach more youth the basics of
‘employment and finances.

i

Employment Skills: Tackling Job
Search and Applications

The pre-employment portion of our
workshops takes the mystery out of job

hunting and reveals secrets of impressive
job applications. Mock interviews allow-
students to learn how to answer typical-

interview questions. We focus on’ ¢

strengthening their skills and givihg thé'm

the confidence to apply and |ntem|ew
successfully for thelr ﬁrst _|0b -

Financial Literacy: Wisdom with
Money

The financial literacy component of our
workshops then heips youth understand
how to maximize their paycheck once
they start earning one. We teach them
the basics of saving and budgeting, help
them understand financial institutions,
and discuss some big mistakes to avoid.

p[ace 5 10 YBMP partlmpants inan urban agrlculture food-systems tralnlng and employment experience

Stu_dents m PEAT will do more than work on a farm——they wnll Iearn about what |t takes to runa busmess,




Common Wealth

Deyelopment |

Questlons'-' nterested in _Helplng Out’-"

Dlrector of Economlc Development at (608) 256—3527 x18 or rachel@cwd org

If you would llke to learn more about our Busmess incubators, please_contact Rachel D ken .

If you would llke to. leam more about how to support busmess mcubanon at Common Wealth
S Developmer_lt please contact Karen Bednar Fund Development Dlrecto i
: : '_ at (608) 256 3527 X34 or k bednar@cwd org "




Southwest Transitional

and paid a living wage while working
Employment Program temporary STEP positions designed
(STEP) ' _
goals in mind. Common Wealth's
Emiployment Contmuum Coordinator
provides case management toeach
" STEP partlcrpant based on his or her _
‘- own goals, experiences and skills. Part .
. of this casework includes resume
E deve!opment weekly tallored jOb
" leads and connection to area B
employers that have partnered WIth
-~ us. This casework i fS augmented by
2 |nd|wdua! volunte' “efforts | H
STEP partlupants are hlred by Common X _'supportlve services from IEF; and -
) Wea!th as LTE empioyees o . other col_laborat_n_r_e partnershlps.

STEP is a comprehensive relationship-"
based employment initiative. We'
 connect motivated neighborhood -
residents to short-term paid - -
" eémployment experierices. ©
" Simultaneously, we provide the -
- underlying case management and - ‘
.’ creative supports necéssary to actuallze'
: particpants employment goals ' o
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allows us to provide more attention
as well as to bring more networks
and connections to bear on
employment work,

How are we different?

. » STEP offers holistic support to the

' " families of ail participants.

- Assistance with homelessness,

. eviction prevention, mental health

concerns, child care, transportation,
education, budgeting, family

It is rooted in the belief that one of

the greatest resources for stable and

vibrant communities is committed

: neighbors working together. All of our
- stability, public welfare benefits, ' i

- . efforts are rooted in supporting
- and more is available to each fam:ly'- © o residerits of Madison but focused on
'_ as needed

=

S SR ' JFF been in our area for aver 10 years
It _combines professional résources - .-

* with dedicated, skilled volunteer . -
eénergy. We believe that the v'a['u'e ;
added component of skilled, .
pas_' onate volunteers

nelghborhood institution W|th strong
; human and instltutlonair connectlons

o AII of ouy work is grounded 'm the
practlce of listening,
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specifically with individual particpants’ -

SW Madié’on"sp’eci'ﬁcal'ly' Not only has

but Orchard thge UCC |s also'an active
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DANE COUNTY

DEPARTMENT OF IMIMAN SERVIUES

STEP is engineered for success with
individuals struggling to find
employment locally. Participants
often have had barriers to
- employment: lack of stable housing,
lack of high school diploma, lack of
" driver’s license, sporadic work history,
" history of criminal background issues,
~ lack of computer proficiency and little
* to no support system. For these
" reason and others, STEP intentionally
- "looks and feels vastly different than
othier area ernployment programs and
-_ the way we approach employment

Lo goals mdnndual!y is unique to the STEP
D 'program :

A

which leads to a culture of
learning, improvement,
adaptation and growth in how we
support those seeking meaningful
work at a livable wage.

» Cumulatively, participants have
the appartunity to:
<> earn money while working at
a STEP placement
o add more worl history for a
resume
.. o utilize individualized
i connectlons to volunteers
o garn a work reference based
" “on the individual’s
demonstrated performance
working a STEP placement
through Common Wealth.
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) STEP by the Numbers in 2017:

a Last Qe'a_r:'Wé"Worked with 38 women = 25 {38%) of STEP participants had

428 _i’n_te__n =66 total adults in STEP; criminal background histories that
their households included 145 were interfering with their ability to
- péople in total, find work.
» 52 STEP (85%) participants found = 1,850 was the average increase in

family monthly income for STEP
participants upon program
completion for individuals that found
work,

permanent jobs.

» Over 83% of participants were
African American.

» 11 (15%) were people with
disabilities.

= Qver 66% of participants were
actiVer homeless, recently homeless
or had been homeless in the last 3
years.




