Voices of Dane County Committee Meeting
Thursday, July 24, 2025, 12pm

Attending: Chrisbelly Antimo, Jas Bass, Tisha Butler, Maximiliano D’Larentez, Takisha Jordan,
Erin Kautz, Torrie Kopp Mueller, Briahna LeFave, Aurelius Leslie, Shantrice Solis, Alicia Spry,
Jillian Stacey, Chara Taylor, Brittany Thompson, Melvin Welton, Xavier Yarn, Mogan.

1. Introductions (Name, Affiliation, Pronouns {if you desire}) (Welcome new members)

2. Recap of June 26th Voices of Dane County Meeting:
e Committee discussed how current Federal policies affect the purpose of this committee,
and chose to refocus our mission to be in compliance. Committee worked on a name and
description change and began process to change within HSC bylaws.

3. Agenda Items:
A. Vote for second Co-Chair: Shantrice Solis / Melvin Welton
e Voting between Shantrice and Melvin occurred, Melvin voted in as new co-chair.
B. Goal setting (based on HSC CCP timeline)
e Discussed which goals we wanted to prioritize first.
C. Discuss a timeline of annual goals, action plans and outcomes for the committee.

e Determined that developing a training program is something we could work on.
Suggested that we could divide into groups (tbd) and subjects/content could be assigned
and worked on virtually.

D. Brainstorm priorities for the Homeless Services Consortium.

e We discussed ideas on other parts of the mandate but decided to prioritize creating a
glossary of vocabulary terms that will be established by the committee to ensure training
materials are cohesive throughout all groups.

E. Integrate principles and policies into the Homeless Services Consortium charter, policies and
procedures, governance, and across all HSC committees.

e Discussed that these trainings could be potentially implemented into various community
spaces.

4. Next Meeting: Thursday, Aug 28, 2025, 12:00 pm — 1:00 pm



