
 

 

Homeless Services Consortium Board of Directors Meeting 
 

April 5, 2023 
1:00-3:00 PM 
 

Zoom.us ς Meeting ID: 897 8794 1796 
Passcode: 066341 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA 

¶ Call to Order and Welcome  

¶ Introductions  
Board members in attendance: Michelle Hemp, Shanita Lawrence, Taylor Rozman, Chara Taylor, Rachel Litchman, 
Courtney Spears, Brenda Konkel, Andrea Gaines, Rachel Kaiser, Patti La Crosse, Dana Stokes, Arree Macon 
 
Board members not in attendance:  Sara Allee Jatta, Catherine Reierson, Robin Sereno, Patrick Duffie 
 
Staff: Torrie Kopp Mueller 
 
Guests:  Sarah Lim, Melissa, Mennig, Kim Sutter, Darcie Bradley, Kristina Dux, Meshan Adams, Chris Williams, Angela 
Jones, Alicia Spry, Heather Andresen 
 

¶ Vote to approve Minutes from March 1, 2023ςCourtney Spears  
o Minutes approved  

¶ TreaǎǳǊŜǊΩǎ wŜǇƻǊǘ ς Shanita Lawrence 
o Nothing to report, no changes 

¶ Updates City, County, United Way 
o City:  ǊŜƎŀǊŘƛƴƎ ǘƘŜ tǳǊǇƻǎŜ .ǳƛƭǘ aŜƴΩǎ {ƘŜƭǘŜǊΥ  meeting with Neighborhood at Madison College, next 

one is May 9th, one virtual and 2 in person at Hawthorne library, city will share what they have and get 
feedback, https://www.cityofmadison.com/engineering/projects/bartillon-shelter  

o County:  IQC there was an increase in COVID cases for 1 week, down at this time, high of 31 low of 9, a 
lot of work around the whine down - ends 4/30, last admission will be пκмтΣ ǿƘƻΩǎ ƛƴ IнI there is not a 
lot of movement, hopeful for uptick in with the warmer weather, 13% of current participants have been 
non-renewed preliminary, DANE CORE will permanently close the portal, processed in the order they 
were received, RFP for doubled up households, did hold a vendor listening session 
Á Slides - https://outlook.office.com/dad78f8b-ae4f-43a7-8d75-3f351f59ffa6 

 

https://www.cityofmadison.com/engineering/projects/bartillon-shelter


 

 

Á  

 
o United Way:  just received year end of report, starting a new committee on investment process to 

improve our system 

¶ Change to Board Nomination Process ς Nominating & Governance Committee 
o Proposal ς Approve concept for nomination process and Nominating & Governance to draft bylaw 

updates to reflect change. 
Á Looking to get a pool of applicants, via an online google form, we would still have an active 

recruitment, would remain active for 2 years, N&G would manage these referrals, our why, any 
questions 

¶ Make sure to include options to provide more than one way to contact, continue to get 
all the details and then bring it back. 

¶ Review of contract & Project Report form from C4CS ς Torrie Kopp Mueller 
o Proposal ς Approve continuation of contract with C4CS ς fiscal sponsor to be able to get donations or 

apply for grants, become a non-profit 



 

 

Á  
Á What C4CS does for the HSC: 



 

 

Á  



 

 

Á  
Á Discussion: 

¶ Is there anyone else in town?   

¶ This is a 2-year contract, experiences with C4CS time to address these issues 

¶ does it have to be 2 years?   

¶ Are the rate increases for everyone or just the HSC? 

¶ not ready to vote, workgroup formed, Torrie to get a Timeline together 

¶ Presentation and Discussion of Gaps Analysis ς Funders Committee, Angela Jones 
o 3 service areas 



 

 

o  
o Participants:  Electronically, QR code, papercopy ŀǘ ǿƻƳŜƴΩǎ ŀƴŘ ƳŜƴΩǎ ǎƘŜƭǘŜǊΣ ŜƳŀƛƭŜŘ όϤтллύ ǘƻ I{/ 

listserv, 



 

 

o  



 

 

o  
o Cosigning for youthΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ŀǎƪ ǘƘŜ ǉǳŜǎǘƛƻƴΣ ȅƻǳ ǿƻƴΩǘ ƎŜǘ ŀƴ ŀƴǎǿŜǊΣ  

¶ Mid-term Vacancy for at-large seat: presentation of nominations ς Torrie Kopp Mueller 
o Vote to elect someone to fill mid-term vacancy for at-large seat 

Á Majority Yes, Welcome Heather Andresen 

¶ Update on FY23 CoC Competition Preparation ς Torrie Kopp Mueller 



 

 

o  
o Score card coming in May to be voted on.   



 

 

o  



 

 

o  

o  



 

 

o  
 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

May 3rd  September 6th  

June 7th  October 4th  

July 5th  November 1st  

August 2nd December 6th  

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

