
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2023 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2023 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2023 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: WI-503 - Madison/Dane County CoC

1A-2. Collaborative Applicant Name: City of Madison

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Institute for Community Alliances
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f., and V.B.1.p.

In the chart below for the period from May 1, 2022 to April 30, 2023:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No

3. Disability Advocates Yes Yes Yes

4. Disability Service Organizations Yes Yes Yes

5. EMS/Crisis Response Team(s) Yes No Yes

6. Homeless or Formerly Homeless Persons Yes Yes Yes

7. Hospital(s) Yes Yes Yes

8. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

No No No

9. Law Enforcement No No Yes

10. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

11. LGBTQ+ Service Organizations Yes No Yes

12. Local Government Staff/Officials Yes Yes No

13. Local Jail(s) Yes No Yes

14. Mental Health Service Organizations Yes Yes Yes

15. Mental Illness Advocates Yes Yes Yes
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16. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

17. Organizations led by and serving LGBTQ+ persons Yes No Yes

18. Organizations led by and serving people with disabilities No No No

19. Other homeless subpopulation advocates Yes Yes Yes

20. Public Housing Authorities No No Yes

21. School Administrators/Homeless Liaisons Yes Yes Yes

22. Street Outreach Team(s) Yes Yes Yes

23. Substance Abuse Advocates Yes Yes Yes

24. Substance Abuse Service Organizations Yes Yes Yes

25. Agencies Serving Survivors of Human Trafficking Yes Yes Yes

26. Victim Service Providers Yes Yes Yes

27. Domestic Violence Advocates Yes Yes Yes

28. Other Victim Service Organizations Yes Yes Yes

29. State Domestic Violence Coalition No No No

30. State Sexual Assault Coalition No No No

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Veteran's Administration Yes Yes Yes

35. United Way Yes Yes Yes

1B-2. Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1. CoC membership is open anytime to anyone with interest in preventing &
ending homelessness for Dane County residents. Potential members can attend
a meeting & then become a member. The CoC website has a “Become a
Member” page that details how one can become a member. Formally, an
invitation for new members is sent annually, in the 3rd quarter. The invitation
process is communicated through the CoC listserv, website, social media, word
of mouth by CoC members & through presentations to other sectors including
employment & training, children, youth & families, developmental disability,
criminal justice, older adults & behavioral health. The Lived Experience Council
& Youth Action Board share membership info via social media.  Provider
agencies are encouraged to share information on membership with current &
former program participants. The CoC invites agencies to present on new
projects & presenters often become members. The CoC conducts outreach to
specific sectors as needed.
2. Most communication from the CoC is through email & most attachments and
documents on the CoC website are PDFs. Documents & the CoC website
include info on requesting documents in alternate formats. Invitations to join the
CoC are provided online & at meetings & events, both in person & remote. The
County created a new position within Dane County Department of Human
Services for a Language Access Coordinator (Bilingual) to develop, implement,
& coordinate a Language Access Plan ensuring equal access to all DCDHS
programs. The Dane County Homeless Resource guide was updated and is
now in Spanish & Hmong.
3. The CoC continues to strengthen partnerships with Urban Triage
(specializing in serving the Black community) & LGBTQ+ Outreach Community
Center through YHDP. The CoC has seen a slight increase in Latinx people
accessing homeless services, so is working to develop partnerships w/
agencies serving that population. Agencies are committed to hiring & retaining
bilingual (Spanish) employees for staff & leadership positions. The CoC
Coordinator presented on homeless services to the Latino Support Network of
Dane County (LaSup). Attendees were invited to attend CoC meetings, join the
listserv, & become members. CoC members committed to attending monthly
LaSup meetings to develop & strengthen relationships. LaSup members shared
reasons why Latinx community members may not access homeless services
which resulted in the CoC website now being available in Spanish (also Hmong
& Arabic).

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.
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(limit 2,500 characters)
1. The CoC has public meetings led by a Chair & Vice Chair elected from & by
the membership. Each month 60+ members, including reps from nonprofits,
faith groups, gov, funders, grassroots, & those w/ lived experience meet.
Agendas & minutes are distributed thru a listserv (600+ members) & posted on
the CoC’s website. The CoC has 12 public committees where members give
opinions. Committee agendas, minutes & meeting info is on the CoC website.
Uninvolved members are encouraged to join committees. If a meeting topic
impacts a program type, the CoC invites those providers that don’t regularly
attend. The CoC Board, elected by the membership, encourages attendance at
publicly noticed meetings to give feedback. The CoC Coord presents to &/or
attends meetings of other sectors & receives input. The Lived Experience
Council (represented on all committees/workgroups), YAB & Board members w/
lived experience are compensated. The CoC is engaged in a planning process
involving focus groups & surveys of a broad range of stakeholders. The CoC
provides training on aspects of homeless services & attendees share how the
system is working for people.  2.All CoC meetings are open to the public. Times
& locations of meetings are on the CoC website. The public can connect to the
CoC thru the website’s ‘Contact Us’ option. Info is communicated in meetings
verbally, often accompanied by written materials (emailed in advance) or
powerpoint presentations & time is made for questions & discussion.
Membership & Committee meeting minutes are on the CoC website. Meetings
are virtual allowing for increased participation & feedback. The CoC uses online
surveys to solicit feedback from a broad range of perspectives. Survey tools are
used in meetings to solicit opinions.  3. The CoC website & all meeting agendas
have info on accessing materials in alternative formats. Most documents shared
are PDF. Meetings are virtual so attendees can access closed captioning. If
other services are requested, the CoC Coord will work w/ City of Madison Depts
to accommodate needs. 4.The CoC Coord reviews minutes for info & feedback
to inform her work. Meetings do not work for all, so draft policies are sent to the
listserv for input. Final policies are approved by the CoC Board. A membership
survey solicits opinions on meeting structure & topics. Optional questions are
asked during the unsheltered PIT to guide planning. The CoC is engaged in a
process to recommend a new CE prioritization based on feedback.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.
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(limit 2,500 characters)
1. The CoC notified the public that we would consider project applications from
organizations that have not previously received CoC Program funding through
an announcement and materials on the CoC’s website and Facebook page.
Information was also sent out via the CoC’s listserv. Interested parties were
encouraged to attend a virtual information session. Information on attending the
session was posted on the CoC website along with a link to join. New applicants
were required to attend the session or set up another time with the CoC
Coordinator. Throughout the application process, the CoC Coordinator checked
in with all agencies that had interest in applying and provided technical
assistance and support. The CoC Coordinator held virtual office hours for
anyone who had questions about the application process or needed assistance
with e-snaps. New applicants were allowed to submit the initial application
outside of e-snaps in an attempt to ease the process.
2. The process for application submission was included on the CoC’s website,
through the link on the Facebook post, in an email to the CoC listserv and
interested agencies, and during the information and on-on-one sessions with
applicants. The info session included review of application materials and the
screening process. The CoC Coordinator made herself available for questions
during the application process and held 3 one-hour virtual office hour sessions
where applicants could pop in to ask questions.
3. The CoC notified the public about how it would determine which applications
would be submitted to HUD for funding through the CoC website, link on
Facebook post, and emails to listserv and interested agencies. Applicants were
encouraged to review the policies for review & ranking, and the scoring tools
that were posted on the CoC website. This information was presented in open
meetings of the CoC’s Board. Throughout the review process, information was
sent out to applicants, including the Review Committee’s proposed funding slate
before it went to the CoC Board for approval.
4. Communication about the competition is mostly done through email and the
CoC website. Most documents are provided in PDF format. Emails and the
website indicate that people can request information in alternate formats,
including via meetings (virtual or in-person) or phone calls. The CoC
Coordinator works to create an open, inclusive process and each year seeks
suggestions on how to improve.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

Applicant: Madison/Dane County Continuum of Care WI-503
Project: WI-503 CoC Registration FY2023 COC_REG_2023_204777

FY2023 CoC Application Page 8 09/25/2023



18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG Program funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in the Consolidated Plan update.

(limit 2,500 characters)
1. There are two ESG recipients in the CoC’s geographic area: State of
Wisconsin and City of Madison. The CoC plays an integral role in planning and
allocating ESG funds. To assist with planning, the CoC Coordinator attends
monthly meetings with the State of Wisconsin. If there is an opportunity to
provide feedback on planning and allocation, she does so. The City is a
member of the CoC and participates in the CoC planning process and
incorporates CoC input in the City’s planning and funding processes. The City
serves as lead applicant for the State ESG funds and submits the consolidated
application on behalf of the CoC. The CoC Board works closely with the City to
establish and approve the State ESG subrecipient application and review and
ranking criteria. Several board members participate in the ESG application
review, scoring, and ranking. The CoC Board makes the final State ESG
funding allocation recommendation.
2. The CoC Board sets the performance evaluation criteria for the State ESG
subrecipients for the local funding competition and the City adopts the criteria
for the City ESG. ESG subrecipients must follow the Written Standards and the
CoC has created an evaluation tool to be completed annually to ensure
standards are being followed. The HMIS lead agency sends performance
reports to the State for monitoring and evaluation.
3. The CoC provides PIT and HIC data to the Consolidated Plan jurisdictions by
sending PIT result memos via email, providing reports as requested, presenting
at CoC membership meetings and posting information on the CoC website.
4. Information is communicated to the Consolidated Plan jurisdictions through
the CoC listserv, of which both jurisdictions are members. Information is posted
on the CoC’s website and presented in CoC meetings. The CoC Coordinator
directly participates in writing the City’s Consolidated Plan and provides
feedback to the State’s Plan.

1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:
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1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting questions or requesting technical assistance to resolve
noncompliance by service providers.

Yes

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
The CoC has a formal partnership with the Homeless Education Network (HEN)
that is outlined via a Memorandum of Understanding. The HEN is the group
formed by Local Education Agencies within the CoC. This group meets twice a
year and CoC members attend these meetings. HEN members regularly attend
CoC membership and committee meetings. The MOU requires the following
from the CoC: provide data to HEN annually or as requested; provide names of
households who will be discussed at case conferencing meetings in advance of
the meeting, seek and consider feedback on the homeless services system,
CoC representation at 100% of HEN meetings; inform individuals and families
experiencing homelessness about eligibility for educational services; have
representation and participate on the Advisory Committee of Student
Homelessness. Through the MOU, HEN is required to do the following: provide
data annually or as requested, HEN representation at family case conferencing
meetings; seek and consider feedback on educational services from CoC
members, HEN representation at 70% of CoC Membership meetings;
encourage district participation in the annual Point-in-Time Count and Youth
Count. This partnership was first formalized in 2019.
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1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
The CoC’s Written Standards (p.6) require that housing and housing case
management programs be aware of and inform households of the educational
rights of children and unaccompanied youth in their programs. Materials
explaining rights should be provided to applicable households and posted within
facilities. Program staff will collaborate with the Transition Education Program
(LEA) or other school officials to coordinate educational services. In addition,
program staff are required to encourage school attendance and work to
eliminate barriers to regular attendance. If attendance and truancy concerns are
noted, program staff will communicate and coordinate with school staff.
Agencies are required to connect with any school district a family is affiliated
with, in order to coordinate services.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes

4. Early Head Start Yes Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No Yes

6. Head Start Yes Yes

7. Healthy Start No No

8. Public Pre-K Yes Yes

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. Homeless Education Network (coalition of LEAs) Yes Yes

1C-5. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.
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In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations

1. state domestic violence coalitions No

2. state sexual assault coalitions No

3. other organizations that help this population Yes

1C-5a. Collaboration with Federally Funded Programs and Victim Service Providers to Address Needs of
Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations indicated in
Question 1C-5 to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
1. The CoC collaborates with Domestic Abuse Intervention Services (DAIS), a
victim services provider, and YWCA Madison, a provider of transitional housing
for survivors. The CoC does not have any victim services providers that receive
ESG or CoC funding. YWCA Madison receives some ESG funds, but not for the
transitional housing program. YWCA Madison provides a variety of homeless
services and housing programs and is regularly involved in CoC conversations.
DAIS experienced some staff turnover and hasn’t been as involved recently with
broader CoC conversations. They do regularly attend the Shelter Providers
Committee to provide input. Additionally, the CoC reaches out to DAIS for
guidance/input on items that impact survivors. When the CoC makes changes
to the Written Standards, an email is sent to the entire CoC membership to get
feedback on suggested changes. Several staff at DAIS and YWCA Madison are
on the listserv and can provide feedback. Recently, UNIDOS, a victim services
provider that “supports the Latine and other marginalized communities in
Wisconsin” reached out to the CoC to explore ways we can work together. The
CoC will work to foster this relationship.
2. The CoC is committed to ensuring all housing and services provided in the
CoC are trauma-informed and can meet the needs of survivors. There are two
new projects ranked in this year’s CoC competition that will prioritize survivors:
one RRH and one Joint TH-RRH. These projects will be operated by non-victim
service providers, but they will work with victim services providers to ensure
needs are met. The CoC partners with DAIS to train CoC members on the
needs of and support for survivors and trauma informed care. These trainings
are scheduled annually.

1C-5b. Coordinated Annual Training on Best Practices to Address the Needs of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:
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1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
Training on best practices for serving survivors is provided on an annual basis
for both project and Coordinated Entry staff. Domestic Abuse Intervention
Services (DAIS) provides a variety of training. This year, the CoC worked with
DAIS to provide two training sessions. The first training was geared to
Coordinated Entry staff and front line workers to increase understanding of
Intimate Partner Violence, its root causes and common safety concerns.
Attendees learn about Power and Control dynamics and leave with a knowledge
of resources and ways to support survivors. The second training focuses on
how the survivor experiences the legal system. Both trainings are victim-
centered and include Trauma Informed Care.

Annually, CoC members attend the Dane County Trauma Informed Care
Community Summit. The CoC website has a link to Trauma Informed Care
education resources. End Abuse Wisconsin provides statewide training on
issues related to domestic violence. Agencies invite domestic violence providers
to staff meetings to train on safety planning and how to best serve survivors.

In the CoC, when staff encounter someone with domestic violence needs
(safety planning, restraining order, etc.) they assist as they are able and work
with victim services providers to fully meet the needs of the households.
Collaboration with victim service providers is critical to providing the best
services. Because homelessness and domestic violence intersect, providers in
the CoC are well-versed in services available and making necessary referrals.

The CoC has an active Lived Experience Council with representation on the
CoC Board and all Committees. One member has disclosed experiencing
domestic violence. It is possible that others have this experience too. Because
the LEC is involved at all levels of the CoC, they are able to provide perspective
and input on policies, procedures and practices.

1C-5c. Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety planning protocols; and

2. confidentiality protocols.

(limit 2,500 characters)
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1. Coordinated Entry staff are trained in Trauma Informed Care and the needs
of survivors. When someone contacts Coordinated Entry (CE) and identifies as
a survivor, staff will make a referral to a victim services provider and offer use of
a phone and safe confidential space. When a survivor connects to CE through a
shelter operated by a non-victim services provider, staff will connect with a
victim services provider to work on safety planning and ongoing services. The
survivor is offered these services, but not required to participate in them. Staff at
the shelter will participate in safety planning including ensuring confidentiality
and flexibility with regular procedures to ensure safety. Shelter Diversion staff
assesses safety of households who call to access shelter and prioritizes
households with safety concerns and makes appropriate referrals for additional
safety planning. Staff at the CoC’s primary victim services provider are trained
on the CE assessment and a process is developed to ensure survivors are
connected. Upon request for an emergency transfer through CE, the housing
provider must establish an individualized plan with the tenant and provide a
copy of the plan to the tenant in writing. The housing provider will offer to assist
participants in contacting local organizations offering assistance to domestic
violence, dating violence, sexual assault and stalking survivors. If a participant
must move outside of the current project to locate a safe unit, the program staff
must communicate with the CE Manager to complete an external emergency
transfer. Program participants requesting an emergency transfer are prioritized
above any other households for open units. Agencies participating in CE must
accept emergency transfers as they have available units that are deemed safe.
2. Survivors of domestic violence, dating violence, sexual assault, and stalking
receive safe and confidential access to CE based on their unique needs. When
completing a CE assessment in person, it is done in a space where the
participant feels safe and provides confidentiality. A release of information is
signed before any information is released to providers or entered into HMIS.
The Written Standards require programs to maintain confidentiality for all
program participants. The CoC’s Emergency Transfer Plan provides detailed
information about what cannot be disclosed regarding experiences of domestic
violence, dating violence, sexual assault or stalking.

1C-5d. Used De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC used for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1. In order to review data on survivors of domestic violence, dating violence,
sexual assault, and stalking, the CoC uses a variety of sources. The CoC
accesses data about survivors from HMIS and from victim services providers.
The local DV providers are not required to enter data into HMIS or a
comparable database, but send de-identified aggregate data to the CoC on a
regular basis. The CoC receives direct information from people during the
unsheltered PIT and Coordinated Entry assessment. Domestic Abuse
Intervention Services (DAIS) completes a community needs assessment and
provides data to the CoC.
2. On a monthly basis, DAIS provides HIC data. This helps the CoC understand
the utilization rate of emergency shelter and motel vouchers and the number of
households served. There is a transitional housing project for survivors that also
provides data to the CoC. These providers also participate in the PIT count
which helps us understand how many survivors are accessing services and
their needs. The data gathered during the unsheltered PIT helps the CoC
understand how many people are sleeping outside due to DV. The data
collected during the CE assessment assists the CoC in knowing how many
people experiencing homelessness may also benefit from DV services. The
community needs assessment typically finds that housing and shelter are the
largest needs for survivors in our community. This information lets the CoC
know that it is crucial to partner with victim services providers to provide the
best services to program participants.

&nbsp
1C-5e. Implemented Emergency Transfer Plan Policies and Procedures for Domestic Violence, Dating

Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. whether your CoC has policies and procedures that include an emergency transfer plan;

2. the process for individuals and families to request an emergency transfer; and

3. the process your CoC uses to respond to individuals’ and families’ emergency transfer requests.

(limit 2,500 characters)
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1-3. The CoC’s Written Standards detail the emergency transfer plan policies
and procedures and the process to request a transfer. The Standards also
include when providers are required to inform program participants about the
emergency transfer plan: when they are accepted or denied transitional or
permanent housing, served an eviction notice or terminated from assistance.
The Written Standards are accessible on the CoC’s website. CoC- and ESG-
funded projects document that HUD Form 5380 VAWA Notice of Occupancy of
Rights and HUD 5382 VAWA Certification were provided and explained to
participants either through signed acknowledgement from the participant or
signatures on the forms themselves. At project entry, program staff go over the
VAWA process/procedure and explain what the VAWA rights are and how the
emergency transfer process works if someone needs the protections. If a
household needs an emergency transfer, the program staff works with the
household from beginning to end. They work to ensure people feel safe filing,
understand the process and know each subsequent step and how the
household can move forward with a new housing option. Staff work with the
household to complete the program transfer form if they want to remain in the
area, but feel safer in a different program. Program staff share emergency
transfer information with the Coordinated Entry team. Emergency transfers are
prioritized in the CE process. Program staff assist with conversations with
landlords and getting any needed documentation to terminate a lease if
necessary.

1C-5f. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1. ensures that survivors of domestic violence, dating violence, sexual assault, or stalking have safe
access to all of the housing and services available within the CoC’s geographic area; and

2. proactively identifies systemic barriers within your homeless response system that create barriers
to safely house and provide services to survivors of domestic violence, dating violence, sexual
assault, or stalking.

(limit 2,500 characters)
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1. The CoC is committed to ensuring that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and
services available within the CoC’s geographic area. Survivors can access the
Coordinated Entry system through a variety of CE Hubs: emergency shelter for
men, women or households with children, day resource center, street outreach,
phone call to Coordinated Entry or through a form on the CoC’s website.
Additionally, the CoC has worked with the largest victim service provider,
Domestic Abuse Intervention Services (DAIS), to train staff & have their facility
serve as a Coordinated Entry hub. DAIS staff are able to complete assessments
with survivors & then ensure the information and households are connected to
Coordinated Entry. All households, regardless of DV status are on the same
Coordinated Entry list. All projects that receive CoC, ESG or State EHH funds
must use Coordinated Entry and do not discriminate based on DV status. Thus,
all housing & services are available to survivors. The CoC has an Emergency
Transfer Plan in place for victims of domestic violence, dating violence, sexual
assault, or stalking where a household can request a transfer from their current
unit to a safe unit. The ability to request a transfer is available regardless of sex,
gender identity or sexual orientation.
2. The CoC works with Victim Services Providers to identify issues & determine
solutions. When the CoC created CE Hubs, it recognized that survivors may not
want to access CE at the established hubs. The CoC worked with the provider
of shelter for survivors to develop safe access for survivors. When the CoC
developed the emergency transfer process, they worked w/ staff at the largest
victim services provider to ensure the process made sense & was as easy as
possible on survivors. The CoC prioritizes those seeking emergency transfers in
the CE process. The CoC works with providers to train CoC members on
domestic violence, which assists members in identifying barriers. The largest
victim services provider regularly does a community needs assessment. The
CoC reviews the information gathered to identify barriers in the homeless
services system. This year, the CoC ranked two new DV projects. The Salvation
Army applied for a DV RRH project based on feedback received from shelter
guests who had left DV situations. Urban Triage applied for a DV Joint TH-RRH
project due to their experience serving young adults in the CoC.

1C-5g. Ensuring Survivors With a Range of Lived Expertise Participate in Developing CoC-Wide Policy
and Programs.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1. ensured survivors with a range of lived expertise are involved in the development of your CoC-
wide policy and programs; and

2. accounted for the unique and complex needs of survivors.

(limit 2,500 characters)

Applicant: Madison/Dane County Continuum of Care WI-503
Project: WI-503 CoC Registration FY2023 COC_REG_2023_204777

FY2023 CoC Application Page 17 09/25/2023



The CoC has worked to develop a Lived Experience Council and Youth Action
Board with members who are involved in the CoC. The CoC does not ask the
members of these groups personal details about their experiences with
homelessness, domestic violence, dating violence, sexual assault and stalking.
The CoC, keeping confidentiality and trauma in mind, chooses not to ask about
specific experiences. Members should not feel obligated to share their stories
with the CoC. Domestic Abuse Intervention Services has a Survivors United for
Nonviolence group of people who have used services and helps inform their
work. The Coordinated Community Response (CCR) to Domestic Violence and
Sexual Assault Task Force is establishing a group of those with lived
experience to direct the work of the CCR .The CoC will work with these groups
and other local victim service providers to learn how they incorporate the voice
of survivors in their work and determine an action plan for meaningful
incorporation of the voice of survivors in development of CoC-wide policies and
programs.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section V.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1. how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2. how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
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1. Outreach LGBTQ+ is a member of the CoC. When the Written Standards are
updated, suggested changes are sent to the membership for review &
comment. Staff at Outreach LGBTQ+ receive these messages & can provide
feedback. Through our work w/ YHDP, the CoC’s relationship w/ Outreach has
strengthened. The CoC will work w/ Outreach to determine a meaningful
method of collaboration. Outreach staff came to the CoC this year to encourage
us to ask all participants about their sexual orientation at program entry. This
will help the CoC better understand who we are serving & respond to their
unique needs.
2. The CoC ensures that providers are aware of the anti-discrimination policy.
Annually, the CoC provides training on the Equal Access & Gender Identity
Final Rules to help ensure LGBTQ+ individuals & families receive support
services, shelter & housing free from discrimination. The CoC provides
technical assistance (TA) to agencies who would like help in developing their
project-level policies. This is done through direct assistance from the CoC
Coordinator, funder or mentorship w/ another provider. The CoC Coordinator &
County funder provided TA to a shelter as their staff navigated serving people
whose gender identity fluctuates. An LGBTQ+ organization provided CoC wide
training & direct TA & we assisted in developing new policies.
3. During regular monitoring visits, the CoC reviews project-level policies to
ensure there is an anti-discrimination policy. If it is believed an agency is out of
compliance, the Written Standards details the process to report. Violations are
reported to the CoC Coordinator or Board. The CoC Coordinator will document
the complaint & conduct an initial investigation & will communicate w/ all parties
to determine next steps. The Board will remain informed during the investigation
process & go into closed session for discussion. If warranted, the CoC
Coordinator will further investigate the complaint w/ at least one Board member.
Additional stakeholders will be brought in as needed. The CoC Coordinator &
Board will determine if there is a violation & set next steps.
4. If a violation has occurred, the CoC Coord works w/ the agency to develop a
plan & timeline for correction. This may include TA, updates to policies &
procedures, staff training, etc. If the violation remains unresolved, it will become
a matter of record & may have bearing on funding decisions. The CoC Coord
keeps records of complaints, investigations & outcomes.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2022 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Madison Community Development Authority 50% Yes-HCV Yes
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Dane County Housing Authority 44% Yes-Both Yes

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
There are two PHAs in Dane CoC’s geographic area. Dane County Housing
Authority (DCHA) already has a homeless preference for Housing Choice
Vouchers (HCV) and public housing, so no additional steps were taken.
Madison Community Development Authority (CDA) does not have a homeless
preference for public housing and the CoC would like to see a preference in
place. The CoC spent time strengthening relationships with both PHAs through
the application, award, and implementation of Mainstream Vouchers. As a
result, Mainstream Vouchers were allocated to households currently in CoC
housing programs (move-on strategy) or those who met Category 1 or 4
definitions of homelessness. Additionally, the CoC is working closely with both
PHAs on the Emergency Housing Vouchers (EHV). As a result, 100% of the
EHVs are being allocated through a preference to households currently served
in CoC housing programs (move-on strategy) and households currently
experiencing homelessness identified by Coordinated Entry. The CoC focused
time and energy on the rollout of EHV and has not resumed talks with CDA
about a homeless preference for public housing. The CoC worked with CDA to
apply for and receive Stability Vouchers to pair with the unsheltered funding.
There has been leadership turnover at CDA. At this time, the CoC is prioritizing
strengthening this new relationship through our work as a trusted partner on
EHV and implementation of the Stability Vouchers.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs No

Other (limit 150 characters)

5.
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1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process:

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) No

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) No

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing No

8. Other Units from PHAs:

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

Stability Vouchers

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only

Applicant: Madison/Dane County Continuum of Care WI-503
Project: WI-503 CoC Registration FY2023 COC_REG_2023_204777

FY2023 CoC Application Page 21 09/25/2023



Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Community Develop...

Dane County Housi...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Community Development Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: Dane County Housing Authority
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1D. Coordination and Engagement Cont’d

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1D-1. Discharge Planning Coordination.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition.

12

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition that have adopted the Housing First approach.

12

3. This number is a calculation of the percentage of new and renewal PSH, RRH,  SSO non-Coordinated
Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2023 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.
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Describe in the field below:

1. how your CoC evaluates every project–where the applicant checks Housing First on their project
application–to determine if they are using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach.

(limit 2,500 characters)
1. There are several ways the CoC evaluates recipients on their project
application to determine if they are using a Housing First approach. Projects
must use CE to fill their units. Because CE is in HMIS, the CoC is able to review
if households enter projects outside the CE process or if an agency is
repeatedly turning down referrals. Prior to the CoC Competition, applicants are
asked to complete the Written Standards Checklist, a self-assessment tool to
note project consistency w/ the Written Standards, including Housing First
requirements. Renewal applicants must submit their policies & procedures to
determine if they are consistent w/ Housing First. Info about Written Standards
adherence & policies & procedures is considered in the CoC Competition.
Additionally, the CoC is piloting a tool to evaluate Housing First fidelity w/ CoC-
funded projects.
2. During the competition, applicants are asked to describe how their “project
takes proactive steps to minimize or overcome barriers to housing retention.”
Renewal projects must provide info on how many households exited in the last
operating year, why they exited & if the agency used the CoC’s transfer
process. Project policies & procedures are reviewed to ensure that they, at a
minimum, match HUD requirements to be considered Housing First. The
evaluation tool piloted in the CoC considers the following areas: housing choice
& structure, separation of housing & service, service philosophy, service array,
& program structure. Each area has several factors that the project is ranked
using a 1-4 scale.
3. The CoC is working with the WI Housing First Coalition to pilot a tool to
evaluate projects on housing first fidelity. This pilot is currently in process & the
tool will be used to evaluate all projects. The CoC is also providing feedback to
the Coalition on the structure of the tool & how well it works. Currently, the CoC
Coordinator meets with project staff to go through the tool & have conversation
about how the program is or is not meeting each of the factors. The tool
provides a score for each area on how well the program is upholding the
housing first approach. The CoC Coordinator will do this with all CoC-funded
projects. The info gathered is used to provide feedback to individual projects &
will be used to determine CoC-wide strategies to increase adherence to the
Housing First approach. The CoC continues to monitor project adherence to CE
policies & Written Standards outside of the competition.

1D-3. Street Outreach–Scope.

NOFO Section V.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and
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4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
1. Street outreach (SO) connects w/ people who are unsheltered. Teams
concentrate on both urban and rural areas. Housing-focused teams are mobile
CE hubs & complete the CE assessment, document CH & connect people to
low-barrier shelter & housing. Police, park rangers & community members
contact SO if they find someone sleeping outside & outreach follows up. SO
teams use a shared Release of Information & hold case-conferencing meetings
3 times a month to coordinate, de-duplicate services & ensure people sleeping
unsheltered are connected. Additional case conferencing meetings focus on
Veterans & those in a County-funded RRH program. SO is alerted to people
exiting housing programs to unsheltered homelessness. During the unsheltered
PIT, people are asked if they want contact w/ outreach & those who did have a
team assigned.
2. Outreach covers 100% of the CoC’s geographic area.
3. Outreach is conducted six days a week during early mornings, day-time &
evenings.
4. A variety of strategies are used to engage w/ people least likely to request
assistance. A city-sanctioned campground engages vulnerable folks w/ long-
term unsheltered homelessness. Youth SO uses social media to engage. SO
workers go to people in order to eliminate transportation barriers. Workers
provide access to phone & internet at the library, their offices, & the day
resource center. If language is a barrier, SO teams use staff who are fluent in
the language or connect w/ language services, including ASL. Accommodations
for people w/ cognitive & physical disabilities include meeting in an accessible
area, reading/filling out paperwork & connecting to assistive technology.
Workers w/ lived experience of homelessness connect w/ people who do not
trust the homeless system. Teams engage w/ community partners such as
barber shops, libraries, community centers, churches & pantries to learn about
people sleeping unsheltered. The hospital, VA & grassroots orgs target
populations that do not normally seek services. If a guest is suspended from
shelter, SO is alerted so they can connect & develop a plan for a safe return to
shelter. SO providers share info about housing & services to all eligible persons
regardless of race, color, national origin, religion, sex, gender identity, sexual
orientation, age, familial status or disability. SO providers build rapport by
supplying survival gear & continuing to be a presence, visiting someone multiple
times to effectively engage & enroll in services.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Your CoC’s Strategies Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes Yes

2. Engaged/educated law enforcement Yes Yes
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3. Engaged/educated local business leaders Yes Yes

4. Implemented community wide plans Yes Yes

5. Other:(limit 500 characters)

1D-5. Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.l.

HIC
Longitudinal
HMIS Data

2022 2023

Enter the total number of RRH beds available to serve all populations as reported
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

HIC 531 603

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides
Annual Training?

1. Food Stamps No

2. SSI–Supplemental Security Income No

3. SSDI–Social Security Disability Insurance No

4. TANF–Temporary Assistance for Needy Families No

5. Substance Use Disorder Programs Yes

6. Employment Assistance Programs No

7. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, SSDI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.
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(limit 2,500 characters)
1. The CoC has a listserv consisting of over 600 people. The listserv is a way
the CoC provides up-to-date information on mainstream resources. As needed,
mainstream program providers come to CoC membership meetings to provide
updates on application, eligibility and recertification of benefits. Minutes are
taken at these meetings and emailed to the membership and posted on the
CoC’s website. The CoC requires HUD-funded agencies to utilize a mainstream
resources checklist with participants to ensure they receive all resources and
benefits for which they are eligible. The CoC provides a glossary of information
and contacts for the resources to keep case managers informed. The checklist
and glossary are on the CoC’s website and are updated regularly.
2. The CoC works with providers to ensure access to healthcare services for
participants. The CoC encourages providers to bring services to people rather
than requiring them to go to an office. The CoC and providers have connections
with the following services to make them easily available to program
participants: HEALTH program UnityPoint Health-Meriter, MEDiC through UW,
Tellurian, Madison Street Medicine (including foot clinics), MyChoice Wisconsin,
Kabba Recovery Services and Public Health. Nurse Disrupted is an
organization that works with the CoC to provide telehealth services. The WI
Department of Health Services requires HMOs to have a staff person who
connects with the local CoC. The CoC Coordinator provides education on our
services, ways to partner and discusses ways HMOs can fund services. The
CoC Coordinator attends every other week meetings with WI DHS and other WI
CoCs to discuss the overlap of housing and healthcare services and find ways
to better integrate services.
3. The CoC Coordinator has conversations with agencies on strategies to assist
participants to increase their income. SOAR training is an identified need and
several agencies have committed to getting staff trained. The CoC Coordinator
sends information about free online SOAR training to the COC listserv and
encourages agencies to participate.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section V.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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The COVID-19 pandemic presented opportunities to increase capacity to
provide non-congregate shelter. The CoC provided hotel rooms for people who
were most vulnerable to severe illness due to COVID. Additionally, we used a
hotel as an Isolation and Quarantine Center, specifically for people experiencing
homelessness. These options were sustained for over two years, but have
since ended, due to the short-term nature of the funding.
The Salvation Army provides a medical voucher program, funded through ESG,
for people experiencing homelessness who are unable to access shelter due to
a medical condition. This provides short-term respite until people are able to
return to shelter. Local hospitals and clinics match funding for participants they
refer to this program. Meriter Hospital funds an SRO unit to serve as medical
respite.
Tiny houses are a successful option for some people who sleep unsheltered
and are unwilling to access congregate shelter. Occupy Madison developed 28
tiny homes to serve people experiencing unsheltered homelessness. Dane
County is pursuing an agreement with Occupy Madison to develop a project for
additional tiny houses.
The City developed an urban campground using pallet shelters to serve people
experiencing unsheltered homelessness. Zoning ordinances were changed to
allow this and similar future projects. The City funds supportive services at this
location and the service provider has had great success connecting people to
housing and services.
The City and County allocate funds to provide short-term emergency hotel stays
for households experiencing unsheltered homelessness during extreme
weather conditions when congregate emergency shelters are not an option due
to lack of availability or individual circumstances.
The City and County are jointly working on creating a new purpose-built
permanent shelter. While it will largely be a congregate shelter, many design
considerations will be incorporated to attract people who used to avoid
congregate shelters such as privacy partitions, smaller dorm spaces, and an
isolation room. The men’s shelter is currently in a temporary location and many
of these aspects have already been incorporated into the design, contributing to
significantly increased use of this facility.

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section V.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. The relationship w/ local public health officials strengthened during the
COVID-19 pandemic. The CoC & public health met on a regular basis to
develop policies & procedures regarding the CoC’s response to infectious
disease outbreaks. Discussions included review on how well policies &
procedures were working for staff & participants & updates were made as
needed. Local public health has an enhanced understanding of the homeless
services system which allows them to update procedures to meet needs. The
CoC’s Isolation & Quarantine facility closed this year. Leading up to the closure,
public health met regularly with shelter staff to develop policies & procedures for
handling COVID (& other infectious disease) in their facilities. Public health
listened to provider concerns & provided education & a variety of strategies to
address infectious disease. The CoC continues to meet w/ state public health
officials twice each month. During the pandemic, the groups realized how much
crossover their work has & decided to continue the relationship to create
change across the State. The focus of these meetings is developing ways to
integrate health resources & CoC resources.
2.The CoC has collaborated w/ local public health to prevent infectious disease
outbreaks. Public Health partnered w/ agencies to develop a COVID mitigation
guide to reduce transmission in congregate settings. The information is posted
on their website. Connections with City, County & State allow for quick access
to PPE when needed. Public health continues to provide access to self-
administered COVID tests & vaccine clinics. Public health provides education
on infectious disease as needed. Local public health reaches out to the CoC
Coord when they have important health information related to someone
experiencing homelessness & are unable to reach the individual. The CoC
Coord works w/ shelter staff to ensure the person receives the message from
Public Health; this is all done while maintaining confidentiality of the health
issue & of services the person is accessing. The CoC worked w/ State Public
Health to ensure people experiencing homelessness were a priority population
when the COVID vaccine first became available. It took a coordinated advocacy
effort, and we were successful in prioritizing this vulnerable population.
Conversations continue w/ State public health around the needs of people
experiencing homelessness & the importance of considering this population in
creating response plans.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.o.

Describe in the field below how your CoC:

1. shared information related to public health measures and homelessness, and

2. facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1. The CoC provides accurate, thorough and timely communication related to
prevention of infectious disease outbreaks. The CoC works with public health to
develop messaging and communication documents. This information is
provided by sending emails through the CoC listserv or to specific providers or
groups. As needed, meetings are scheduled to provide this information to
specific groups. The CoC disseminates information from the State and Federal
levels that address infectious disease concerns. Information is also shared via
CoC membership and committee meetings as appropriate. The CoC provides
training on the homeless services system to public health staff as needed.
2. The CoC has developed relationships with the local public health agency that
allow for communication regarding infectious disease, when needed. In the
beginning of the COVID-19 pandemic, the CoC led weekly meetings for specific
program types: street outreach, emergency shelter, and permanent/transitional
housing. Public health attended these meetings to provide regular updates. The
regular meetings are no longer needed, but Public Health and the CoC call
meetings as necessary. As requested, public health attends committee
meetings to provide updates and answer questions as requested. When the
Isolation and Quarantine facility was set to close, public health provided
guidance to agencies, including visits to facilities to help develop protocols and
answer any questions. Agencies continue to reach out to the CoC Coordinator
when they have PPE or self-administered testing needs. The CoC Coordinator
has relationships and is able to quickly secure supplies. The COVID-19
pandemic highlighted the intersections for work for public health and the CoC.
The groups continue to find ways to work together, including Public Health
providing training in other areas such as overdose prevention.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1. Coordinated Entry (CE) covers 100% of the CoC’s geographic area. People
connect to CE when accessing shelters or the day resource center in person,
calling a dedicated CE phone line, submitting an online CE form via the CoC
website, connecting to street outreach, connecting to youth system navigation
and/or calling the CE Prevention Hub. Most of the services in Dane County are
available & accessed in the City of Madison. CE staff outreach to school
districts & agencies serving rural communities to ensure they are aware of CE &
determine if there is a need for regular walk-in hours. CE staff travel to other
communities on an as-needed basis.
2. The CoC is engaging in a process to revamp the assessment process for CE.
System Performance and HMIS data are being examined for disparities & a
new process is expected to be implemented in the next year. Currently, the CoC
uses the VI-SPDAT as the standardized assessment tool. We use the versions
for single adults, households with children & young adults. The assessment
score, along w/ chronic homeless status & LOT homeless are used for
assessment determination. When someone initially contacts CE, they receive
referrals to basic housing resources such as diversion, housing navigation
and/or case management. If they are experiencing literal homelessness for 7
days, CE staff complete the assessment & refer to the CE housing list. The
assessor will connect with them every 30-45 days to confirm their housing
needs. As a YHDP community, the CoC is implementing a youth-specific CE
process that will be launched soon
3. The CE Lead considers feedback from providers and participants to regularly
update guidance & training in an effort to streamline data collection & entry
associated with the assessment process in order to make it more trauma
informed. The Written Standards workgroup updates the CE Standards as
system level changes are implemented. The CoC has updated the assessment
process & prioritization in response to feedback from providers, participants, the
Lived Experience Council and data reviews. As the CoC updates the
assessment process, a mechanism for regular feedback, review and updates
will be incorporated. The youth-specific CE process was developed by using
feedback from YYA on the current process.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1. People in rural communities tend not to seek services in the City of Madison.
CE staff can go to rural communities to reach people. Several agencies outside
the City of Madison make referrals to CE as appropriate and/or allow people to
use the phone/internet to connect: START, CART, Sunshine Place, & Joining
Forces for Families. The CoC has outreach teams that serve as CE mobile
hubs and focus a variety of populations including youth, people w/ medical
needs, Veterans & people w/ mental illness. Many of the outreach teams
include staff w/ lived experience of homelessness. CE advertising is in English,
Spanish, & Hmong. Language services are provided by staff or a language line.
CE physical locations are accessible & accommodations are made for people
w/ disabilities. People can connect to CE via phone &/or request info via the
CoC’s website. As a YHDP community, a new System Navigation project is
starting that includes a drop-in center for YYA.
2. The CoC prioritizes households based on CH status, LOT homeless & VI-
SPDAT score.
3. Outreach & shelter staff work to get CH & other landlord-required
documentation (IDs, proof of income, etc.) needed for people to move into
housing quickly. The CE Manager reviews & monitors the CH documentation
submitted to ensure accuracy. Outreach & shelter staff receive CH
documentation training regularly. CE participants are offered the option to
complete a Participant Interest Form. This informs CE & project staff on
preferences for location, services, accessibility needs, etc. When a housing
program receives a referral from CE, they must initiate contact w/ the person
w/in 2 business days. If a participant is offered a housing option but it does not
meet their needs, they keep their place on the CE list & are offered the next
available housing opportunity. The CoC does not limit the number of times a
participant can turn down housing.
4. There is a CoC workgroup examining data & hearing feedback on the CoC’s
current assessment & prioritization process. The group will present a
recommendation to the CoC Board early next year. The CoC is looking at
several options to reduce the number of invasive questions asked during
assessment. Possibilities include using data to get info for prioritization or using
a pre-screen of simple questions & only asking in-depth questions of those who
pass the pre-screen. The CoC is also considering timing of assessments. They
are currently done after 7-10 days of literal homelessness.

1D-9b. Informing Program Participant about Rights and Remedies through Centralized or Coordinated
Entry–Reporting Violations.

NOFO Section V.B.1.p.

Describe in the field below how your CoC through its centralized or coordinated entry:

1. affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2. informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1. Marketing materials for Coordinated Entry are distributed to places where
people experiencing homelessness frequent. Additionally, agencies/businesses
contact the CoC for marketing materials if they see a need. Materials are
available in multiple languages. Marketing materials indicate that services are
available to all people regardless of race, color, national origin/ancestry,
religion, sex, age, family/familial status, disability/handicap, actual or perceived
sexual orientation, lawful source of income, gender identity, marital status,
domestic abuse/sexual assault/stalking victims, military discharge status,
physical appearance, political beliefs, student status, domestic partnership,
tenant union association, genetic identity, citizenship status, Section 8 housing
voucher participant, nonreligion, and homelessness.
2. The CoC has several ways to inform participants of their rights and remedies
available under federal, state, and local fair housing and civil rights laws. The
information is posted on the Coordinated Entry page of the CoC’s website.
Information is posted at all Coordinated Entry hubs and hard copies of forms
and information are available at each hub. This information is also found in the
CoC’s Written Standards and on the CoC website..
3. If someone makes a report regarding impediments to fair housing, the CoC
will direct them to the process outlined in our Written Standards. First, it is
recommended to follow the agency’s complaint/grievance process. If the
situation is not remedied, the person may file a complaint with the City of
Madison. Participants are also referred to Fair Housing Wisconsin. If the CoC is
aware of impediments to fair housing, this information will be relayed during the
consolidated planning process.

1D-10. Advancing Racial Equity in Homelessness–Conducting Assessment.

NOFO Section V.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 07/14/2023

1D-10a. Process for Analyzing Racial Disparities–Identified Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section V.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1. In 2023, the CoC regularly analyzed data for racial disparities. In re-imagining
the CoC’s CE assessment and prioritization, we reviewed System Performance
Measures and CE data for racial disparities. The review of System Performance
included both CoC- and non-CoC-funded projects. CE is a CoC Program-
funded homeless assistance project. For SPMs, we looked at LOT homeless,
exits to permanent destinations, and returns to homelessness. For the CE data,
we looked at people served, those reassigned to a permanent housing program,
permanent housing enrollment, and permanent housing enrollment with a
move-in date. The HMIS lead ran data reports and presented them to the
planning group for CE meetings. The planning group reviewed the data and
identified disparities to present to the larger group. When the larger group met,
discussion centered on identified disparities, possible reasons for disparities,
and solutions.
2. The CoC identified several disparities:
   a. Families:
i. Black parenting youth experienced a longer period of homelessness.
ii. Black families had a lower rate of exit to permanent destinations than White
families.
iii. No substantial difference in returns to homelessness
iv. Latinx families were less likely to be referred to PSH than White families.
v. Latinx families were less likely to be housed through a PSH program than
White families.
vi. Black families were less likely to be referred to RRH than White families.
vii. Black families were less likely to be housed through a RRH program than
White families.
  b. Single Adults
i. Black individuals had a higher rate of returning to homelessness than White
individuals.
ii. Latinx individuals had a higher rate of returns to homelessness than non-
Latinx individuals.
iii. Black single youth had a higher rate of returns to homelessness than White
youth.
iv. No substantial difference was observed in the length of time homeless.
v. No substantial difference was observed in exits to permanent destinations.
vi. Black and Latino singles were less likely to be referred to PSH than White
singles.
vii. Black and Latino singles were less likely to be housed through a PSH
program than White singles.
viii. Black and Latino singles were less likely to be referred to RRH than White
singles.
ix. No substantial differences were observed for singles in obtaining housing
through RRH.

1D-10b. Implemented Strategies that Address Racial Disparities.

NOFO Section V.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.
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1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

No

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

No

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1D-10c. Implemented Strategies that Address Known Disparities.

NOFO Section V.B.1.q.

Describe in the field below the steps your CoC is taking to address the disparities identified in the
provision or outcomes of homeless assistance.

(limit 2,500 characters)
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The CoC has focused on disparities identified in the CE process, specifically
related to prioritization. There is a workgroup, made up of providers (both
homeless services and other sectors), government, funders, and people with
lived experience (including youth) dedicated to recommending strategies to
address the disparities. The workgroup spent much of this year ensuring
everyone had the same base knowledge related to CE and reviewed/discussed
a variety of data points. The workgroup is now in Phase 2 of the work where
they will make recommendations. Points of consideration include: implementing
a CE pre-screen and doing a full assessment on those who are eligible,
tweaking questions on the VI-SPDAT or creating new questions, using data
already available to eliminate the need for asking questions, timing of CE
assessment, whether or not to continue prioritization for those who have chronic
documentation in place, etc. The next few months will involve very important
discussions. Additionally, during funding competitions for homeless services
funds (including CoC & ESG), points are awarded to applicants whose staff
reflect the people served in the project. The Youth Action Board and Lived
Experience Council have increased influence in the CoC through involvement
on committees where decision-making and policy development occur. Their
involvement in CoC-wide decision making directly affects the provision of
services to the community.  The CoC is in a process of developing a community
plan that will seek to address disparities on a wider scale. The Coc will work on
specific strategies called out in the plan that will address disparities.

1D-10d. Tracked Progress on Preventing or Eliminating Disparities.

NOFO Section V.B.1.q.

Describe in the field below:

1. the measures your CoC has in place to track progress on preventing or eliminating disparities in
the provision or outcomes of homeless assistance; and

2. the tools your CoC uses.

(limit 2,500 characters)
1-2. The CoC has focused its racial disparity analysis on Coordinated Entry and
are specifically working to make changes on assessment and prioritization. Part
of the workgroup’s task is to determine what data will be analyzed and how
often, to see if the changes are having the desired effect. The CoC uses HMIS
and Stella P for review of system data. The CoC’s HMIS has custom equity
reports that individual agencies, committees and workgroups review. These
reports can be saved and referenced against new reports to determine the
impact of actions. Charts and graphs will be created to show the impact of
changes over time. The workgroup is committed to developing a method for
regular data analysis and tweaking of strategies if they are not achieving the
desired outcome. The CoC is in the midst of a community planning process that
will identify system-wide disparities. The Plan will provide measures for success
that will allow the CoC to easily track progress toward specific goals.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section V.B.1.r.
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Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
The CoC has several outreach efforts to engage people with lived experience of
homelessness in leadership roles and decision making processes. Specific
efforts are made to seek members for the Youth Action Board, Lived
Experience Council and seats on the CoC’s Board of Directors. All opportunities
are sent out via the CoC’s listserv which reaches over 600 people. Providers on
the listserv are encouraged to share the information widely. The CoC, Lived
Experience Council and Youth Action Board all maintain Facebook pages as a
mechanism to share information through social media. The Youth Action Board
developed their own website, which provides information on how to join. Their
website is linked on the CoC’s website. The CoC’s website has a page for the
Lived Experience Council, which contains contact information for interested
parties. Fliers are posted in schools and libraries with information about the
groups to increase our reach. Outreach materials highlight the benefits of
joining: impacting local work, developing leadership skills and other professional
development, compensation, etc. Training and compensation are available for
group members.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.r.

You must upload the Letter Signed by Working Group attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included in the decisionmaking processes related to addressing homelessness. 11 7

2. Participate on CoC committees, subcommittees, or workgroups. 12 7

3. Included in the development or revision of your CoC’s local competition rating factors. 8 5

4. Included in the development or revision of your CoC’s coordinated entry process. 8 6

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.
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(limit 2,500 characters)
Many CoC membership agencies have changed employment criteria to include
lived experience as a consideration in hiring to intentionally hire people with
lived experience. Agencies are expanding the use of Peer Support specific to
homelessness, which creates new employment opportunities. Porchlight
Products, JustBakery and YWeb Career Academy are programs that provide
training and employment with specific outreach to people who have
experienced homelessness. In the CoC, members of the Lived Experience
Council (LEC) and Youth Action Board (YAB) are paid an hourly wage for their
work. These groups provide introductory training to new members as well as
ongoing professional development. Training provided by the CoC is open to
members of the LEC and YAB. People with lived experience are encouraged to
serve on committees, which provide training into the homeless services system
and ongoing professional development. CoC members are available to meet
one-on-one or in small groups with LEC or YAB members to provide additional
training or technical assistance. The CoC sends information out via the listserv
for various and, often, free training. The CoC sends announcements for paid
opportunities that are seeking people with lived experience to the CoC’s listserv
and directly to LEC and YAB members. As funding allows, YAB and LEC
members are able to attend national conferences.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below:

1. how your CoC routinely gathers feedback from people experiencing homelessness;

2. how your CoC routinely gathers feedback from people who have received assistance through the
CoC or ESG Programs; and

3. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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1. There are several ways the CoC gathers feedback from people experiencing
homelessness & who have received assistance. The CoC is engaged in a
community planning process & is holding focus groups for people currently
experiencing homelessness. An online survey is available to the general public
& distributed widely for completion. The Community Action Coalition & Domestic
Abuse Intervention Services complete Community Needs Assessments to
gather feedback on gaps and needs. Madison Street Medicine completes a
Community Health Needs Assessment. Some funding contracts require projects
to gather feedback from participants, at least annually. Many agencies are
exploring ways for participants to provide feedback at any time. The CoC works
with the Youth Action Board (YAB) and Lived Experience Council (LEC) to
incorporate voices & concerns of people with lived experience. Members of
these groups are invited to serve on funding review committees. The CoC
Board has 2 seats dedicated and appointed by YAB and 3 dedicated seats for
lived experience, with one being appointed by LEC.
2. During the unsheltered PIT, optional survey questions ask why people are
not accessing shelter. In the CoC & ESG funding competitions, projects are
asked about how they improve programming, including how they incorporate
feedback from participants. CoC member agencies routinely offer a variety of
ways for participants of CoC- & ESG-funded projects to provide feedback on
services.
3. The info gathered during the community planning focus groups & through the
survey will inform the strategies and priorities in the Community Plan to Prevent
& End Homelessness. Info gathered during the PIT count about shelter access
has been used to lower barriers in current shelters and is being considered in
development of a new shelter. Additional surveys & focus groups were
completed to get feedback on design and services of a new emergency shelter.
Discussions about addressing pets, storage & serving couples are ongoing.
Community Action Coalition, Domestic Abuse Intervention Services & Madison
Street Medicine use their assessment results in strategic planning. Feedback
from the LEC prompted the CoC to develop a workgroup to review & make
recommendations on changes to CE assessment & prioritization. Agencies
make changes to policies, procedures, & systems based on feedback received.
The CoC has started asking LEC members to participate in providing CoC wide
training to provide their viewpoint.

1D-12. Increasing Affordable Housing Supply.

NOFO Section V.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months to engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
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Over the past 12 months, the CoC has collectively engaged w/ local
governments & elected officials on changes that seek to address easing
barriers to housing development resulting in the following:
*  Implementation of a Transit Oriented Development zoning overlay district to
increase the # of dwelling units as a permitted use, increase permitted/allowable
heights, eliminate parking minimums & reduce maximums, reduce open space
requirements, & increase the viability of accessory dwelling units
*Proactively rezoning parcels for use as high-intensity residential & mixed-uses
w/in the City’s recently adopted area plans which envision & now allow for by-
right high-density housing uses in- & proximate to the City’s major suburban-
style mall developments
*Adopting 2 new Neighborhood Development Plans, which call for
implementation of significantly more dense housing development
*Amending the Comprehensive Plan to achieve more predictable & sustainable
housing development outcomes thru: Adjustments to the Future Land Use map
for key parcels, making rezoning for higher-intensity use more feasible &
predictable in key areas & Guidance to allow redevelopment of Special
Institutional parcels (e.g. places of worship) to be rezoned for medium- to high-
intensity housing uses where previously  prohibited
*Adjustment to the zoning code to allow mixed-use development on parcels
zoned for a singular use, such that both uses in the mixed use development
would otherwise be allowable as a standalone use w/in a zoning district (e.g.
multifamily residential & places of worship collocating in new development)
* Adoption of a Downtown Affordable Housing Story Bonus, allowing developers
to construct additional stories, so long as a set percentage of the additional
stories is dedicated as legally-restricted affordable housing thru a recorded
land-use restriction agreement
*Adoption of a detailed Transportation Demand Management Ordinance, which
creates incentives for developers to utilize sustainable & holistic transportation
methods in planning for their development, & de-bundles the cost of parking
from residential leases, while also providing clarity & consistency to developers
seeking land use approvals
*Engagement in development of the Dane County Regional Housing Strategy
which will acknowledge, reinforce, & build on local efforts, assess ongoing
challenges, & work to take next steps to expedite the development &
preservation of affordable/workforce housing.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section V.B.2.a. and 2.g.

You must upload the Web Posting of Local Competition Deadline attachment to the 4B.
Attachments Screen.

1. Enter your CoC’s local competition submission deadline date for New Project applicants to submit their
project applications to your CoC–meaning the date your CoC published the deadline.

07/17/2023

2. Enter the date your CoC published the deadline for Renewal Project applicants to submit their project
applications to your CoC’s local competition–meaning the date your CoC published the deadline.

07/17/2023

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes
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5. Used data from comparable databases to score projects submitted by victim service providers. No

6. Provided points for projects based on the degree the projects identified any barriers to participation
(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 386

2. How many renewal projects did your CoC submit? 11

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1. how your CoC analyzed data regarding each project that has successfully housed program
participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1. The CoC Board approves a Project Performance Scorecard (PPS) used to
track & analyze data for CoC-funded projects. The CoC Coordinator works w/
the HMIS Lead to obtain data from HMIS on the following SPMs: increase in
income, exit or retain permanent housing, LOT enrolled to housed & returns to
homelessness. Other data is collected from APRs, CoC committee attendance
records, written standards checklists & monitoring results. The CoC Board sets
& approves scoring criteria for each data point. The CoC Coordinator reviews
the PPS w/the Board, sends it to CoC-funded agencies & posts it on the CoC
website. Projects must score at least 60% on the scorecard to have their
renewal in Tier 1. The total project score is determined using 65% of the
applicant’s performance score & 35% of the narrative score.
2. The PPS has a section for “average length of time enrolled to housed (days)”.
The average for each project is compared to the overall average for that project
type.
3. CoC-funded projects are required to use CE to fill program vacancies so are
serving those w/ the highest needs & vulnerabilities.The CE Manager alerts the
CoC Coordinator if a project is not using CE. This year, evidence indicated that
a CoC-funded project was not using CE. The CoC Coordinator met w/ them,
reviewed expectations & developed a performance improvement plan. Monthly,
the CoC Coordinator checks-in w/ the CE Manager & there have been no
further concerns. The PPS has a section that indicates if a project has denied
10% or more of CE referrals to determine if a project is screening out individuals
based on perceived barriers. PSH & RRH projects have different scoring for
increasing income to account for the increased vulnerabilities & severe needs of
people being served in PSH (chronic homelessness).
4. The CoC gave consideration to the scoring for PSH & RRH projects on
increase in income. PSH projects get the following scores for percent of
participants w/ an increase in income: 30 pts for 50-100%, 20 pts for 35-49% &
10 pts for 20-34%. RRH projects get the following: 30 pts for 75-100%, 20 pts
for 45-74%, & 10 pts for 30-44%. PSH projects are serving people w/ severe
needs & increased vulnerabilities & should not be held to the same standards
as RRH projects regarding income. PSH projects are needed in our community.
The Funding Review Committee hosts a Q&A session where applicants can
address low performance. This info may be considered during ranking.

1E-3. Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1. how your CoC used the input from persons of different races and ethnicities, particularly those
over-represented in the local homelessness population, to determine the rating factors used to
review project applications;

2. how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1. The CoC made slight changes to the rating and review factors this year. The
CoC Coordinator engaged with a group of CoC Board & Lived Experience
Council members to discuss potential changes to the rating and review factors.
In the CoC’s geographic area, approximately 40% of the population
experiencing homelessness is Black, while only 5% of the total population is
Black. In the group, approximately 33% of the participants were Black. This
group had discussions around what data is important, what is available, and
how it should be evaluated. There were some items that the group felt needed
more discussion before making changes, so will continue those conversations
throughout the year. The CoC Board of Directors approved the final rating
factors. Approximately 38% of Board members are Black.
2. The CoC Funding Review Committee is composed of representatives from
the following: United Way, City of Madison, Dane County, CoC Board, Lived
Experience Council and Youth Action Board. This committee is facilitated by the
CoC Coordinator who is White. There were 7 members on the Committee, 71%
are BIPOC with 43% identifying as Black. All members of the group read all
submitted applications and scored them. The group met to discuss and
determine a ranking for projects. This proposal was presented to the CoC Board
for approval.
3. In the narrative application, applicants responded to these questions: “What
barriers does your project have for participation by Black, Indigenous and
Persons of Color (e.g. lack of outreach)? What steps has your agency taken or
will take to eliminate the identified barriers?” Applicants were awarded a
maximum of 10 points if they clearly identified barriers and had a plan to
address them that will likely see results. Review committee members
recommend that next year, the CoC provides additional guidance on what we
are seeking in an answer. The Funding Review Committee is very interested in
the equity questions and will make recommendations to the Board for
improvements for next year’s competition.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC’s local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1. The reallocation process includes two types: voluntary and involuntary. In
advance of the CoC competition, the CoC Coordinator contacts agencies to
have conversations about their intentions to renew. If a project is consistently
underspending, reallocation is recommended. Initially, all agencies were
interested in applying for renewal. The CoC Board approves a Performance
Scorecard and the renewal project musts meet a performance threshold to be
guaranteed a renewal (score of at least 60%). Projects that do not score at least
60% are required to participate in a Performance Improvement Plan (PIP)
process. The PIP is reviewed by the CoC Board of Directors and used to
determine if the project is eligible for renewal or will be considered for
reallocation. If the project is not up for reallocation, it can be renewed, but may
be ranked below other renewals and new projects.
2. The CoC identified four projects that were low performing: The Road Home -
Foundations, Community Action Coalition - Dane County RRH, Housing
Initiatives - Permanent Housing for Chronically Homeless, and Lutheran Social
Services - LSS Housing First. The CoC did not identify any less needed
projects.
3. The CoC did not involuntarily reallocate any projects. One project decided to
voluntarily reallocate.
4. The CoC Board allowed all four projects to seek renewal in the funding
competition, with the understanding that their application may be rejected for a
new project. Lutheran Social Services ultimately decided to not seek renewal so
a voluntary reallocation was needed. All four projects are participating in a
Performance Improvement Plan.

1E-4a. Reallocation Between FY 2018 and FY 2023.

NOFO Section V.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2018 and FY 2023? Yes

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1. Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2. Did your CoC reduce funding for any project application(s) submitted for funding during its local
competition?

Yes

3. Did your CoC inform applicants why your CoC rejected or reduced their project application(s)
submitted for funding during its local competition?

Yes

4. If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification.  For example, if you
notified applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/11/2023
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1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification.  For example, if you notified
applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/11/2023

1E-5b. Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Project Names;
2. Project Scores;
3. Project accepted or rejected status;
4. Project Rank–if accepted;
5. Requested Funding Amounts; and
6. Reallocated funds.

Yes

1E-5c. Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

You must enter a date in question 1E-5c.

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’s website.
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You must enter a date in question 1E-5d.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Bitfocus Clarity

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Statewide

2A-3.  HIC Data Submission in HDX.

NOFO Section V.B.3.a.

Enter the date your CoC submitted its 2023 HIC data into HDX. 04/25/2023

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases;

2. state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database–compliant with the FY 2022 HMIS Data Standards; and
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3. state whether your CoC’s HMIS is compliant with the FY 2022 HMIS Data Standards.

(limit 2,500 characters)
1. The requirement to use a comparable database does not apply to any victim
service housing providers in the Dane CoC. The two victim service providers -
one emergency shelter provider and one transitional housing provider - do not
receive HUD ESG or CoC program funding. These providers do submit data for
the Point in Time count. When necessary, the HMIS lead is available to provide
support to any DV agencies while selecting a comparable database.
2. This question does not apply as there are no victim service providers in the
Dane CoC that are required to use a comparable database.
3. The CoC is compliant with the FY 2022 HMIS Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Enter 2023 HIC and HMIS data in the chart below by project type:

Project Type
Total Year-Round
 Beds in 2023 HIC

Total Year-Round
Beds

 in HIC Operated by
 Victim Service

Providers

Total Year-Round
 Beds in HMIS

HMIS Year-Round
Bed Coverage Rate

1. Emergency Shelter (ES) beds 445 28 473 113.43%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 130 0 108 83.08%

4. Rapid Re-Housing (RRH) beds 603 0 603 100.00%

5. Permanent Supportive Housing (PSH) beds 895 0 895 100.00%

6. Other Permanent Housing (OPH) beds 829 0 711 85.77%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
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The CoC’s Transitional Housing HMIS bed coverage is 83.08%, down from
100% the previous year. YWCA Madison operates a Transitional Housing
program that serves survivors of domestic violence. They do not receive funding
that requires entry into HMIS and have decided not to enter information. YWCA
is not considered a victim services provider, but staff at YWCA are exploring
entry of data into a comparable database. The CoC Coordinator will follow-up
with them to learn about progress. If YWCA does not move forward with a
comparable database, the CoC Coordinator and HMIS lead will meet with staff
to see if there are any enhanced measures we can take to provide
confidentiality and have these beds entered into HMIS.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2023 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by February 28, 2023, 8
p.m. EST?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section V.B.4.a

Enter the date your CoC conducted its 2023 PIT count. 01/25/2023

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section V.B.4.a

Enter the date your CoC submitted its 2023 PIT count data in HDX. 04/25/2023

2B-3. PIT Count–Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1. engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2. worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3. included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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In our CoC’s most recent PIT count planning process, we took proactive steps
to engage youth and youth-serving organizations. To ensure their involvement,
we extended individual invitations to key stakeholders, including members of
the CoC’s Youth Action Board, youth service providers, and school district staff,
inviting them to join our Committee responsible for planning and executing the
local PIT count and participating in the PIT unsheltered count.
To ensure meaningful participation by those who could not regularly attend the
committee meetings, we also scheduled a dedicated meeting after coordinating
with Youth Action Board members to ensure their availability. During this special
meeting, we shared our efforts and findings from the previous year’s PIT,
focusing specifically on identifying homeless youth during the PIT count. We
sought their advice and input, recognizing their unique expertise and on-the-
ground knowledge. Additionally, we provided them with our current list of known
locations and encouraged them to contribute any additional sites that we should
visit on the night of the PIT count and post-count activities.
Through this collaborative effort, a few new potential locations were identified,
particularly as areas where youth might be car camping. Notably, in two of the
newly-identified locations proposed by Youth Action Board members, we
successfully identified individuals.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2023.

(limit 2,500 characters)
Not Applicable - There were no changes in PIT sheltered and unsheltered count
implementation.
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. The CoC researched risk factors of homelessness by reading studies &
engaging in conversations w/ providers. The info gathered was presented to the
Written Standards workgroup, which included a variety of stakeholders, & they
created a prioritization tool. The tool & accompanying standards were approved
by the CoC Board. Households are prioritized based on their vulnerability to
experiencing homelessness. The CoC recently completed an equity analysis of
those experiencing homelessness for the 1st time. This info will be used to
evaluate our current prioritization.
2. The CoC has several strategies to address households at-risk of
homelessness. Prevention funds & services are funded by US Treasury, ESG,
State & donations. Households can contact 211 or CE for referrals to prevention
services, including assistance to meet basic needs in order to free up funds for
rental payments. The Eviction Diversion & Defense Partnership (EDDP)
provides mediation, housing counseling, court & housing navigation, rental &
utility assistance, along w/ referrals to partner attorneys who provide free legal
services. In many cases, an eviction is prevented w/ a settlement agreement.
Funds may be required to settle an eviction & are accessed through the EDDP,
CE or other community providers. Formal diversion services, providing flexible
funding & services to obtain permanent housing, are in place for families &
single women. An additional full-time staff was hired to provide diversion
services to families. There is increased programming & staff available to provide
services & rental assistance to households at-risk of homelessness, focusing on
households w/ children living in doubled-up situations. The CoC has a Doubled-
Up Work Group, focused on those at-risk of homelessness, specifically
households who are doubled-up or self-paying at hotels. The County hired a
Housing Strategy Specialist who focuses on this population & is tasked w/
mapping current services available, identifying gaps & needs, identifying
funding sources and developing a system to identify, assess, prioritize (those at
risk of abuse) & refer households to housing & services. The County funds a
pilot program to serve doubled-up populations who are most vulnerable to
entering the homeless services system. Thru the work of YHDP, the community
will open a youth drop-in center to serve youth experiencing or at-risk of
homelessness.
3. The CoC Coordinator w/ oversight from the CoC Board is responsible.

2C-1a. Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1. natural disasters? No

2. having recently arrived in your CoCs’ geographic area? No

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section V.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

Applicant: Madison/Dane County Continuum of Care WI-503
Project: WI-503 CoC Registration FY2023 COC_REG_2023_204777

FY2023 CoC Application Page 55 09/25/2023



2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. The CoC uses a variety of strategies to reduce LOT homeless. 1. CE
prioritizes those w/ the longest LOT homeless. 2. Diversion: Formal diversion
services are provided to single women & families seeking shelter. With YHDP
funds, the CoC provides system navigators/peer support for YYA. 3. A City-
sanctioned campground serves as bridge housing for people who are sleeping
unsheltered. Staff work w/ folks, who were previously difficult to engage w/, to
connect to housing. 4. Reduce housing barriers: Legal Action of WI works to
seal eviction records. Housing Navigation services prioritize those who are
literally homeless & include access to funds to reduce barriers to housing. As
households near the top of the CE list, outreach & shelter staff work to ensure
eligibility documents are in place for rapid move-in upon unit identification. 5.
Increase housing opportunities: The County used federal funds to increase
RRH. The 2 PHAs & the CoC work together on MVP & EHV to serve people
experiencing homelessness and/or move-on strategy to free up CoC units. The
CoC was awarded funds in the Special NOFO & the PHA received stability
vouchers to increase RRH slots. The City & County require, with their affordable
housing funding, developers to allocate units for use by CE & require a
partnership w/ a service provider. 6. United Way & Dane County lead a
Landlord Engagement Group consisting of service providers, the CoC, funders
& property owners. The group will hold an event to further engage & develop
relationships w/ property owners. 7. Collaboration w/ Stakeholders: Regular
cross-system meetings occur to address the needs of people who are unable to
live independently due to aging, disability or other health needs. This group
consists of homeless services providers, ADRC & Adult Protection Services &
has been successful in connecting people to long-term care. The Lived
Experience Council is a CoC partner & provides input at committee meetings on
how to reduce LOT homeless.
2. The CoC is able to identify households with the longest LOT homeless
through HMIS and CE. An HMIS report is run by CE staff to determine who is
accessing services & has not been assessed by CE. These households are
targeted for engagement & assessment by shelter & street outreach staff. Case
conferencing meetings are used to discuss options for those w/ the longest LOT
homeless, focusing on Veterans & unsheltered populations.
3. The CoC Coordinator w/ oversight from the CoC Board.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section V.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.
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(limit 2,500 characters)
1.The CoC partners with 2 PHAs to target vouchers for a move-on strategy,
creating space in PSH & RRH projects. The County provides a RRH program to
previous residents of the COVID hotel, many of whom are moving on w/ Section
8. The City provided funds for a TBRA program that is paired w/ optional
support services. Shelter & housing programs encourage & assist households
w/ applying for Section 8 or subsidized housing & have funds for entry costs.
The YWCA’s program, Steps to Stability, provides education on obtaining &
maintaining housing. The State provides funding for an employment program to
serve people experiencing homelessness to increase their ability to afford
housing. Mediation services are available to tenants & property owners. These
services, along w/ case management are offered at eviction court. To increase
income, the Written Standards require program staff to complete the
mainstream resources checklist to ensure participants, including minors, are
receiving all benefits for which they are eligible. The CoC attends meetings of
the Employment & Training Network. United Way & the County facilitate a group
to develop the CoC’s landlord engagement strategies. The CoC has some
programs that provide landlord incentives, higher security deposits, or rental
arrears.
2. Accessing Medicaid-funded services allows for an array of support to help
people stabilize in housing. Additionally, the State is seeking approval of an
amendment to the 1915i plan that allows providers to bill Medicaid for housing
support services. This will enhance service provision in the CoC. Agencies hire
Certified Peer Specialists (specific to homelessness) to assist households in
maintaining or moving to other permanent housing. The Written Standards allow
households to transfer from one PSH project to another if needed, allowing for
housing retention. The PHAs have “move-on” vouchers for households in PSH
& RRH to provide long-term affordable housing. For the ranking & review
process, the CoC Board looks at % of successful exits, # of households
retaining housing & use of the transfer policy. If projects do not score well, they
develop a Performance Improvement Plan. Households connect w/ CE
Prevention services if at-risk of homelessness. Through regular check-ins with
owners, program staff educate them about housing first, supporting people to
maintain housing and implementing housing stability plans.
3. The CoC Coordinator w/ oversight from the CoC Board is responsible.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section V.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. The CoC uses HMIS reports to identify households who have returned to
homelessness. The CoC understands that a significant predictor of
homelessness is a previous episode of homelessness. For prevention
programming, the CoC identified several factors that may cause a household to
have difficulty finding new housing & may result in a return to homelessness.
These are: place in the eviction process, renting subsidized housing, eviction
hx, criminal hx, need for an accessible unit, & household of 5+ members. Street
outreach providers keep a by-location list of people who are unsheltered that
has historical data to identify those returning. Many projects check-in w/
participants for up to 1 year after program exit & can identify people at risk of
returning to assist with prevention. Households in CoC-funded programs all
entered from homelessness so staff are aware of their risk for return.
2. The CoC has 2 overarching strategies for reducing the rate of returns to
homelessness: 1) as people leave programs, providing skills & resources for
housing maintenance and 2) providing resources to prevent homelessness for
those at-risk. Housing case managers work w/ participants on general skills
related to maintaining housing: budgeting, maintenance, tenant rights &
responsibilities. They help connect participants to mainstream resources
including energy assistance, health care, childcare, SNAP, phone & internet, &
tax credits allowing income to be freed up for housing costs. There is an
increased emphasis on providing peer support services & hiring people w/ lived
experience of homelessness. Staff help participants enroll in Medicaid-funded
support services to assist in housing stability after program exit. The CoC’s
Written Standards allow for a household to transfer from one PSH project to
another to avoid a return to homelessness. For at-risk households, the CoC has
a CE Prevention Hub. Prevention funds are typically targeted to those w/ a
previous episode of homelessness. The Eviction Diversion & Defense
Partnership provides mediation, housing counseling, court & housing
navigation, rental & utility assistance, along w/ referrals to partner attorneys who
provide free legal services. Formal diversion practices are in place for families &
single women requesting shelter. A pilot project is available for households
experiencing doubled-up homelessness to prevent the need for shelter.
3. The CoC Coordinator w/ oversight from the CoC Board is responsible.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1. The CoC works w/ a variety of employment & training programs to ensure
participants have access. CoC members attend meetings of the Employment &
Training Network to learn about resources & develop relationships. United Way
has a HIRE Initiative that involves 6 agencies providing education & training:
Literacy Network, Urban League, JustDane, Latino Academy of Workforce
Development, YWCA & Centro Hispano. This initiative also provides services to
address housing & childcare needs. There are two employment programs,
Porchlight Products & Just Bakery, that work specifically w/ people who have
experienced homelessness and/or are disabled. YWCA received funding to pay
9-10 students while they complete YWeb Career Academy which trains &
connects people to tech jobs. The City of Madison Parks Department worked w/
shelters to reduce barriers to their jobs & recruit applicants.  The CoC ranks &
reviews applications based on an increase in any income from program entry to
annual assessment or exit. Employment programs send information about
opportunities to the CoC listserv & present at membership meetings.
FoodShare Employment & Training comes to the day resource center on a
regular basis to enroll & work w/ participants. There are programs to assist
people in reinstating their driver’s license & Operation Fresh Start assists young
adults in obtaining their license. Several programs & agencies provide support
around job readiness skills (resume building, job connections, mock interviews,
supplies needed for employment).
2. The CoC has relationships w/ staff at the local Job Center, ADRC,
Employment Resources Inc., YWCA, Urban League, DVR, Employment &
Training Association, and other employment & training programs to connect
participants. Housing case managers work with participants to incorporate
employment & training goals into their Individualized Service Plans, as
appropriate. Many programs are able to offer transportation assistance so
participants can attend appointments & classes. The CoC provides education to
employment & training staff on the unique needs of people experiencing
homelessness. The CoC is working w/ the Employment & Training Network to
plan an event that will bring together both employment & training & housing staff
to learn about each other’s work & develop relationships. CoC-funded projects
are working to improve data collection on increases in employment income.
3. The CoC Coordinator with oversight from the CoC Board is responsible.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. The CoC requires use of a Mainstream Resources Checklist that providers
review with program participants. The checklist is used to document benefits
participants are receiving and for which they are eligible and may apply. It
serves as an educational tool to let participants know what is available. The
CoC provides definitions and contacts that accompany the checklist. The
checklist allows for discussion on systemic and individual barriers to enrollment.
This may result in a plan for overcoming some of the barriers to ensure
participants receive all benefits. Case managers provide assistance with
technology access, transportation to appointments and completion of
application materials. Providers present on benefits, eligibility and access at
CoC membership meetings. In order to assist with the social security process,
CoC members are completing SOAR training, connecting participants to ERI for
application assistance, and connecting participants with the homeless liaison at
the Social Security office. If a participant is denied benefits, Legal Action of WI
(a CoC member) assists with the appeal. Use of Medicaid case management
services has increased capacity to assist participants in receiving non-
employment income. Mainstream eligibility workers hold regular sessions at the
day resource center to connect people to benefits or complete recertification.
The CoC will continue to work with the HMIS Lead Agency to ensure program
staff are reporting increases in income in HMIS.
2. The CoC Coordinator with oversight from the CoC Board is responsible.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

Yes

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

No

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

Hearts of Hope PH-RRH 12 Housing
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3A-3. List of Projects.

1. What is the name of the new project? Hearts of Hope

2. Enter the Unique Entity Identifier (UEI): NDM9CJA8ZSH8

3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

12

5. Select the type of leverage: Housing
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
NA
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
N/A
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section I.B.3.l.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section I.B.3.l.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2023 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section I.B.3.l.(1)(c)

1. Enter the number of survivors that need housing or services: 384

2. Enter the number of survivors your CoC is currently serving: 30

3. Unmet Need: 354
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4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section I.B.3.l.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
The CoC calculated the number of survivors needing housing or services by
running a report for people served in emergency shelter and street outreach
programs who were fleeing DV in FY 22. Additionally, the CoC reached out to
the DV shelter provider to learn how many households they served in shelter in
FY22. The CoC also looked at the number of people who moved into housing in
FY22 who were fleeing DV. Data sources used include HMIS for non-DV
projects and a comparable database.

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)

Use the list feature  icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

The Salvation Army

Urban Triage
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2023
Priority Listing for New Projects:

1. Applicant Name The Salvation Army

2. Project Name Hearts of Hope

3. Project Rank on the Priority Listing 12

4. Unique Entity Identifier (UEI) NDM9CJA8ZSH8

5. Amount Requested $228,724

6. Rate of Housing Placement of DV Survivors–Percentage 0%

7. Rate of Housing Retention of DV Survivors–Percentage 0%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
The Salvation Army does not currently operate any program that specifically
serves survivors of domestic violence so are unable to supply the requested
data. The Salvation Army operates a shelter for single women and a shelter for
households with children. In 2022, 53% of single women and 29% of
households with children accessing shelter identified as survivors of domestic
violence. The Salvation Army operates several Rapid Rehousing programs and
participants are likely survivors of domestic violence, but that is not the target
population. The Salvation Army has experience in serving survivors.

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project applicant:
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1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
Although The Salvation Army (TSA) does not currently operate programming
specifically serving survivors of domestic violence, we have over 14 years
experience operating Rapid Rehousing programs. The information provided is
based on that experience.
1. TSA works to quickly connect participants to housing opportunities. For
survivors, we will work with them to ensure they are in a safe situation while
seeking permanent housing. This may involve coordinating services w/ local
victim service providers. Staff will listen to survivors about where they want to
live, safety/security features needed and any barriers they have to obtaining
housing. Staff will work w/ participants to reduce any barriers, including those
that were caused by the abusive situation (criminal history, poor credit, poor
housing references, etc.). The staff have relationships with property owners in
the community and will connect participants to those properties, if interested.
This program will provide a security deposit and first month’s rent.
2. TSA does not currently prioritize domestic violence survivors, but will for the
new program. Based on experience in serving shelter guests, we know there is
a significant need for housing & services for this population. Staff will work with
the HMIS and Coordinated Entry Leads to determine a process for referrals.
3. All RRH participants are offered case management services. When the
participant is ready, the case manager will go through an assessment of needs.
The participant identifies needs they have & goals they want to focus on. TSA
provides housing-focused case management services & makes referrals to
community partners for other specific needs. For services specific to domestic
violence, we will partner with local victim service providers. Case managers
assist participants in making these connections.
4. During the assessment of needs, the survivor will determine what their needs
are. The case manager will offer resources & options to meet those needs & the
survivor can determine next steps. The case manager will support the survivor
in their plans.
5. In current RRH programs, TSA staff works w/ participants so they are able to
maintain housing after assistance ends. This may involve: assistance with
increasing income, reducing any barriers to locating housing, education on
tenant rights & responsibilities, connection to neighborhood resources,
identification of natural supports, & for survivors, safety planning.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;
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2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
The Salvation Army does not currently operate programming specifically for
survivors, but have served this population. The answer below includes things
we have done and things we plan to do.
1. The intake and interview process typically takes place in a private staff office.
This meeting can take place elsewhere based on participant’s feelings of safety
and comfort. Participant files are kept in a locked filing cabinet in a locked office.
For the new project, we may restrict access to client information in HMIS.
2. Participants are able to choose their housing. The Salvation Army has
relationships with property owners and will offer those available units to
participants, but will also look beyond those relationships to meet participant
needs and preferences. Participants will determine what is safe housing for
themselves. Staff will assist them in looking for units that have enhanced
security features, if they so choose.
3. The Salvation Army keeps all participant information confidential. Participant
files are kept in a locked cabinet in a locked office. Staff do not release
information about where a participant is living without a specific signed release
of information.
4. All staff are trained on The Salvation Army’s safety and confidentiality policies
and practices. We will work with local victim services providers to review our
policies and practices and determine any needed improvements to serve this
population.
5. Staff will listen to participants about safety needs for housing. This
information will be used in safety planning and location of housing. Staff will
look for units that have security features to meet participant needs or find ways
to provide those security features. Information on where participants live is kept
confidential unless there is a signed release of information.

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
The Salvation Army does not currently operate any DV specific programs. For
current Rapid Rehousing participants, we send a survey twice each year and at
program exit. For the new project, we will incorporate questions around safety
and services for survivors. For our shelter programs, we regularly convene town
hall meetings. These have been popular in generating feedback and ideas. Staff
are currently considering how to implement town hall meetings with Rapid
Rehousing participants by holding space at community centers or other
neighborhood locations.
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4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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The Salvation Army does not currently operate programming specifically for
survivors, but does serve this population. Experience in operation of current
RRH projects will inform our work on this project. Information below is based on
our current experience.
1. Staff talk with participants about their wishes and needs regarding housing
placement and stabilization. During the Coordinated Entry process, participants
complete a Participant Interest Form which includes information about where
they want to live, types of amenities they are seeking, and services they are
interested in. This information is reviewed again upon program entry and
updated if needed. For survivors, staff will review any safety concerns they have
and work with them to locate housing that is safe.
2. Staff focus on participant choice in determining service plans and next steps.
Staff are flexible with service plans and will make adjustments as requested by
participants. Participants are experts in their own needs and will lead planning.
Staff are trained on the needs of survivors and trauma informed care. The
Salvation Army does not use punitive interventions.
3. Staff are trained on the effects of trauma. They attend regular trauma
informed care training, one that is provided by a local victim service provider.
Staff discuss effects of trauma with participants as appropriate (e.g. identify
triggers). If participants request information about the effects of trauma, staff will
provide that. Staff do make referrals to mental health supports and victim
service providers to thoroughly address these issues.
4. All intakes and case plans done at The Salvation Army use a strengths-
based approach. These tools are reviewed regularly using strengths-based and
equity lenses. Staff see survivors as the expert in their own lives and allow them
to drive the goal planning and help them identify strengths.
5. The Salvation Army staff attend the CoC’s annual trainings on equal access
and domestic violence. Staff receive annual training on trauma informed care
and cultural competency. Several staff are attending YWCA Madison’s Racial
Justice Summit. Shelter staff have identified language access needs and
worked with the City of Madison to have documents translated into Spanish.
The new Associate Director of Social Services at The Salvation Army is fluent in
Spanish and formerly worked as an associate director at a DV shelter. He uses
these skills/experiences to examine the current policies and practices and
identify areas for improvement.
6.RRH staff work with participants to help them learn about assets in their
neighborhood and help make connections as appropriate. For survivors, staff
work to connect them with local DV providers who offer a variety of groups and
services. For the new program, there may be an option to provide onsite
programming if multiple survivors choose to live in the property of our partner
developer.
7. The Salvation Army provides services to many households with children, both
in emergency shelter and rapid rehousing. Staff are very familiar with parenting
resources and will refer households as appropriate. The CoC worked with a
local DV provider to provide training on legal services/resources for survivors.

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.
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(limit 5,000 characters)
Crisis DV Services: Staff work to ensure the participant has a safe place to stay
during the housing search process. They make referrals to the DV shelter, as
appropriate. Victim service providers offer a wide variety of support services so
case management ensures the participant is aware of those. Safety planning is
completed on a regular basis.
Barrier reduction: staff work with participants to quickly identify any barriers they
have to housing and identify which ones are a result of domestic violence, case
management works with the participant to reduce the barriers which could
involve creating payment plans for past debts, building credit, creating an
advocacy letter to explain any poor housing references or other barriers, obtain
identification documents, etc.
Housing Search & Stability: Case management asks the participant what they
are seeking in a place to live: location, amenities, safety features, etc. and
works with them to quickly identify potential units, including units with our
partner property owners. Case managers can take the participant to view units,
help with completion of paperwork and attend lease signing or other
appointments with property management.
Childcare Assistance: Case managers assist participants in signing up for
childcare assistance through the County. They will also work with them to locate
and inquire about childcare openings. Many childcare options require parents to
provide diapers, formula, extra clothes, ect which the case manager will help
the participant gain, if needed.
Increasing Income: When participants want assistance in increasing income,
the case manager reviews the CoC’s Mainstream Benefits Checklist to see if
the household is receiving all benefits for which they are eligible. If not, and they
are interested in pursuing benefits, the case manager will assist in the process
and provide support. Additionally, referrals are made to appropriate employment
and training programs.
Basic Resources: The service plan is driven by participant identified needs. The
case manager will work to provide any resource the participant is requesting
and make referrals to other agencies, as appropriate.

4A-3g. Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and
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7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
1. Staff will talk with participants about their wishes and needs regarding
housing placement and stabilization. During the Coordinated Entry process,
participants complete a Participant Interest Form which includes information
about where they want to live, types of amenities they are seeking, and services
they are interested in. This information is reviewed again upon program entry
and updated if needed. For survivors, staff will review any safety concerns they
have and work with them to locate housing that is safe.
2. Staff focus on participant choice in determining service plans and next steps.
Staff are flexible with service plans and will make adjustments as requested by
participants. Participants are experts in their own needs and will lead planning.
Staff are trained on the needs of survivors and trauma informed care. The
Salvation Army does not use punitive interventions.
3. Staff are trained on the effects of trauma. They attend regular trauma
informed care training, one that is provided by a local victim service provider.
Staff discuss effects of trauma with participants as appropriate (e.g. identify
triggers). If participants request information about the effects of trauma, staff will
provide that. Staff do make referrals to mental health supports and victim
service providers to thoroughly address these issues. For this program, The
Salvation Army will talk with local victim service providers about other training
that may be necessary.
4. All intakes and case plans done at The Salvation Army use a strengths-
based approach. These tools are reviewed regularly using strengths-based and
equity lenses. Staff see survivors as the expert in their own lives and allow them
to drive the goal planning and help them identify strengths.
5. The Salvation Army staff attend the CoC’s annual trainings on equal access
and domestic violence. Staff receive annual training on trauma informed care
and cultural competency. Several staff are attending YWCA Madison’s Racial
Justice Summit. Shelter staff have identified language access needs and
worked with the City of Madison to have documents translated into Spanish.
The new Associate Director of Social Services at The Salvation Army is fluent in
Spanish and formerly worked as an associate director at a DV shelter. He uses
these skills/experiences to examine the current policies and practices and
identify areas for improvement.
6. RRH staff work with participants to help them learn about assets in their
neighborhood and help make connections as appropriate. For survivors, staff
work to connect them with local DV providers who offer a variety of groups and
services. For the new program, there may be an option to provide onsite
programming if multiple survivors choose to live in the property of our partner
developer.
7. The Salvation Army provides services to many households with children, both
in emergency shelter and rapid rehousing. Staff are very familiar with parenting
resources and will refer households as appropriate. The CoC worked with a
local DV provider to provide training on legal services/resources for survivors.

4A-3h. Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(f)

Describe in the field below how the new project will involve survivors:
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1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.

(limit 2,500 characters)
The Salvation Army will use feedback from surveys and townhall meetings for
initial policy and program development. Once the new program is in place, staff
will gain feedback from program participants and, at least, annually evaluate
and make changes to program policies and procedures. Additionally staff will
connect with local victim services providers to learn about how they received
feedback from people with a range of lived experience. Any feedback these
agencies already have regarding housing programs, will be used to develop
policies and procedures for this new program.

Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2023
Priority Listing for New Projects:

1. Applicant Name Urban Triage

2. Project Name Unhoused Youth Domestic
Violence Initiative

3. Project Rank on the Priority Listing 14

4. Unique Entity Identifier (UEI) RLQ5SFJB8FN8

5. Amount Requested $200,241

6. Rate of Housing Placement of DV Survivors–Percentage 0%

7. Rate of Housing Retention of DV Survivors–Percentage 0%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

Applicant: Madison/Dane County Continuum of Care WI-503
Project: WI-503 CoC Registration FY2023 COC_REG_2023_204777

FY2023 CoC Application Page 74 09/25/2023



(limit 1,500 characters)
Urban Triage does not currently operate a project specifically serving survivors
of domestic violence so are unable to provide the asked for data. However,
Urban Triage operates several other programs and have served survivors in
those programs. Of the households served in our programs in 2022,
approximately 41% identified as having experienced domestic violence.

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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Urban Triage has been providing housing services since 2016. While we
haven’t had an initiative specific to supporting those in domestic violence
situations who are experiencing homelessness or housing insecurities, we have
supported domestic violence survivors through our housing programs regularly.
The support of survivors led us to pivot the delivery of our services, especially
services to youth, and develop an initiative that specifically addresses youth
domestic violence survivors through our Unhoused Youth Domestic Violence
Initiative.

Through our other housing services, we provide case management, housing
navigation, outreach, chronic documentation, and other support services to
individuals and families experiencing homelessness and housing insecurities. In
the last 12 months, we have served more than 3,500 individuals and families,
moved more than 235 families from unhoused to housed, and distributed more
than $21.3 million in rental support to residents of Dane County, excluding the
City of Madison. Of the individuals and families we served, approximately 41%
were domestic violence survivors or in domestic violence or in intimate domestic
violence relationships.

In order to prioritize survivors and move them quickly into safe affordable
housing, we rely heavily on our collaborations with other public and private
housing providers. Our case managers and housing navigators navigate the
complex web of resources and services. We have established a centralized
intake system to simplify the process and serve as a single point of entry to
access information, complete applications, and receive referrals to appropriate
housing options. We also work with the coordinated entry system to ensure that
survivors are matched with the most suitable housing resources based on their
individual needs and preferences. The coordinated entry system prioritize those
with the highest level of need and ensure fair and equitable distribution of
available resources. Additionally, we work with the Homeless Services
Consortium and numerous other collaborating partners and service providers
mentioned in other sections of this grant application in order to streamline
access to housing resources share information, coordinate efforts, and establish
referral networks to assist survivors in navigating the system more efficiently.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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Ensuring confidentiality and the physical safety of our youth domestic violence
(DV) survivor participants is of utmost importance to us. We provide a
Person/Survivor-centered approach to the delivery of our services to
participants. Below are some of the measures we have implemented to ensure
our participants’ privacy and safety:

Trauma-Informed Case Management (TCM): Participants will be assigned to a
dedicated TCM so survivors can help ensure that their emotional needs are
addressed comprehensively. Our TCM will be trained in trauma-informed care
as this approach is essential when working with survivors as it recognizes the
impact of trauma on individuals and ensures that services are delivered in a
sensitive, supportive, and empowering manner. Our TCM will assist participants
with accessing appropriate services, coordinating care, and providing ongoing
support. They will also have extensive training in confidentiality, data protection,
and security which is discussed below. Our TCM will assess the participant’s
safety concerns and needs and develop a plan based on this assessment.

Data Protection: We have strict data protection policies which include all staff
members being trained on confidentiality protocols and that personal
information is securely stored and accessed only on a need-to-know basis.
Participants will be given the option to sign non-disclosure agreements to
protect their privacy and the unauthorized sharing of their personal information.

Address Confidentiality: Our TCM will collaborate with Safe at Home, a
statewide address confidentiality program that provides victims of actual or
threatened DV with a legal substitute address to be used for both public and
private purposes, to obtain a substitute address to avoid being located by their
abusers.

Safe Shelter Options: We work with external safe and secure shelter options
designed for DV survivors that have robust security measures in place to
prevent unauthorized access and protect survivors from potential harm.
Additionally, our service centers, RRH units, & TH units will all have secure
entry systems with surveillance cameras in common areas, as well as the
outside of these units to deter threats and provide evidence for any incidents.
We also have strong relationships and partnerships with the Madison Police
Department and Dane County Sheriff’s Office. We will utilize these
collaborations to ensure a swift response to any security concerns or
emergencies that may arise.

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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Our Unhoused Youth Domestic Violence initiative hasn’t started yet, but we will
implement the following to evaluate our ability to ensure the safety of our
participants:

Survivor-centered approach: Our initiative will prioritize the needs and
experiences of survivors in all aspects of its design and implementation. This
includes involving survivors in the development and evaluation of the program,
providing culturally sensitive and accessible services, and addressing the
unique needs of diverse populations.

Risk assessment and management: Our initiative will have a comprehensive
risk assessment and management system in place to identify and mitigate
potential risks to survivors. This includes assessing the perpetrator's history of
violence, the severity of the abuse, and the survivor's current situation and
needs.

Legal and law enforcement collaboration: We will collaborate with legal and law
enforcement agencies to ensure that survivors receive appropriate legal
protection and support. This includes providing information about available legal
resources, assisting with obtaining restraining orders, and collaborating with law
enforcement to ensure the perpetrator is held accountable.
Trauma-informed care: We will provide trauma-informed care that recognizes
the impact of trauma on survivors' lives and addresses their physical, emotional,
and psychological needs. This includes providing mental health services,
advocating for medical care, and addressing the needs of children and other
family members.

Cultural competence: Our initiative is culturally competent and responsive to the
needs of diverse populations. We will provide services that are sensitive to the
cultural backgrounds and experiences of survivors and address the unique
needs of marginalized communities.

Collaboration with community organizations: We will collaborate with community
organizations and advocacy groups to provide a comprehensive range of
services and support to survivors, including partnering with organizations that
provide legal, housing, and employment services, as well as advocacy groups
that support the rights of survivors.

Ongoing evaluation and improvement: We will have a system of ongoing
evaluation and improvement in place to ensure that we are meeting the needs
of survivors and making progress toward our goals. We collect data on program
outcomes, conduct regular assessments of program effectiveness, and make
changes to improve the initiative as needed.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;
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2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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Urban Triage does not currently operate a program specifically to serve
survivors, but has experience in serving this population through our other
programs. The services offered by Urban Triage are survivor-centered, trauma-
informed and culturally responsive.
1.The work of Urban Triage is led by acknowledging the participant as the
experts of their own needs and goals. For placement and stabilization in
permanent housing, Urban Triage listens to participant’s housing needs
regarding location, amenities, security features, etc. When a referral comes to
us from Coordinated Entry, we will consult the Participant Interest Form, which
contains info on what the person is looking for in a housing situation. We will
review their answers and determine a plan for locating safe appropriate
housing. Urban Triage has partnerships with property owners and will use those
relationships to quickly rehouse participants.
2.Urban Triage believes in creating an environment of agency and mutual
respect. Our Trauma-informed Case Managers work alongside survivors to
learn about their needs and goals. We assist participants in creating a plan to
meet their goals. The planning process is participant-led and can be changed at
any time to meet one’s changing needs. Staff will not use punitive measures
with program participants.
3.Urban Triage provides a program called Supporting Health Black Families.
This program is a 12-week personal leadership and change workgroup that
empowers and inspires breakthroughs and transformation in Black people,
families and communities. This program provides tools and cultivates a space to
unpack one’s trauma and heal while learning the root of it all. Participants gain a
better understanding of trauma and how it shows up in their lives. Participants
will build an analysis of white supremacy racism and identify the impact on
oneself and one’s perceptions, which lead to disempowerment and the
embodiment of an inferiority complex. This program increases Black personal
wellness and community wellness. Participants in all of our programs are
encouraged to participate in Supporting Healthy Black Families. Additionally,
staff attend the CoC sponsored training on domestic violence and engage in
other professional development opportunities.
4.Our Trauma-informed Case Managers operate with the understanding that all
participants have strengths. Case managers work with participants to assess
individual strengths, build upon them and develop new strengths. Assessment
tools and case plans are strengths-based. Development of case plans is
participant led and honors their goals and plans for the future.
5.Our initiative is culturally competent and responsive to the needs of diverse
populations. We provide services that are sensitive to the cultural backgrounds
and experiences of survivors and address the unique needs of marginalized
communities. Urban Triage staff will attend the CoC’s annual training on Equal
Access.
6.Urban Triage offers a variety of programs that create opportunities for
connection for program participants. These include
a. Supporting Healthy Black Families (described above)
b.Supporting Healthy Black Agriculture: This is a 12-week leadership workgroup
designed to empower and inspire breakthroughs and transformation in Black
communities. Our workgroup teaches the basics of growing your own food as
well as the entrepreneurial benefits/opportunities in the agriculture field.
c.Supporting Healthy Black Youth: This workgroup provides youth with the
tools, skills and space to explore their character, their feelings, motives, and
desires through creative arts such as hip hop, creative writing, photography,
videography, trauma recovery, healing, and personal development.
d.Community Events: Throughout the year, Urban Triage hosts a variety of
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community events throughout Dane County. These events are free and open to
all community members.
7.Urban Triage will provide support to survivors who are parenting. Again, they
will be able to attend our Supporting Healthy Black Families workgroup that will
provide education and build natural supports. Staff will work with survivors to
learn about their needs for parenting supports and will work to provide those or
make referrals to community partners.

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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Urban Triage provides a variety of supportive services to survivors while quickly
moving them into permanent housing and addressing their safety needs.

Trauma-Informed Case Management (TCM): Participants are assigned to a
dedicated TCM so survivors can help ensure that their emotional needs are
addressed comprehensively. Our TCM is trained in trauma-informed care, as
this approach is essential when working with survivors as it recognizes the
impact of trauma on individuals and ensures that services are delivered in a
sensitive, supportive, and empowering manner. Our TCM will assist participants
with accessing appropriate services, coordinating care, and providing ongoing
support. They will also have extensive training in confidentiality, data protection,
and security. Our TCM will assess the participant’s safety concerns and needs
and develop a plan based on this assessment.

Address Confidentiality: Our TCM collaborates with Safe at Home, a statewide
address confidentiality program that provides victims of actual or threatened DV
with a legal substitute address to be used for both public and private purposes,
to obtain a substitute address to avoid being located by their abusers.

Safe Shelter Options: We work with external safe and secure shelter options
designed for DV survivors that have robust security measures in place to
prevent unauthorized access and protect survivors from potential harm. We
have strong relationships and partnerships with the Madison Police Department
and Dane County Sheriff’s Office. We utilize these collaborations to ensure a
swift response to any security concerns or emergencies that may arise.

Barrier reduction: TCM work with participants to quickly identify any barriers
they have to housing and identify which ones are a result of domestic violence,
case management works with the participant to reduce the barriers this could
involve creating payment plans for past debts, building credit, creating an
advocacy letter to explain any poor housing references or other barriers, obtain
identification documents, etc.
Housing Search & Stability: TCM asks the participant what they are seeking in a
place to live: location, amenities, safety features, etc. and works with them to
quickly identify potential units, including units with our partner property owners.
Case managers can take the participant to view units, help with completion of
paperwork and attend lease signing or other appointments with property
management.
Increasing Income: When participants want assistance in increasing income,
the TCM reviews the CoC’s Mainstream Benefits Checklist to see if the
household is receiving all benefits for which they are eligible. If not, and they are
interested in pursuing benefits, the case manager will assist in the process and
provide support. Additionally, referrals are made to appropriate employment and
training programs.

Education and Empowerment: Another crucial aspect of our approach is
education and empowerment. We understand that many individuals facing
housing retention challenges may lack knowledge about their rights, available
resources, or how to navigate complex systems. Therefore, our initiative
focuses on providing education and empowering individuals with the necessary
skills and information to advocate for themselves effectively. This includes
workshops on tenant rights, financial literacy training, and assistance in
accessing legal aid if needed.
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4A-3g. Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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Urban Triage does not currently operate a project specifically serving survivors,
but has served this population. Below is information on services we do provide.
For this new project, we will engage with our participants to learn more about
their specific service needs and incorporate those into our work. We will work
with victim service providers to learn more about the unique needs of survivors
and what supports we should add to our case management. Additionally, staff
will receive training on safety planning in order to provide this service on an
ongoing basis with participants.
1.The work of Urban Triage is led by acknowledging the participant as the
expert of their own needs and goals. For placement and stabilization in
permanent housing, Urban Triage listens to participant’s housing needs
regarding location, amenities, security features, etc. When a referral comes to
us from Coordinated Entry, we will consult the Participant Interest Form, which
contains info on what the person is looking for in a housing situation. We will
review their answers and determine a plan for locating safe appropriate
housing. Urban Triage has partnerships with property owners and will use those
relationships to quickly rehouse participants.
2.Urban Triage believes in creating an environment of agency and mutual
respect. Our Trauma-informed Case Managers work alongside survivors to
learn about their needs and goals. We assist participants in creating a plan to
meet their goals. The planning process is participant-led and can be changed at
any time to meet one’s changing needs. Staff will not use punitive measures
with program participants.
3.Urban Triage provides a program called Supporting Health Black Families.
This program is a 12-week personal leadership and change workgroup that
empowers and inspires breakthroughs and transformation in Black people,
families and communities. This program provides tools and cultivates a space to
unpack one’s trauma and heal while learning the root of it all. Participants gain a
better understanding of trauma and how it shows up in their lives. Participants
will build an analysis of white supremacy racism and identify the impact on
oneself and one’s perceptions, which lead to disempowerment and the
embodiment of an inferiority complex. This program increases Black personal
wellness and community wellness. Participants in all of our programs are
encouraged to participate in Supporting Healthy Black Families. Additionally,
staff attend the CoC sponsored training on domestic violence and engage in
other professional development opportunities.
4.Our Trauma-informed Case Managers operate with the understanding that all
participants have strengths. Case managers work with participants to assess
individual strengths, build upon them and develop new strengths. Assessment
tools and case plans are strengths-based. Development of case plans is
participant led and honors their goals and plans for the future.
5.Our initiative is culturally competent and responsive to the needs of diverse
populations. We provide services that are sensitive to the cultural backgrounds
and experiences of survivors and address the unique needs of marginalized
communities. Urban Triage staff will attend the CoC’s annual training on Equal
Access.
6.Urban Triage offers a variety of programs that create opportunities for
connection for program participants. These include
a. Supporting Healthy Black Families (described above)
b.Supporting Healthy Black Agriculture: This is a 12-week leadership workgroup
designed to empower and inspire breakthroughs and transformation in Black
communities. Our workgroup teaches the basics of growing your own food as
well as the entrepreneurial benefits/opportunities in the agriculture field.
c.Supporting Healthy Black Youth: This workgroup provides youth with the
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tools, skills and space to explore their character, their feelings, motives, and
desires through creative arts such as hip hop, creative writing, photography,
videography, trauma recovery, healing, and personal development.
d.Community Events: Throughout the year, Urban Triage hosts a variety of
community events throughout Dane County. These events are free and open to
all community members.
7.Urban Triage will provide support to survivors who are parenting. Again, they
will be able to attend our Supporting Healthy Black Families workgroup that will
provide education and build natural supports. Staff will work with survivors to
learn about their needs for parenting supports and will work to provide those or
make referrals to community partners.

4A-3h. Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(f)

Describe in the field below how the new project will involve survivors:

1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.

(limit 2,500 characters)
Urban Triage believes that feedback from program participants is necessary to
enhance our programming. Currently, our agency gathers involves people with
lived experience in evaluation of our programs in the following ways:
Surveys: This is one of the most popular methods we use to collect client
feedback. We email surveys and post them on our website/social media pages.
The surveys involve multiple-choice, questions, rating scales and open-ended
questions.
Focus Groups: This involves bringing together a small group of clients to
discuss their experiences with our organization. For the new program, we will
work to bring together participants with a range of lived experience to get input
on the program policies and procedures. Input will be sought and considered on
regular basis.
Customer Reviews: Participants can leave reviews on our website, social media
pages, or third-party sites like Yelp or Google Reviews. We use these reviews
to identify areas for improvement and respond to concerns.
Monitor Social Media: We monitor social medial platforms like Twitter,
Facebook, and Instagram to see what individuals are saying about us in real
time.

For this project, we will communicate with Domestic Abuse Intervention
Services, the largest local DV provider, to see if their participant feedback group
has provided general feedback/thoughts on operation of housing programs and
we will incorporate that information from program start.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

8. Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 09/13/2023

1C-7. PHA Moving On
Preference

No PHA Moving on Pre... 09/13/2023

1D-11a.  Letter Signed by
Working Group

Yes Letter Signed by ... 09/18/2023

1D-2a. Housing First Evaluation Yes Housing First Eva... 09/14/2023

1E-1.  Web Posting of Local
Competition Deadline

Yes Web Posting of Lo... 09/25/2023

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 09/11/2023

1E-2a. Scored Forms for One
Project

Yes Scored Forms for ... 09/11/2023

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of P... 09/12/2023

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 09/12/2023

1E-5b. Local Competition
Selection Results

Yes Final Project Sco... 09/19/2023

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes
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1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

2A-6. HUD's Homeless Data
Exchange (HDX) Competition
Report

Yes FY 2023 HDX Compe... 09/12/2023

3A-1a.  Housing Leveraging
Commitments

No Housing Leveragin... 09/18/2023

3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No

Other No
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Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA Moving on Preference

Attachment Details

Document Description: Letter Signed by Working Group

Attachment Details

Document Description: Housing First Evaluation

Attachment Details

Document Description: Web Posting of Local Competition Deadline

Attachment Details
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Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Forms for One Project

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Final Project Scores for All Projects

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description: FY 2023 HDX Competition Report

Attachment Details

Document Description: Housing Leveraging Commitment

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 07/28/2023

1B. Inclusive Structure 09/25/2023

1C. Coordination and Engagement 09/25/2023

1D. Coordination and Engagement Cont’d 09/25/2023

1E. Project Review/Ranking Please Complete

2A. HMIS Implementation 09/25/2023

2B. Point-in-Time (PIT) Count 09/25/2023

2C. System Performance 09/22/2023

3A. Coordination with Housing and Healthcare 09/25/2023

3B. Rehabilitation/New Construction Costs 09/22/2023

3C. Serving Homeless Under Other Federal
Statutes

09/22/2023
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4A. DV Bonus Project Applicants 09/25/2023

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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Dear Department of Housing and Urban Development,

I hope this message finds you well. I am writing to you on behalf of the Lived Experience Council (LEC) in
Dane County, and I wanted to share some of our recent activities and achievements with you.

The Lived Experience Council has been actively engaged in our local Continuum of Care (CoC) and the
Homeless Service Consortium (HSC). We have maintained a 100% attendance record at all meetings,
demonstrating our commitment to addressing homelessness in our community. Moreover, we have taken
proactive steps to contribute to the cause of homelessness prevention and support, as outlined below:

● Leadership Development Conferences: LEC members have actively participated in leadership
development conferences, equipping themselves with the knowledge and skills necessary to make
a meaningful impact in our community.

● Men's Purpose-Built Shelter: We have been instrumental in the design and implementation of a
new purpose-built shelter for men, ensuring that it meets the unique needs of individuals
experiencing homelessness.

● Community Engagement: LEC has actively participated in community events aimed at promoting
initiatives to support those experiencing homelessness, fostering a sense of unity and support
within our community.

● Advocacy: LEC has provided advocacy support on the issue of homelessness, working to raise
awareness, challenge stigmas, and advocate for effective policies and solutions.

● Legislative Engagement: We have contacted legislators at both local and national levels, urging
them to support policies that benefit individuals and families experiencing homelessness, ensuring
their voices are heard.

● Funding Review: LEC members have been actively involved with the funding review team,
ensuring that resources are allocated effectively to address homelessness in our area.

In addition to our active participation, I am proud to inform you that a member of LEC currently holds the
position of President of the HSC Board of Directors, further highlighting our dedication and leadership
within the CoC. Your continued support would be invaluable in helping us continue our efforts to combat
homelessness and create a more inclusive and supportive environment for all.



Thank you for your commitment to making a difference in our community.

Sincerely,

Takish� Jorda�
Founder of the Lived Experience Council of Dane County

Aureli� Lesli�
Lived Experience Council liaison for the Bartillion Shelter Project

Char� Taylo�
President of the HSC Board of Directors and appointee for Lived Experience Council



Web Posting of Local Comeptition Deadline – Attachment for 1E-1 
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Total Population PIT Count Data

2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count 630 855 701 624

Emergency Shelter Total 396 696 550 498

Safe Haven Total 0 0 0 0

Transitional Housing Total 133 72 68 47

Total Sheltered Count 529 768 618 545

Total Unsheltered Count 101 87 83 79

Chronically Homeless PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 148 245 169 197

Sheltered Count of Chronically Homeless 
Persons 105 199 117 188

Unsheltered Count of Chronically Homeless 
Persons 43 46 52 9

2023 HDX Competition Report
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Homeless Households with Children PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

82 104 64 60

Sheltered Count of Homeless Households with 
Children 82 104 63 60

Unsheltered Count of Homeless Households 
with Children 0 0 1 0

Homeless Veteran PIT Counts

2011 PIT 2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 66 42 48 39 38

Sheltered Count of Homeless Veterans 65 38 44 38 36

Unsheltered Count of Homeless Veterans 1 4 4 1 2

*For CoCs that did not conduct an unsheltered count in 2021, 2020 data were used.
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HMIS Bed Coverage 
Rates

Project Type
Total Year-

Round, 
Current Beds

Total Current, 
Year-Round, 
HMIS Beds

Total Year-
Round, 
Current, 
Non-VSP 

Beds*

HMIS Bed 
Coverage 

Rate for Year-
Round Beds

Total Year-
Round, 

Current VSP 
Beds in an 

HMIS 
Comparable 

Database

Total Year-
Round, 
Current, 

VSP Beds**

HMIS 
Comparable 

Bed Coverage 
Rate for VSP 

Beds

Total Current, 
Year-Round, 
HMIS Beds 

and VSP 
Beds in an 

HMIS 
Comparable 

Database

HMIS and 
Comparable 

Database 
Coverage Rate

ES Beds 473 445 445 100.00% 28 28 100.00% 473 100.00%

SH Beds 0 0 0 NA 0 0 NA 0 NA

TH Beds 130 108 130 83.08% 0 0 NA 108 83.08%

RRH Beds 603 603 603 100.00% 0 0 NA 603 100.00%

PSH Beds 895 895 895 100.00% 0 0 NA 895 100.00%

OPH Beds 829 711 711 100.00% 0 0 NA 711 85.77%

Total Beds 2,930 2,762 2,784 99.21% 28 28 100.00% 2,790 95.22%

HIC Data for  WI-503 - Madison/Dane County CoC 
2023 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2020 HIC 2021 HIC 2022 HIC 2023 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

177 237 237 236

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH units available to serve families on the HIC 79 89 104 117

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH beds available to serve all populations on 
the HIC 357 360 531 603

Notes
*For OPH Beds, this does NOT include any beds that are Current, Non-VSP, Non-HMIS, and EHV-funded.
**For OPH Beds, this does NOT include any beds that are Current, VSP, Non-HMIS, and EHV-funded.
In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only Children". This does not 
include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").
In the HIC, Current beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").
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Summary Report for  WI-503 - Madison/Dane County CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2021 FY 2022 Submitted

FY 2021 FY 2022 Difference Submitted
FY 2021 FY 2022 Difference

1.1  Persons in ES and SH 2690 2727 102 95 -7 59 49 -10

1.2  Persons in ES, SH, and TH 2805 2828 109 102 -7 61 53 -8

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) 
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is 
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on the data element 3.17 that was active in 
HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for 
next year’s submission.

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2021 FY 2022 Submitted

FY 2021 FY 2022 Difference Submitted
FY 2021 FY 2022 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 2831 2858 415 359 -56 184 127 -57

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

2951 2964 417 363 -54 193 135 -58

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to Homelessness 
in Less than 6 Months

Returns to Homelessness 
from 6 to 12 Months

Returns to Homelessness 
from 13 to 24 Months

Number of Returns
in 2 Years

FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns

Exit was from SO 95 22 23% 5 5% 8 8% 35 37%

Exit was from ES 535 86 16% 36 7% 47 9% 169 32%

Exit was from TH 99 5 5% 7 7% 12 12% 24 24%

Exit was from SH 0 0 0 0 0

Exit was from PH 367 22 6% 16 4% 19 5% 57 16%

TOTAL Returns to 
Homelessness 1096 135 12% 64 6% 86 8% 285 26%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2021 
PIT Count

January 2022 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 855 701 -154

Emergency Shelter Total 696 550 -146

Safe Haven Total 0 0 0

Transitional Housing Total 72 68 -4

Total Sheltered Count 768 618 -150

Unsheltered Count 87 83 -4

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2021 FY 2022 Difference

Universe: Unduplicated Total sheltered homeless persons 2840 2872 32

Emergency Shelter Total 2725 2770 45

Safe Haven Total 0 0 0

Transitional Housing Total 138 114 -24

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 237 188 -49

Number of adults with increased earned income 10 9 -1

Percentage of adults who increased earned income 4% 5% 1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 237 188 -49

Number of adults with increased non-employment cash income 88 63 -25

Percentage of adults who increased non-employment cash income 37% 34% -3%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 237 188 -49

Number of adults with increased total income 94 68 -26

Percentage of adults who increased total income 40% 36% -4%

FY2022  - Performance Measurement Module (Sys PM)
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 101 100 -1

Number of adults who exited with increased earned income 14 21 7

Percentage of adults who increased earned income 14% 21% 7%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 101 100 -1

Number of adults who exited with increased non-employment cash 
income 19 29 10

Percentage of adults who increased non-employment cash income 19% 29% 10%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 101 100 -1

Number of adults who exited with increased total income 33 44 11

Percentage of adults who increased total income 33% 44% 11%

FY2022  - Performance Measurement Module (Sys PM)
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2021 FY 2022 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 2482 2293 -189

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 771 758 -13

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1711 1535 -176

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2021 FY 2022 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 2910 2961 51

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1002 1208 206

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1908 1753 -155

FY2022  - Performance Measurement Module (Sys PM)
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Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2022  (Oct 1, 2021 - Sept 30, 2022) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2021 FY 2022 Difference

Universe: Persons who exit Street Outreach 672 566 -106

Of persons above, those who exited to temporary & some institutional 
destinations 71 83 12

Of the persons above, those who exited to permanent housing 
destinations 78 126 48

% Successful exits 22% 37% 15%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2022  - Performance Measurement Module (Sys PM)
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Submitted
FY 2021 FY 2022 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 1905 1953 48

Of the persons above, those who exited to permanent housing 
destinations 840 670 -170

% Successful exits 44% 34% -10%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2021 FY 2022 Difference

Universe: Persons in all PH projects except PH-RRH 1381 1397 16

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1292 1309 17

% Successful exits/retention 94% 94% 0%

FY2022  - Performance Measurement Module (Sys PM)
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WI-503 - Madison/Dane County CoC 

All ES, SH All TH All PSH, OPH All RRH All Street Outreach

Submitted 
FY2020

Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022

1. Number of non-
DV Beds on HIC 298 965 787 132 108 108 1507 1492 1699 357 360 531

2. Number of HMIS 
Beds 298 965 787 132 108 108 1507 1492 1581 357 360 531

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 93.05 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

2105 2756 2774 183 138 114 1357 1431 1490 769 1218 1126 206 1047 848

5. Total Leavers 
(HMIS) 1588 2066 2217 104 74 70 209 233 272 328 576 455 104 679 575

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

796 722 823 41 0 5 25 28 29 7 35 33 41 508 284

7. Destination Error 
Rate (%) 50.13 34.95 37.12 39.42 0.00 7.14 11.96 12.02 10.66 2.13 6.08 7.25 39.42 74.82 49.39
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2023 PIT Count 1/25/2023

Report Submission Date in HDX

Submitted On Met Deadline

2023 PIT Count Submittal Date 4/25/2023 Yes

2023 HIC Count Submittal Date 4/25/2023 Yes

2022 System PM Submittal Date 2/17/2023 Yes

2023 HDX Competition Report
Submission and Count Dates for  WI-503 - Madison/Dane County CoC 
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August 25, 2022 
 
Continuum of Care  
215 Martin Luther King Jr Blvd 3rd floor 
Madison, WI 53703 
 
To Whom it May Concern, 
 
This is a letter of commitment stating that The Alexander Company has partnered with The 
Salvation Army of Dane County in operating The Shield Apartments. The Shield Apartments is a 
new construction consisting of one 3-story building, containing 44 units: 16 studio/one bath 
and 28 one bedroom/one bath apartments. Thirty-three of the units are designated as 
supportive units. The units will include 22 units for survivors of domestic violence. The 
remaining 11 units will be available to applicants with income of 60% AMI or less. All of these 
units are privately funded and would not be using federal dollars.   
 
Hearts of Hope, operated by The Salvation Army, will be serving 12 households with their Rapid 
Rehousing program and will have referral access to the 22 units designated for survivors of 
domestic violence.  
 
If you have any further questions, please let me know. 
 
Sincerely, 
 

 
 
Joseph M. Alexander 
President 



Instructions

		*Several items were taken directly or modified from other sources as follows:
Items 4, 5, 7, 8, 9, 12, 31: Permanent Supportive Housing KIT, fidelity scale.
Citation: Substance Abuse and Mental Health Services Administration (SAMHSA, 2010). Permanent Supportive Housing: Evaluating Your Program. DHHS Pub No. SMA-10-4509, Rockville, MD: Center for Mental Health Services, SAMHSA, U.S. Department of Health and Human Services.
Items 29, 30, 32, 34, 35: Assertive Community Treatment Fidelity Scale.
Citation: Substance Abuse and Mental Health Services Administration (SAMHSA, 2008). Assertive Community Treatment (ACT) Evidence- Based Practices Kit. DHHS Pub No. SMA-08-4345, Rockville, MD: Center for Mental Health Services, SAMHSA, U.S. Department of Health and Human Services.
Items 18, 20, 21, 22, 24, 25, 26, 27, 36, 37: Tool for Measurement of Assertive Community Treatment.
Citation: DeVita, M. M., Teague, G. B., & Moser, L. L. (2011). The TMACT: A new tool for measuring fidelity to Assertive Community Treatment. Journal of the American Psychiatric Nurses Association, 17 (1), 17-29.
Items 3, 13, 14, 15, 23: Program Characteristics Measure
Citation: Williams, V. F., Banks, S. M., Robbins, P. C., Oakley, D., & Dean, J. (2001). Final Report on the Cross-Site Evaluation of the Collaborative Program to Prevent Homelessness. PRA: Delmar, NY.
Citation for the Pathways Housing First Fidelity Scale

		Stefancic, A., Tsemberis, S., Messeri, P., Drake, R. E., & Goering, P. (2013). The Pathways Housing First Fidelity Scale for individuals with
psychiatric disabilities. American Journal of Psychiatric Rehabilitation, 16 (4), 240-261.
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Housing Choice & Structure

		Item		Criterion		1		2		3		4		Score		Notes

		1.		Housing Choice. Program participants choose the location and other features of their housing.		Participants have no choice in the location, decorating, furnishing, or other features of their housing and are assigned a unit.		Participants have little choice in location, decorating, and furnishing, and other features of their housing.		Participants have some choice in location, decorating, furnishing, and other features of their housing.		Participants have much choice in location, decorating, furnishing, and other features of their housing.		3		Participants are offered a vacant unit, but may have additional choices when multiple units are available. Definitely have choide in decorating & furnishing. Are able to advocate to transfer to another HII unit based on their desires/needs. 

		2a.		Housing Availability (Intake to move-in). Extent to which program helps participants move quickly into permanent housing units of their choosing.		Less than 55% of program participants move into a unit of their choosing within 4 months of entering the
program.		55-69% of program participants move into a unit of their choosing within 4 months of entering the program.		70-84% of program participants move into a unit of their choosing within 4 months of entering the program.		85% of program participants move into a unit of their choosing within 4 months of entering the program.		4

		2b.		Housing Availability (Voucher/subsidy availability to move-in). Extent to which program helps participants move quickly into permanent housing units of their choosing.		Less than 55% of program participants move into a unit of their choosing within 6 weeks of having a housing subsidy or receiving a
voucher.		55-69% of program participants move into a unit of their choosing within 6 weeks of having a housing subsidy or receiving a voucher.		70-84% of program participants move into a unit of their choosing within 6 weeks of having a housing subsidy or receiving a voucher.		85% of program participants move into a unit of their choosing within 6 weeks of having a housing subsidy or receiving a voucher.		4		Subsidy comes with the program.

		3.		Permanent Housing Tenure. Extent to which housing tenure is assumed to be permanent with no actual or expected time limits, other than those defined under a standard lease or occupancy agreement.		There are rigid time limits on the length of stay in housing such that participants are expected to move by a certain date or the housing is considered emergency, short-term, or transitional.		There are standardized time limits on housing tenure, such that participants are expected to move when standardized criteria are met.		There are individualized time limits on housing tenure, such that participants can stay as long as necessary, but are expected to move when certain criteria are met.		There are no expected time limits on housing tenure, although the lease agreement may need to be renewed periodically.		4

		4.		Affordable Housing. Extent to which participants pay a reasonable amount of their income for housing costs.		Participants pay 61% or more of their income for housing costs.		Participants pay 46-60% or less of their income for housing costs.		Participants pay 31-45% or less of their income for housing costs.		Participants pay 30% or less of their income for housing costs.		4

		5a.		Integrated Housing (Urban programs). Extent to which program participants live in scatter-site private market housing which is otherwise available to people without psychiatric or other
disabilities.		Participants do not live in private market housing, access is determined by disability and 100% of the units in a building are leased by the program.		Participants live in private market housing where access may or may not be determined by disability, and more than 40% of the units in a building are leased by the
program.		Participants live in private market housing where access is not determined by disability and 21-40% of the units in a building are leased by the program.		Participants live in private market housing where access is not determined by disability and less than 20% of the units in a building are leased by the program.		1		Program requires mental health diagnosis. Have some units the agency owns and some that are in the private market. 

		5b.		Integrated Housing (Rural Programs). Extent to which program participants live in scatter-site private market housing which is otherwise available to people without psychiatric or other
disabilities.		<60% of participants live in bldgs. that satisfy the following criteria:
1-3 unit bldg=1 partcpt 4-6 unit bldg=2 partcpts 7-12 unit bldg=3 partcpts		60-69% of participants live in bldgs. that satisfy the following criteria:
1-3 unit bldg=1 partcpnt 4-6 unit bldg=2 partcpnts 7-12 unit bldg=3 partcpts		70-79% of participants live in bldgs. that satisfy the following criteria:
1-3 unit bldg=1 partcpnt 4-6 unit bldg=2 partcpnts 7-12 unit bldg=3 partcpts		80% of participants live in bldgs. that satisfy the following criteria:
1-3 unit bldg=1 partcpnt 4-6 unit bldg=2 partcpnts
7-12 unit bldg=3 partcpnts		4		Not sure how to score this as it is an either/or question with 5a and 5b. Just gave full points, but tool authors should address this. 		`

		6.		Privacy. Extent to which program participants are expected to share living spaces, such as bathroom, kitchen, or dining room with other tenants.		Participants are expected to share all living areas with other tenants, including a bedroom.		Participants have their own bedroom, but are expected to share living areas such as bathroom, kitchen, dining room, and living room with other tenants.		Participants have their own bedroom and bathroom, but are expected to share living areas such as a kitchen, dining room, and living
room with other tenants.		Participants are not expected to share any living areas with other tenants.		4		Have one building with shared living space, but most units are private space. 





Separation of Housing & Service

		Item		Criterion		1		2		3		4		Score		Notes

		7.		No Housing Readiness. Extent to which program participants are not required to demonstrate housing readiness to gain access to housing units.		Participants have access to housing only if they have successfully completed a period of time in transitional housing or outpatient/inpatient/residential treatment.		Participants have access to housing only if they meet many readiness requirements such as sobriety, abstinence from drugs, medication compliance, symptom stability, or no history of violent behavior or involvement in the criminal justice system.		Participants have access to housing with minimal readiness requirements, such as willingness to comply with program rules or a treatment plan that addresses sobriety, abstinence, and medication compliance.		Participants have access to housing with no requirements to demonstrate readiness, other than agreeing to meet with staff face-to-face once a week.		4		No requirement to meet once a week.

		8.		No Program Contingencies of Tenancy. Extent to which continued tenancy is not linked in any way with adherence to clinical, treatment, or service provisions.		Participants can keep housing only by meeting many requirements for continued tenancy, such as sobriety, abstinence from drugs, medication compliance, symptom stability, no violent behavior, or involvement in the criminal justice system.		Participants can keep housing with some requirements for continued tenancy, such as participation in formal services or treatment activities (attending groups, seeing a psychiatrist).		Participants can keep housing with minimal requirements for continued tenancy such as compliance with their treatment plan and meeting individual		Participants can keep their housing with no requirements for continued tenancy, other than adhering to a standard lease and seeing staff for a face-to-face visit once a week.		4

		9.		Standard Tenant Agreement. Extent to which program participants have legal rights to the unit with no special provisions added to the lease or occupancy agreement.		Participants have no written agreement specifying the rights and responsibilities of tenancy and have no legal recourse if asked to leave their housing.		Participants have a written agreement (such as a lease or occupancy agreement) which specifies the rights and responsibilities of tenancy, but contains special provisions regarding adherence to clinical provisions (e.g., medication compliance, sobriety, treatment plan).		Participants have a written agreement (such as a lease or occupancy agreement) which specifies the rights and responsibilities of tenancy, but contains special provisions regarding adherence to program rules (e.g., requirements for being in housing at certain times, no overnight visitors).		Participants have a written agreement (such as a lease or occupancy agreement) which specifies the rights and responsibilities of typical tenants in the community and contains no special provisions other than agreeing to meet with staff face-to-face once a week.		4

		10.		Commitment to Re-House. Extent to which the program offers participants who have lost their housing access to a new housing unit.		Program does not offer participants who have lost their housing a new housing unit nor assist with finding housing outside the program.		Program does not offer participants who have lost housing a new unit, but assists them to find housing outside the program.		Program offers participants who have lost their housing a new unit, but only if they meet readiness requirements, complete a period of time in more supervised housing, or the program has set limits on the number of relocations.		Program offers participants who have lost their housing a new unit. Decisions to re-house participants are 1) individualized, 2) consumer-driven, 3) minimize conditions that participants need to fulfill prior to receiving a new unit, 4) safeguard participant well-being, and 5) there are no universal limits on the number of possible relocations.		2		If terminated for cause, then not offered another unit. If a private landlord non-renews them, then will work to rehouse them. Initiates transfer process if can't rehouse within HII properties. Most of the units are project-based. 

		11.		Services Continue Through Housing Loss. Extent to which program participants continue receiving services even if they lose housing.		Participants are discharged from program services if they lose housing for any reason. (Services are contingent on staying in housing)		Participants are discharged from services if they lose housing, but there are explicit criteria specifying options for re- enrollment, such as completing a period of time in inpatient
treatment.		Participants continue to receive program services if they lose housing, but may be discharged if they do not meet “housing readiness” criteria.		Participants continue to receive program services even if they lose housing due to eviction, short-term inpatient treatment, although there may be a service hiatus during institutional stays.		1		Housing & Services are together. Seems to be a question for scattered-site vs. project-based.

		12a.		Off-site Services. Extent to which social and clinical service providers are not located at participant’s residences.		Social and clinical service providers are based on-site 24/7.		Social and clinical service providers are based on- site during the day.		Social and clinical service providers are based off- site, but maintain an office on-site.		Social and clinical service providers are based off-site and do not maintain any offices on-site.		4		NA - Again gave full points as this is an either/or question with 12b and unsure how to score. 

		12b.		Mobile services. Extent to which social and clinical service providers are mobile and can deliver services to locations of participants’ choosing.		The program has no mobility to deliver services at locations of participants’ choosing.		The program has limited mobility to deliver services at locations of participants’ choosing.		The program is generally capable of providing mobile services to locations of participants’ choosing.		The program is extremely mobile and fully capable of providing services to locations of participants’ choosing.		4		Have some on-site supports at a building.





Service Philosophy

		Item		Criterion		1		2		3		4		Score		Notes

		13.		Service choice. Extent to which program participants choose the type, sequence, and intensity of services on an ongoing basis.		Services are chosen by the service provider with no input from the participant.		Participants have little say in choosing, modifying, or refusing services.		Participants have some say in choosing, modifying, or refusing services and supports.		Participants have the right to choose, modify, or refuse services and supports at any time, except one face-to- face visit with staff a week.		4

		14.		No requirements for participation in psychiatric treatment. Extent to which program participants with psychiatric disabilities are not required to take medication or participate in psychiatric treatment.		All participants with psychiatric disabilities are required to take medication and participate in psychiatric treatment.		Participants with psychiatric disabilities are
required to participate in mental health treatment such as attending groups or seeing a psychiatrist and are required to take medication but
exceptions are made.		Participants with psychiatric disabilities who have not achieved a specified period of symptom stability are required to participate in mental health treatment, such as attending groups or seeing a psychiatrist.		Participants with psychiatric disabilities are not required to take medication or participate in formal treatment activities.		4

		15.		No requirements for participation in substance use treatment. Extent to which participants with substance use disorders are not required to participate in treatment.		All participants with substance use disorders, regardless of current use or abstinence, are required to participate in substance use treatment (e.g., inpatient treatment, attend groups or counseling with a
substance use specialist).		Participants who are using substances or who have not achieved a specified period of abstinence must participate in substance use treatment.		Participants with substance use disorders whose use has surpassed a threshold of severity must participate in substance use treatment.		Participants with substance use disorders are not required to participate in substance use treatment.		4

		16.		Harm Reduction Approach. Extent to which program utilizes a harm reduction approach to substance use.		Participants are required to abstain from alcohol and/or drugs at all times and lose rights, privileges, or services if abstinence is not maintained.		Participants are required to abstain from alcohol and/or drugs while they are on-site in their residence or participants lose rights, privileges, or other services if abstinence is not maintained.		Participants are not required to abstain from alcohol and/or drugs, but staff work with participants to achieve abstinence not recognizing other alternatives that reduce harm OR staff do not consistently work to reduce the negative consequences of use.		Participants are not required to abstain from alcohol and/or drugs and staff work consistently with participants to reduce the negative consequences of use according to principles of harm reduction.		4

		17.		Motivational Interviewing. Extent to which program staff use principles of motivational interviewing in all aspects of interaction with program participants.		Program staff are not at all familiar with principles of motivational interviewing.		Program staff are somewhat familiar with principles of motivational interviewing.		Program staff are very familiar with principles of motivational interviewing, but it is not used consistently in daily practice.		Program staff are very familiar with principles of motivational interviewing and it is used consistently in daily practice.		4

		18.		Assertive Engagement. Program uses an array of techniques to engage consumers who are difficult to engage, including (1) motivational interventions to engage consumers in a more collaborative manner, and (2) therapeutic limit-setting interventions where necessary, with a focus on instilling autonomy as quickly as possible.  In addition to applying this range of interventions, (3) the program has a thoughtful process for identifying the need for assertive engagement, measuring the effectiveness of these techniques, and modifying approach where necessary.		Program does not use strategies of assertive engagement.		Program uses very few assertive engagement strategies.		Program is less systematic in its use of a variety of individualized assertive engagement strategies OR does not systematically identify and evaluate the need for various types of strategies.		Program systematically uses a variety of individualized assertive engagement strategies and systematically identifies and evaluates the need for various types of strategies.		4

		19		Absence of Coercion. Extent to which the program does not engage in coercive activities towards participants.		Program routinely uses coercive activities with participants such as leveraging housing or services to promote adherence to clinical provisions or having excessive intrusive surveillance of participants.		Program sometimes uses coercive activities with participants and there is no acknowledgement that these practices conflict with participant autonomy and principles of recovery.		Program sometimes uses coercive activities with participants, but staff acknowledge that these practices may conflict with participant autonomy and principles of recovery.		Program does not use coercive activities such as leveraging housing or services to promote adherence to clinical provisions or having excessive intrusive surveillance with participants.		4

		20		Person-Centered Planning. Program conducts person- centered planning, including:
1) development of formative treatment plan ideas based on discussions driven by the participant’s goals and preferences, 2) conducting regularly scheduled treatment planning meetings, 3) actual practices reflect strengths and resources identified in the assessment		Program does not conduct person-centered planning.		Treatment/service planning FULLY meets 1 service or PARTIALLY
meets 2.		Treatment/service planning FULLY meets 2 services or PARTIALLY
meets all 3.		Treatment/service planning FULLY meets ALL 3 services
(see under definition).		4

		21		Interventions Target a Broad Range of Life Goals. The program systematically delivers specific interventions to address a range of life areas (e.g., physical health, employment, education, housing satisfaction, social support, spirituality,
recreation & leisure, etc.)		Interventions do not target a range of life areas.		Program is not systematic in delivering interventions that target a range of life areas.		Program delivers interventions that target a range of life areas but in a less systematic manner. (range exists across the program but less diversity of areas among participants)		Program systematically delivers interventions that target a range of life areas. (range exists across the program and among participants)		4

		22		Participant Self- Determination and Independence. Program increases participants' independence and self- determination by giving them choices and honoring day-to- day choices as much as possible (i.e., there is a recognition of the varying needs and functioning levels of participants, but level of oversight and care is commensurate with need, in light of the goal of enhancing
self-determination).		Program directs participants decisions and manages day-to-day activities to a great extent that clearly undermines promoting participant self- determination and independence
OR
program does not actively work with participants to enhance self-determination, nor do they provide
monitoring or supervision.		Program provides a high level of supervision and participants’ day-to-day choices are constrained.		Program generally promotes participants’ self-determination and independence.		Program is a strong advocate for participants’ self-determination and independence in day-to-day activities.		4





Service Array

		Item		Criterion		1		2		3		4		Score		Notes

		23.		Housing Support. Extent to which program offers services to help participants maintain housing, such as offering assistance with neighborhood orientation, landlord relations, budgeting and shopping.		Program does not offer any housing support services.		Program offers some housing support services during move-in, such as neighborhood orientation, shopping, but no follow-up or ongoing services are available.		Program offers some ongoing housing support services including assistance with neighborhood orientation, landlord relations, budgeting, and shopping but does not offer any property management services, assistance with rent payment, and co-signing of leases.		Program offers both assistance with move-in and ongoing housing support services including assistance with neighborhood orientation, landlord/neighbor relations, budgeting, shopping, property management services, assistance with rent payment/subsidy assistance, utility setup, and co-signing of leases.		4

		24.		Psychiatric Services. Extent to which the program provides has strong linkages, provides active referrals and conducts follow-up for the provision of psychiatric services. Specifically, the program: 1) has established formal & informal links with several providers, 2) assesses participants to match needs & preferences to providers, 3) assists participants in locating, obtaining, and directly introducing participants to providers, and 4) conducts follow-up including communicating/providing consultation with other providers regarding services on a regular basis and coordinating care.		Program FULLY meets less than 2 criteria.		Program FULLY meets 2 criteria or PARTIALLY meets 3.		Program FULLY meets 3 criteria or PARTIALLY meets all 4.		Program FULLY meets ALL 4 criteria for brokering psychiatric services (see under definition).		3

		25.		Substance Use Treatment. Extent to which the program provides has strong linkages, provides active referrals and conducts follow-up for the provision of substance abuse services. Specifically, the program: 1) has established formal & informal links with several providers, 2) assesses participants to match needs & preferences to providers, 3) assists participants in locating, obtaining, and directly introducing participants to providers, and 4) conducts follow-up including communicating/providing consultation with other providers regarding services on a regular basis and coordinating care.		Program FULLY meets less than 2 criteria.		Program FULLY meets 2 criteria or PARTIALLY meets 3.		Program FULLY meets 3 criteria or PARTIALLY meets all 4.		Program FULLY meets ALL 4 criteria for brokering substance use treatment services (see under definition).		3

		26.		Employment & Educational Services. Extent to which the program provides has strong linkages, provides active referrals and conducts follow- up for the provision of employment & educational
services. Specifically, the program: 1) has established formal & informal links with several providers 2) assesses participants to match needs & preferences to providers, 3) assists participants in locating, obtaining, and directly introducing participants to providers, and 4) conducts follow-up including communicating/providing consultation with other providers regarding services on a regular basis and coordinating care.		Program FULLY meets less than 2 criteria.		Program FULLY meets 2 criteria or PARTIALLY meets 3.		Program FULLY meets 3 criteria or PARTIALLY meets all 4.		Program FULLY meets ALL 4 criteria for brokering employment & educational services (see under definition).		2

		27.		Nursing/Medical Services. Extent to which the program provides has strong linkages, provides active referrals and conducts follow-up for the provision of nursing/medical services. Specifically, the program: 1) has established formal & informal links with several providers, 2) assesses participants to match needs & preferences to providers, 3) assists participants in locating, obtaining, & directly introducing participants to providers, & 4) conducts follow-up including communicating/providing
consultation with other providers regarding services on a regular basis & coordinating care.		Program FULLY meets less than 2 criteria.		Program FULLY meets 2 criteria or PARTIALLY meets 3.		Program FULLY meets 3 criteria or PARTIALLY meets all 4.		Program FULLY meets ALL 4 criteria for brokering nursing/medical services (see under definition).		3

		28.		Social Integration. Extent to which services supporting social integration are provided directly by the program. 1) Facilitating access to and helping participants develop valued social roles and networks within and outside the program, 2) helping participants develop social competencies to successfully negotiate social relationships, 3) enhancing citizenship and participation in social and political venues.		Program does not provide any social integration services.		Program FULLY provides 1 service or PARTIALLY provides 2.		Program FULLY provides 2 services, or PARTIALLY provides all 3.		Program FULLY provides all 3 services (see under definition)		2

		29.		24-hour Coverage. Extent to which program responds to psychiatric or other crises 24-hours a day.		Program has no responsibility for handling crises after hours and offers no linkages to emergency services.		Program does not respond during off-hours by phone, but links participants to emergency services for coverage.		Program responds during off-hours by phone, but less than 24 hours a day, and links participants to emergency services as necessary.		Program responds 24-hours a day by phone directly and links participants to emergency services as necessary.		1

		30.		Involved in In-Patient Treatment. Program is involved in inpatient treatment admissions and works with inpatient staff to ensure proper discharge as follows: 1) program initiates admissions as necessary, 2) program consults with inpatient staff regarding need for admissions, 3) program consults with inpatient staff regarding participant’s treatment, 4) program consults with inpatient staff regarding discharge planning, and 5) program is aware of participant’s discharge from
treatment.		Program FULLY provides 2 or fewer services, or PARTIALLY provides 3 or fewer.		Program FULLY provides 3 services, or PARTIALLY provides 4.		Program FULLY provides 4 services, or PARTIALLY provides 5.		Program FULLY provides ALL 5 listed services (see under definition).		1		Due to reluctance of providers to share information, an issue across the CoC





Program Structure

		Item		Criterion		1		2		3		4		Score		Notes

		31.		Priority Enrollment for Individuals with Obstacles to Housing Stability. Extent to which program prioritizes enrollment for individuals who experience multiple obstacles to housing stability.		Program has many rigid participant exclusion criteria such as substance use, symptomatology, criminal justice involvement, and behavioral difficulties, and there are no
exceptions made.		Program has many participant exclusion criteria such as substance use, symptomatology, criminal justice involvement, and behavioral difficulties, but exceptions are possible.		Program selects participants with multiple disabling conditions, but has some minimal exclusion criteria.		Program selects participants who fulfill criteria of multiple disabling conditions including 1)
homelessness, 2) severe mental illness and 3) substance use.		4

		32.		Contact with Participants. Extent to which program has a minimal threshold of non- treatment related contact with
participants.		Program meets with less than 70% of participants 3 times a month face-to-face.		Program meets with 70-79% of participants 3 times a month face-to-face.		Program meets with 80-89% of participants at least 3 times a month face-to-face.		Program meets with 90% of participants at least 3 times a month face-to-face.		1		Some people do not need as much contact, some people do not want face-to-face contact, maybe the question should be more about what the provider is offering to clients; much communication happens via text

		33.		Low Participant/Staff Ratio. Extent to which program consistently maintains a low participant/staff ratio, excluding the psychiatrist &
administrative support.		50 or more participants per 1 FTE staff.		36-49 participants per 1 FTE staff.		21-35 participants per 1 FTE staff.		20 or fewer participants per 1 FTE staff.		1

		34.		Team Approach.		N/A		N/A		N/A		N/A

		35.		Frequent Meetings. Extent
to which program staff meet as a team to plan and review services for program participants.		Program meets less than
once a month or does not meet as a team to plan and review services for program participants.		Program meets once a month.		Program meets 2-3 times a month.		Program meets at least 4
times a month (once a week).		4

		36.		Weekly Meeting/Case Review (Quality): Serves the following functions:
1) Conduct a brief but clinically relevant review of ½ caseload 2) Discuss participants with high priority emerging issues in depth to collectively identify potentially effective strategies and approaches 3) Identify new resources within & outside the program for staff or participants 4) Discuss program-related issues such as scheduling, policies, procedures, etc.		Meeting serves 2 or fewer of the functions.		Meeting FULLY serves 2 of the functions, or PARTIALLY 3.		Meeting FULLY serves 3 of the functions or PARTIALLY all 4.		Weekly team meeting FULLY serves ALL 4 functions
(see under definition).		3

		37.		Peer Specialist on Staff.		N/A		N/A		N/A		N/A

		38.		Participant Representation in Program. Extent to which participants are represented in program operations and have input into policy.		Program does not offer any opportunities for participant input into the program (0 modalities).		Program offers few opportunities for participant input into the program (1 modality for input).		Program offers some opportunities for participant input into the program (2 modalities for input).		Program offers opportunities for participant input, including on committees, as peer advocates, and on governing bodies (3
modalities).		4		Incorporate Lived Experience, 3 seats on the Board, Committees on the Board have participants on them





Score

		Section		Score		Possible Score		Grade

		Housing Choice & Structure		28		32		B+

		Separation of Housing & Service		23		28		B-

		Service Philosophy		40		40		A+

		Service Array		19		32		D-

		Program Structure		17		24		C-

										Comment: Does it make sense to give an overall grade for the project? 








Blank Scoring Tool New & Renewal.xlsx

Blank Renewal


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			(FILL IN PROJECT NAME HERE)


			Project Type: 


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.						20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.						15


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.						15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.						20


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness						20


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.						15


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population						10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.						10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.						10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.						10


			9.        For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10.        For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most severe needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success.                                                                                                                                  For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 						10


			TOTAL POINTS						0			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						0			175








Blank - New Project


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - NEW


			(FILL IN PROJECT NAME HERE)


			Project Type: 


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Describe your organization’s (and subrecipient(s) if applicable) experience in effectively utilizing federal funds and performing the activities proposed in this application. (E-snaps, Question 2B-1)			Grantee demonstrates qualifications that should contribute to program’s success.						15


			Describe your organization’s (and subrecipient(s) if applicable) experience in leveraging Federal, State, local, and private sector funds. (E-snaps, Question 2B-2)


			Describe your organizations financial management structure (E-snaps, Question 2B-3)


			For each primary project location, or structure, enter the number of days from the execution of the grant agreement that each of the following milestones will occur. (E-snaps, Question 3B-2)			Implementation timeline is concrete and reasonable, which ensures that the project will meet the proposed project outcomes and expend the full grant award.						15


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.						20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.						15


			From Project Application


			1. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.						20


			2.Describe your agency’s overall quality improvement efforts. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.						15


			3.CoC-funded projects are required to comply with the Dane County Written Standards. Describe how the agency plans on ensuring compliance with the Written Standards including plans for internal review and monitoring of project policies and practices.			Applicant answers no to the question and indicates full compliance in the written standards checklists. For a new program, applicant indicates the agency’s intent for full compliance.						15


			4.All projects, including non-housing projects, must operate with the Housing First approach as described in the CoC Written Standards general requirements. Describe how the Housing First approach will be applied to the proposed project. Include aspects of project policies and staff training that can support the Housing First approach such as trauma-informed care and harm reduction.			Applicant demonstrates good understanding of the Housing First approach and is committed to practicing the approach.						20


			5.Describe key partnerships your agency has established that will help with implementation of this project.			Applicant is aware of key partnerships needed for the project success and has established or has plans to establish some key partnerships in preparation of the proposed project.						20


			6. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population						10


			7. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.						10


			8. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.						10


			9. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.						10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
 10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most severe needs.			Applicant’s rationale for rental assistance method is clear and likely to lead to participant success. 
  
 Applicant has practices in place that are likely to support participants with severe service needs.						10


			TOTAL POINTS						0			205


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						0			225








SUMMARY


			STATUS			PROGRAM			REVIEWER POINTS


			Renewal			(FILL IN PROJECT NAME HERE)			0


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Renewal			ERROR:#REF!			ERROR:#REF!


			Blank-New Project			(FILL IN PROJECT NAME HERE)			0


			Blank-Renewal			ERROR:#REF!			ERROR:#REF!


			Blank-Special Renewal			ERROR:#REF!			ERROR:#REF!












FY23 CoC Performance Scorecard.xlsx

FY23 CoC Funding Requests& Thre


			Agency			Program			Project Type			Amount Requested			Application Type			Date & time materials recieved: Due date 8/29/23 at Noon			Project is consistent with the HSC CoC Funding Priorities, Community Plan to Prevent and End Homelessness and the Consolidated Plans for the City of Madison and Dane County			Written Standards Checklist Complete - Due 2/28/23


			Dane County			Rental Assistance			PSH			$1,211,734			Renewal			8/29/23; 11:25 AM			Yes			Yes


			Housing Initiatives			PHCH			PSH			$91,000			Renewal			8/29/23; 11:25 AM			Yes			Yes


			Lutheran Social Services			LSS New Doorways			RRH						Special Renewal									Yes


			Lutheran Social Services			LSS Housing First			RRH						Renewal									Yes


			The Road Home			Foundations			PSH			$146,683			Renewal			8/28/23, 1:33 PM			Yes			Yes


			Tellurian			PHP Consolidation			PSH			$439,992			Renewal			8/28/23, 4:47 PM			Yes			Yes


			Tellurian			Willy St. SRO			PSH			$82,944			Renewal			8/28/23, 4:49 PM			Yes			Yes


			Porchlight			Housing First Leasing			PSH			$156,063			Renewal			8/28/23, 4:35 PM			Yes			Yes


			Porchlight			HOSTS			PSH			$223,568			Renewal			8/28/23, 4:35 PM			Yes			Yes


			The Salvation Army			RISE			RRH			$328,964			Renewal			8/29/23; 11:01 AM			Yes			Yes


			Community Action Coalition			Dane County Rapid Rehousing			RRH			$116,798			Renewal			8/28/23, 8:11 AM			Yes			Yes


			Institute for Community Alliances			HMIS			HMIS			$175,450			Renewal			8/23/23, 1:50 PM			Yes			NA


			Institute for Community Alliances			Coordinated Entry			SSO-CE			$544,011			Renewal			8/24/23, 8:14 AM			Yes			Yes


			New Projects


			Community Action Coalition			Dane County Rapid Rehousing - Expansion			RRH			$80,300			New- Reallocation + CoC Bonus			8/28/23, 1:21 PM			Yes			NA


			The Salvation Army			Hearts of Hope			RRH			$228,724			New - DV Bonus			8/29/23; 11:01 AM			Yes			NA


			Dane County 			Rental Assistance Expansion			PSH			$384,450			New - CoC Bonus			8/29/23; 11:25 AM			Yes			NA


			Urban Triage			Homeless Youth Domestic Violence Initiative			Joint TH-RRH			$545,133			New - Reallocation,DV Bonus + CoC Bonus			8/29/23; 11:04 AM			Yes			NA








Cost Effectiveness


												APR Q23  + APR Q5a (stayers) 


			Agency			Program			CoC Award			Exits to PH + Rentention of PH			Cost Effectiveness			Score


			Porchlight			Housing First Leasing Project			$151,021			12			$12,585			1


			Porchlight			HOSTS: Housing Opportunites & Supportive Team-Focused Services			$245,089			27			$9,077			2


			Tellurian 			Willy Street SRO			$81,034			11			$7,367			3


			Tellurian 			Permanent Housing Consolidation			$428,233			26			$16,471			1


			Dane County (Housing Initatives)			Rental Assistance			$1,173,514			142			$8,264			2


			Housing Initiatives			Permanant Housing for Chronically Homeless			$91,000			25			$3,640			3


			The Road Home			Foundations			$146,683			18			$8,149			2


			Community Action Coalition			Dane County Rapid Rehousing Program			$256,885			11			$23,353			0


			Lutheran Social Services			LSS Housing First			$104,704			6			$17,450			0


			The Salvation Army			RISE: Rehousing into Supportive Environments			$282,124			127			$2,221			3





			COST EFFECTIVENESS*


			Most Cost Effective: 3 pts


			2nd Most Cost Effective: 2 pts


			3rd Most Cost Effective: 1 pts


			Least Cost Effective: 0 pts








			*To be scored by CoC Coordinator.  A quarter of the programs will fall into each category.















































FY2023 CoC Competition


			Approved by HSC Board on May 3, 2023																																													CAPACITY									POPULATION CHARACTERISTICS			OUTCOMES																																																									FY23 SCORE


			Data Source			Data period is October 1, 2021-September 30, 2022																											EHH Quarterly Report for Data Quality						Column D/Column S from this chart									Average of quarterly PIT count using APR Q8b									APR Q5a			SPM 4.3 and 4.6						APR Q18, lines 16 plus 17 column C			SPM 7b.1 for RRH and 7b.2 for PSH						APR Q22c						SPM 2a column B			SPM 2a column N			SPM 2a column O


			Agency			Program			Total $ Award; from last submitted APR			Total $ UNspent			Total % Spent			Objective Criteria SCORE			Written Standards Compliance: Is project currently in compliance with Written Standards? (YES = in compliance or actively correcting issues, NO= not in compliance and not addressing issues)			Objective Criteria SCORE			Is the project addressing findings from a HUD or local CoC monitoring? (YES = has no findings or is addressing them, NO=has findings and is NOT addressing them)			Objective Criteria SCORE			Data Quality			Objective Criteria SCORE			Cost per exit to (or retention of) Permanent Housing: Project Budget = CoC Program Funds from last APR. Formula is: Project Budget/(exits to permanent housing + retention of permanent housing)			Objective Criteria SCORE			Scattered site or Project Based - Info Only			Average Daily Unit Utilization 			Proposed # of households served from e-snaps project application (budget)			Objective Criteria SCORE			Total # Adults Served During Year			% of adults who gained or increased ANY income from entry to annual assessment or exit			Objective & System Perforamnce SCORE			% of adults with unearned income, including SSI/SSDI Income Info Only			% of people stayed in permanent housing or exited to permanent housing; For RRH only looking at those who exited to permanent housing not those who stayed. PSH average is 96.69% and RRH average is 72.34%.*			Objective & System Performance SCORE			Avg length of time enrolled to housed (days) compared to average for the program type. Average for RRH programs is 38 and average for PSH programs is 37 days.*			Objective & System Performance SCORE			Total Number of Persons who Exited to Permanent Housing Destination (2 Years Prior)			Returns to Homelessness-Permanent Exit Destinations Only			% Returns to Homelessness			Last Year's %			Percent Change from Previous Year			Objective & System Performance SCORE			Project has denied 10% or more of referrals recieved from CE.Yes = denied 10% or more, No = denied less than 10%			Objective SCORE & Addressing Severe Barriers to Housing			#of Core Committee meetings agency represented at in last 12 months			Objective SCORE			Housing First Alignment:  1. Not Screened out: *Having too little or no income*Active, or history of, substance use or a substance use disorder*having a criminal record*history of domestic violence                    2. Not Terminated: *Failure to participate in supportive services*Failure to make progress on a service plan * Loss of income or failure to improve income*Being a victim of domestic violence			Objective Score & Addressing Severe Barriers to Housing			Total Points (211 Total Points Available) (Objective Points availabe =211 and System Performance Points available = 120)			65% of Total Score (amount will be added to project app score)			Did the project score above 60% (126.60 pts)?			Notes


			PERMANENT SUPPORTIVE HOUSING


			Porchlight			Housing First Leasing			$151,021			$0			100%			5			Yes			5			Yes			5			89.05%			-10			$12,585			1			Scattered Site			10.75			12			16			14			53.85%			30			35.71%			85.71%			20			0			30			2			0			0.00%			0.00%			0%			30			No			1			9/12=75%			5			8/8			32			140			91.00			Yes


			Porchlight			HOSTS: Housing Opportunites & Supportive Team-Focused Services			$223,568			$24,898			89%			0			Yes			5			Yes			5			100.00%			10			$9,077			2			Project Based			25.50			29			12			32			44.00%			20			46.88%			92.86%			20			12			30			2			0			0.00%			0.00%			0%			30			No			1			9/12=75%			5			8/8			32			142			92.30			Yes


			Tellurian 			Willy Street SRO			$81,034			$0			100%			5			Yes			5			Yes			5			98.17%			10			$7,367			3			Project Based			9.75			15			0			13			40.00%			20			84.62%			100.00%			30			5			30			0			0			0.00%			0.00%			0%			30			No			1			11/12=92%			10			7/8			28			147			95.55			Yes


			Tellurian 			Permanent Housing Consolidation			$428,233			$6,627			98%			0			Yes			5			Yes			5			99.67%			10			$16,471			1			Scattered Site			19.75			22			16			29			72.73%			30			58.62%			96.30%			30			2			30			2			0			0.00%			0.00%			0%			30			No			1			11/12=92%			10			7/8			28			166			107.90			Yes


			Dane County (Housing Initatives)			Rental Assistance			$1,173,514			$64,320			95%			0			Yes			5			Yes			5			96.68%			0			$8,264			2			Scattered Site			101.25			84			20			134			40.32%			20			49.25%			96.60%			30			0			30			1			0			0.00%			0.00%			0%			30			No			1			12/12 = 100%			10			8/8			32			155			100.75			Yes


			Housing Initiatives			Permanent Housing for Chronically Homeless (Calypso)			$91,000			$0			100%			5			Yes			5			Yes			5			94.62%			-10			$3,640			3			Project Based			16.25			18			16			23			9.52%			0			39.13%			100.00%			30			0			30			1			0			0.00%			0.00%			0%			30			No			1			4/12=33%			0			8/8			33			118			76.70			No


			The Road Home			Foundations			$146,683			$24,434.65			83%			0			Yes			5			Yes			5			99.62%			10			$8,149			2			Scattered Site			4.00			5			8			7			0.00%			0			57.14%			85.71%			20			53			20			0			0			0.00%			NA			NA			30			No			1			9/12=75%			5			8/8			32			118			76.70			No


			RAPID REHOUSING


			Community Action Coalition			Dane County Rapid Rehousing Program			$256,885			$140,312			45%			-5			Yes			5			Yes			5			98.24%			10			$23,353			0			Scattered Site			2.00			11			0			19			15.38%			0			21.05%			4.17%			0			102			0			0			0			0.00%			0.00%			0.00%			30			No			1			12/12=100%			10			8/8			32			88			57.20			No


			Lutheran Social Services			LSS Housing First			$104,704			$31,462.53			70%			-5			Yes			5			Yes			5			98.21%			10			$17,450			0			Scattered Site			3.75			6			0			8			0			0			25.00%			0.00%			0			93			10			1			0			0.00%			0.00%			0%			30			No			1			5/12=42%			0			8/8			32			78			50.70			No


			The Salvation Army			RISE: Rehousing into Supportive Environments			$282,124			$0			100%			5			Yes			5			Yes			5			98.08%			10			$2,221			3			Scattered Site			20.50			13			20			53			56.76%			20			30.19%			95.08%			30			70			20			48			0			0.00%			0.00%			0%			30			No			1			7/12=58%			5			3/8			12			146			94.90			Yes














																																																												System Performance									System Performance									System Performance									System Performance


									Score Guide			TOTAL % SPENT									WRITTEN STANDARDS						MONITORING COMPLIANCE						DATA QUALITY						COST EFFECTIVENESS*									UTILIZATION RATE												TOTAL INCOME MEASURE									SUCCESSFUL EXITS									LOT									RETURNS TO HOMELESSNESS												CE DENIALS						CORE COMMITTEE ATTENDANCE						Housing First Alignment


												100% = 5 pts									Yes = 5 points						Yes = 5 points						 ≥ 98% 10 pts (≤ 2%)						Most Cost Effective: 3 pts									95-100% 20 pts												PSH Projects									PSH			RRH						0-40 days = 30 pts									0-5% 30 pts									OR			10% or more of referrals denied = 0 points						Attends 90-100% of meetings 10 pts						4 pts per item in policies, total of 32 pts available


												75-99%=0 pts									No = 0 points						No= -5 points						97-95%=0 pts						2nd Most Cost Effective: 2 pts									90-94% 16 pts												50-100% 30 pts									95-100%= 30 pts			70-100% = 30 pts						41-70 days = 20 pts									6-15% 25 pts									Reduction of 20% from the previous year 30 pts									Attendst 50-89% of meetings 5 pts


												74% or less spent = -5 pts																					<95% -10 pts 						3rd Most Cost Effective: 1 pts									85-89% 12 pts												35-49% 20 pts									80-94% = 20 pts			60-69% = 20 pts						69-100 days = 10 pts									16-30%  20 pts												Less than 10% of referrals denied = 1 pts						Attends 30-49% of meetings 0 pts


																																							Least Cost Effective: 0 pts. 									80-84% 8 pts												20-34% 10 pt									70-79%= 15 pts			50-59% = 10 pts						More than 100 days = 0 pts.									31-40% 15 pts																		Attends 0-29% of meetings -10 pts


																																																75-79% 4 pt																					60-69% = 10 pts			49% or below = 0 pts															41-50% 10 pts


																																																70-74% 0 pts												RRH Projects									59% or less =0 pts																		>51% 0pts


																																							*To be scored by CoC Coordinator.  A quarter of the programs will fall into each category, compared to program type only.																					75-100% 30 pts									Successful exit means the household exited to permanent housing.


																																																												45-74% 20 pts


																																																												30-44% 10 pt									*average performance will be updated on an annual basis to ensure most accurate comparison

















Core Attendance


			Core Committee												Enter attendee's name and agency in columns A-C, then put an "x" under the corresponding meeting date for each meeting they attended.


			Last Name			First Name			Agency			Total			06/02/22			07/07/22			08/04/22			09/01/22			10/06/22			11/03/22			12/01/22			01/05/23			02/02/23			03/02/23			04/06/23			05/04/23			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date


			Dux			Kristina			Dane County			11			x			x			x			x			x			x						x			x			x			x			x


			Kollenbroich			Erin			Dane County			1																																	x


			Mennig			Melissa			Dane County			7															x			x			x			x			x						x			x


			Prescott			Johneisha			Dane County			9			x			x						x			x			x			x			x			x			x


			Wuthrich			Jenna			Dane County			3			x			x			x


			Williams			Maryam			Housing Initiatives			2			x						x


			Fleming			Tami			Housing Initiatives			2									x									x


			Andro			Karen			Housing Initiatives			1																								x


			Goldensoph			Tynia			Lutheran Social Services			1																					x


			Haas			Jodie			Lutheran Social Services			4												x			x			x																		x


			James			Sydney			Lutheran Social Services


			Sutter			Kim			Porchlight			9			x			x			x			x			x			x			x												x			x


			Spears			Courtney			Tellurian			8			x			x			x			x						x			x			x			x


			Blum			Derek			Tellurian			3																														x			x			x


			Sorensen			Melissa			The Salvation Army																					x


			Conrad			Kirsten			The Salvation Army			5			x												x						x									x						x


			Barica			Tara			The Salvation Army			5									x			x			x			x									x


			Kraemer			Lindsay			Community Action Coalition			1																					x


			Sanders			Andrea			Community Action Coalition			10									x			x			x			x			x			x			x			x			x			x


			Schmidt			Jeremy			Community Action Coalition			5			x			x			x									x			x


									Community Action Coalition


			Christen			Nicole			The Road Home			2																								x									x


			Christian			Dominique			The Road Home			7						x						x			x			x						x			x			x


			Mennig			Melissa			The Road Home			2			x			x








Housing First Alignment


			PERMANENT SUPPORTIVE HOUSING						Not screened out - 4 pts. each												Not terminated - 4 pts each												Total Points


									Having too little or no income			Active or history of substance use or a substance use disorder			having a criminal record			history of domestic violence			Failure to participate in supportive services			Failure to make progress on a service plan			Loss of income or failure to improve income			Being a victim of domestic violence


			Porchlight			Housing First Leasing			TSP, 4pts			TSP, 4pts			TSP, 4pts			TSP, 4pts			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			32


			Porchlight			HOSTS			TSP, 4pts			TSP, 4pts			TSP, 4pts			TSP, 4pts			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			32


			Tellurian 			Willy Street SRO			P.9, 4pts.			P.9, 4pts.			0 pts. *			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			28


			Tellurian 			Permanent Housing Consolidation			P.9, 4pts.			P.9, 4pts.			0 pts.*			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			28


			Dane County (Housing Initatives)			Rental Assistance			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			32


			Housing Initiatives			PHCH (Calypso)			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			32


			The Road Home			Foundations			P.1, 4 pts.			P.1, 4 pts.			P.1, 4 pts.			P.1, 4 pts.			P.7, 4pts.			P.7, 4pts.			P.7, 4pts.			P.7, 4pts.			32


			RAPID REHOUSING


			Community Action Coalition			Dane County Rapid Rehousing Program			P. 3, 4pts			P. 3, 4pts			P. 3, 4pts			P. 3, 4pts			P. 43, 4 pts			P. 43, 4 pts			P. 43, 4 pts			P. 43, 4 pts			32


			Lutheran Social Services			LSS Housing First			p. 9, 4 pts			p.9, 4 pts			P.9, 4 pts			P.9, 4 pts			P. 37, 4pts			P. 37, 4 pts			P. 37, 4 pts			P. 37, 4 pts			32


			The Salvation Army			RISE			p.1, 4 pts			p. 1, 4pts			P.1, 4pts			Not listed			Not listed			Not listed			Not listed			Not listed			12


															*document says the program won't deny for "minor criminal convictions"











Utilization Rate


			Agency			Program			Average Daily Unit Utilization 			Proposed # of households served from e-snaps project application (#5A)			Utlization Rate			Score


			PERMANENT SUPPORTIVE HOUSING


			Porchlight			Housing First Leasing			10.75			12			90%			16						12


			Porchlight			HOSTS: Housing Opportunites & Supportive Team-Focused Services			25.50			29			88%			12						29


			Tellurian 			Willy Street SRO			9.75			15			65%			0						15


			Tellurian 			Permanent Housing Consolidation			19.75			22			90%			16						22


			Dane County (Housing Initatives)			Rental Assistance			101.25			84			121%			20						84


			Housing Initiatives			Permanent Housing for Chronically Homeless (Calypso)			16.25			18			90%			16						18


			The Road Home			Foundations			4.00			5			80%			8						5


			RAPID REHOUSING


			Community Action Coalition			Dane County Rapid Rehousing Program			2.00			11			18%			0						11


			Lutheran Social Services			LSS Housing First			3.75			6			63%			0						6


			The Salvation Army			RISE: Rehousing into Supportive Environments			20.50			13			158%			20						13





									UTILIZATION RATE


									95-100% 20 pts


									90-94% 16 pts


									85-89% 12 pts


									80-84% 8 pts


									75-79% 4 pt


									70-74% 0 pts













Scored Project Form.xlsx

Reviewer 1


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			20			20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			15			15


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			15			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			20			20


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			15			20


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			10			15


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			5			10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			10			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			10			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			7			10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			7			10


			TOTAL POINTS						134			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						134			175








Reviewer 2


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			15			20			So hard to read in a big clump. Formating is horrible. Didn't specifcally say single in their description of clients.


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			8			15


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			12			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			10			20			renewal but making changes


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			8			20			Connecting to clients bi-monthly


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			8			15			Wait for response


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			5			10			33%


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			5			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			5			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			5			10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			7			10


			TOTAL POINTS						88			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						88			175

















Reviewer 3


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			17			20			would like to see more about target population


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			13			15			Do staff need pay raises?


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			14			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			19			20			thanks for the peer specialists work


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			15			20


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			10			15


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			5			10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			8			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			10			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			6			10			No barriers identified


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			6			10


			TOTAL POINTS						123			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						123			175











Reviewer 4


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			20			20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			15			15


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			15			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			20			20


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			18			20


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			15			15


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			3			10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			8			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			10			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			8			10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			8			10


			TOTAL POINTS						140			155


			BONUS POINTS - Leverage Housing & Healthcare Resources						0			20


			TOTAL POINTS						140			175











Reviewer 5


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			19			20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			13			15


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			14			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			18			20


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			16			20


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			13			15


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			8			10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			9			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			8			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			8			10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			9			10


			TOTAL POINTS						135			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						135			175














Reviewer 6


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			17			20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			13			15


			From Project Application


			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			13			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			17			20			certified peer support


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			15			20			No eviction, but had six exits - one had to leave for violence, two prison, 1 passed away, one exited due to lease violations and criminal activities, one to PH with EHV. Accepted two transfers for new clients. Two households transferred out.


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			7			15


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			3			10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			5			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			7			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			7			10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			5			10


			TOTAL POINTS						109			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						109			175














Reviewer 7


			FY2023 CoC Homeless Assistance Grant Proposal Scoring - Renewal


			Tellurian - Permanent Housing Program


			Project Type: PSH


			Application Question			Scoring Criteria for Max Points			Score			Max Points			Notes/Comments


			From E-snaps Application


			Provide a description that addresses the entire scope of the proposed project. (E-snaps, Question 3B-1)			Target population and services offered are clearly described.			20			20


			Funding Request (E-snaps, Question 6A-6E, 6E provides summary budget)			Budget and staffing is eligible, realistic, and in line with comparable programs.			15			15





			1. Describe the grantee’s (and any sub-grantee’s) experience in administering this type of program. Describe the qualification of the staff assigned to the proposed program, including their knowledge and experience.			Grantee demonstrates qualifications that should contribute to program’s success.			15			15


			2. Please describe how your project takes proactive steps to minimize or overcome barriers to housing retention			Project works with participant to maintain housing using a creative, collaborative response and may include the use of harm reduction, evidence-based practices, staff training/support, special payment arrangements for rental arrears, etc.			20			20


			3. In your last operating year: How many households exited the program? Why did the households exit? If evicted, please list the reason? Did the program attempt an agency transfer for any of the leavers? How many new households entered the program? How many transfers were accepted into the program?			Project shows a system response to avoiding returns to homelessness			20			20


			4. Describe your agency’s efforts to improve service quality and outcomes for the program. Please include how you solicit and incorporate feedback from program participants.			Applicant demonstrates commitment and capacity for quality improvement, including incorporation of feedback from program participants.			10			15			Didn't sound like a solid and bonafide plan is in place.


			5. What percentage of staff members working for this program identify as Black, Indigenous or a Person of Color?			Program staff reflect target population			5			10


			6. How does this program work against systemic racism and other structures of oppression?			Applicant has strong commitment, describes detailed actions that have or are likely to see results.			10			10


			7. How is this program and its practices culturally responsive to the population(s) who participate?			Applicant describes strong culturally responsive approaches with a strong ongoing commitment.			10			10


			8. What barriers does your project have for participation by Black, Indigenous and Persons of Color (e.g. lack of outreach)? What steps has your agency taken or will take to eliminate the identified barriers?			Applicant clearly identifies barriers and has a plan to address them that will likely see results.			10			10


			9. For RRH Projects – Please describe the method the project uses for providing rental assistance (progressive engagement, flat fee, tiered payments, etc) and the rationale for this approach.
10. For PSH Projects – Please describe any resources, formal partnerships or best practices the project has to serve participants with the most sever needs.
			For RRH Projects: Applicant's rationale for rental assistance method is clear and likely to lead to participant success. For PSH Projects: Applicant has practices in place that are likely to support participants with severe service needs. 			10			10


			TOTAL POINTS						145			155


			BONUS POINTS - Leverage Housing & Healthcare Resources									20


			TOTAL POINTS						145			175








































































FY23 CoC Performance Scorecard.xlsx

FY23 CoC Funding Requests& Thre


			Agency			Program			Project Type			Amount Requested			Application Type			Date & time materials recieved: Due date 8/29/23 at Noon			Project is consistent with the HSC CoC Funding Priorities, Community Plan to Prevent and End Homelessness and the Consolidated Plans for the City of Madison and Dane County			Written Standards Checklist Complete - Due 2/28/23


			Dane County			Rental Assistance			PSH			$1,211,734			Renewal			8/29/23; 11:25 AM			Yes			Yes


			Housing Initiatives			PHCH			PSH			$91,000			Renewal			8/29/23; 11:25 AM			Yes			Yes


			Lutheran Social Services			LSS New Doorways			RRH						Special Renewal									Yes


			Lutheran Social Services			LSS Housing First			RRH						Renewal									Yes


			The Road Home			Foundations			PSH			$146,683			Renewal			8/28/23, 1:33 PM			Yes			Yes


			Tellurian			PHP Consolidation			PSH			$439,992			Renewal			8/28/23, 4:47 PM			Yes			Yes


			Tellurian			Willy St. SRO			PSH			$82,944			Renewal			8/28/23, 4:49 PM			Yes			Yes


			Porchlight			Housing First Leasing			PSH			$156,063			Renewal			8/28/23, 4:35 PM			Yes			Yes


			Porchlight			HOSTS			PSH			$223,568			Renewal			8/28/23, 4:35 PM			Yes			Yes


			The Salvation Army			RISE			RRH			$328,964			Renewal			8/29/23; 11:01 AM			Yes			Yes


			Community Action Coalition			Dane County Rapid Rehousing			RRH			$116,798			Renewal			8/28/23, 8:11 AM			Yes			Yes


			Institute for Community Alliances			HMIS			HMIS			$175,450			Renewal			8/23/23, 1:50 PM			Yes			NA


			Institute for Community Alliances			Coordinated Entry			SSO-CE			$544,011			Renewal			8/24/23, 8:14 AM			Yes			Yes


			New Projects


			Community Action Coalition			Dane County Rapid Rehousing - Expansion			RRH			$80,300			New- Reallocation + CoC Bonus			8/28/23, 1:21 PM			Yes			NA


			The Salvation Army			Hearts of Hope			RRH			$228,724			New - DV Bonus			8/29/23; 11:01 AM			Yes			NA


			Dane County 			Rental Assistance Expansion			PSH			$384,450			New - CoC Bonus			8/29/23; 11:25 AM			Yes			NA


			Urban Triage			Homeless Youth Domestic Violence Initiative			Joint TH-RRH			$545,133			New - Reallocation,DV Bonus + CoC Bonus			8/29/23; 11:04 AM			Yes			NA








Cost Effectiveness


												APR Q23  + APR Q5a (stayers) 


			Agency			Program			CoC Award			Exits to PH + Rentention of PH			Cost Effectiveness			Score


			Porchlight			Housing First Leasing Project			$151,021			12			$12,585			1


			Porchlight			HOSTS: Housing Opportunites & Supportive Team-Focused Services			$245,089			27			$9,077			2


			Tellurian 			Willy Street SRO			$81,034			11			$7,367			3


			Tellurian 			Permanent Housing Consolidation			$428,233			26			$16,471			1


			Dane County (Housing Initatives)			Rental Assistance			$1,173,514			142			$8,264			2


			Housing Initiatives			Permanant Housing for Chronically Homeless			$91,000			25			$3,640			3


			The Road Home			Foundations			$146,683			18			$8,149			2


			Community Action Coalition			Dane County Rapid Rehousing Program			$256,885			11			$23,353			0


			Lutheran Social Services			LSS Housing First			$104,704			6			$17,450			0


			The Salvation Army			RISE: Rehousing into Supportive Environments			$282,124			127			$2,221			3





			COST EFFECTIVENESS*


			Most Cost Effective: 3 pts


			2nd Most Cost Effective: 2 pts


			3rd Most Cost Effective: 1 pts


			Least Cost Effective: 0 pts








			*To be scored by CoC Coordinator.  A quarter of the programs will fall into each category.















































FY2023 CoC Competition


			Approved by HSC Board on May 3, 2023																																													CAPACITY									POPULATION CHARACTERISTICS			OUTCOMES																																																									FY23 SCORE


			Data Source			Data period is October 1, 2021-September 30, 2022																											EHH Quarterly Report for Data Quality						Column D/Column S from this chart									Average of quarterly PIT count using APR Q8b									APR Q5a			SPM 4.3 and 4.6						APR Q18, lines 16 plus 17 column C			SPM 7b.1 for RRH and 7b.2 for PSH						APR Q22c						SPM 2a column B			SPM 2a column N			SPM 2a column O


			Agency			Program			Total $ Award; from last submitted APR			Total $ UNspent			Total % Spent			Objective Criteria SCORE			Written Standards Compliance: Is project currently in compliance with Written Standards? (YES = in compliance or actively correcting issues, NO= not in compliance and not addressing issues)			Objective Criteria SCORE			Is the project addressing findings from a HUD or local CoC monitoring? (YES = has no findings or is addressing them, NO=has findings and is NOT addressing them)			Objective Criteria SCORE			Data Quality			Objective Criteria SCORE			Cost per exit to (or retention of) Permanent Housing: Project Budget = CoC Program Funds from last APR. Formula is: Project Budget/(exits to permanent housing + retention of permanent housing)			Objective Criteria SCORE			Scattered site or Project Based - Info Only			Average Daily Unit Utilization 			Proposed # of households served from e-snaps project application (budget)			Objective Criteria SCORE			Total # Adults Served During Year			% of adults who gained or increased ANY income from entry to annual assessment or exit			Objective & System Perforamnce SCORE			% of adults with unearned income, including SSI/SSDI Income Info Only			% of people stayed in permanent housing or exited to permanent housing; For RRH only looking at those who exited to permanent housing not those who stayed. PSH average is 96.69% and RRH average is 72.34%.*			Objective & System Performance SCORE			Avg length of time enrolled to housed (days) compared to average for the program type. Average for RRH programs is 38 and average for PSH programs is 37 days.*			Objective & System Performance SCORE			Total Number of Persons who Exited to Permanent Housing Destination (2 Years Prior)			Returns to Homelessness-Permanent Exit Destinations Only			% Returns to Homelessness			Last Year's %			Percent Change from Previous Year			Objective & System Performance SCORE			Project has denied 10% or more of referrals recieved from CE.Yes = denied 10% or more, No = denied less than 10%			Objective SCORE & Addressing Severe Barriers to Housing			#of Core Committee meetings agency represented at in last 12 months			Objective SCORE			Housing First Alignment:  1. Not Screened out: *Having too little or no income*Active, or history of, substance use or a substance use disorder*having a criminal record*history of domestic violence                    2. Not Terminated: *Failure to participate in supportive services*Failure to make progress on a service plan * Loss of income or failure to improve income*Being a victim of domestic violence			Objective Score & Addressing Severe Barriers to Housing			Total Points (211 Total Points Available) (Objective Points availabe =211 and System Performance Points available = 120)			65% of Total Score (amount will be added to project app score)			Did the project score above 60% (126.60 pts)?			Notes


			PERMANENT SUPPORTIVE HOUSING


			Porchlight			Housing First Leasing			$151,021			$0			100%			5			Yes			5			Yes			5			89.05%			-10			$12,585			1			Scattered Site			10.75			12			16			14			53.85%			30			35.71%			85.71%			20			0			30			2			0			0.00%			0.00%			0%			30			No			1			9/12=75%			5			8/8			32			140			91.00			Yes


			Porchlight			HOSTS: Housing Opportunites & Supportive Team-Focused Services			$223,568			$24,898			89%			0			Yes			5			Yes			5			100.00%			10			$9,077			2			Project Based			25.50			29			12			32			44.00%			20			46.88%			92.86%			20			12			30			2			0			0.00%			0.00%			0%			30			No			1			9/12=75%			5			8/8			32			142			92.30			Yes


			Tellurian 			Willy Street SRO			$81,034			$0			100%			5			Yes			5			Yes			5			98.17%			10			$7,367			3			Project Based			9.75			15			0			13			40.00%			20			84.62%			100.00%			30			5			30			0			0			0.00%			0.00%			0%			30			No			1			11/12=92%			10			7/8			28			147			95.55			Yes


			Tellurian 			Permanent Housing Consolidation			$428,233			$6,627			98%			0			Yes			5			Yes			5			99.67%			10			$16,471			1			Scattered Site			19.75			22			16			29			72.73%			30			58.62%			96.30%			30			2			30			2			0			0.00%			0.00%			0%			30			No			1			11/12=92%			10			7/8			28			166			107.90			Yes


			Dane County (Housing Initatives)			Rental Assistance			$1,173,514			$64,320			95%			0			Yes			5			Yes			5			96.68%			0			$8,264			2			Scattered Site			101.25			84			20			134			40.32%			20			49.25%			96.60%			30			0			30			1			0			0.00%			0.00%			0%			30			No			1			12/12 = 100%			10			8/8			32			155			100.75			Yes


			Housing Initiatives			Permanent Housing for Chronically Homeless (Calypso)			$91,000			$0			100%			5			Yes			5			Yes			5			94.62%			-10			$3,640			3			Project Based			16.25			18			16			23			9.52%			0			39.13%			100.00%			30			0			30			1			0			0.00%			0.00%			0%			30			No			1			4/12=33%			0			8/8			33			118			76.70			No


			The Road Home			Foundations			$146,683			$24,434.65			83%			0			Yes			5			Yes			5			99.62%			10			$8,149			2			Scattered Site			4.00			5			8			7			0.00%			0			57.14%			85.71%			20			53			20			0			0			0.00%			NA			NA			30			No			1			9/12=75%			5			8/8			32			118			76.70			No


			RAPID REHOUSING


			Community Action Coalition			Dane County Rapid Rehousing Program			$256,885			$140,312			45%			-5			Yes			5			Yes			5			98.24%			10			$23,353			0			Scattered Site			2.00			11			0			19			15.38%			0			21.05%			4.17%			0			102			0			0			0			0.00%			0.00%			0.00%			30			No			1			12/12=100%			10			8/8			32			88			57.20			No


			Lutheran Social Services			LSS Housing First			$104,704			$31,462.53			70%			-5			Yes			5			Yes			5			98.21%			10			$17,450			0			Scattered Site			3.75			6			0			8			0			0			25.00%			0.00%			0			93			10			1			0			0.00%			0.00%			0%			30			No			1			5/12=42%			0			8/8			32			78			50.70			No


			The Salvation Army			RISE: Rehousing into Supportive Environments			$282,124			$0			100%			5			Yes			5			Yes			5			98.08%			10			$2,221			3			Scattered Site			20.50			13			20			53			56.76%			20			30.19%			95.08%			30			70			20			48			0			0.00%			0.00%			0%			30			No			1			7/12=58%			5			3/8			12			146			94.90			Yes














																																																												System Performance									System Performance									System Performance									System Performance


									Score Guide			TOTAL % SPENT									WRITTEN STANDARDS						MONITORING COMPLIANCE						DATA QUALITY						COST EFFECTIVENESS*									UTILIZATION RATE												TOTAL INCOME MEASURE									SUCCESSFUL EXITS									LOT									RETURNS TO HOMELESSNESS												CE DENIALS						CORE COMMITTEE ATTENDANCE						Housing First Alignment


												100% = 5 pts									Yes = 5 points						Yes = 5 points						 ≥ 98% 10 pts (≤ 2%)						Most Cost Effective: 3 pts									95-100% 20 pts												PSH Projects									PSH			RRH						0-40 days = 30 pts									0-5% 30 pts									OR			10% or more of referrals denied = 0 points						Attends 90-100% of meetings 10 pts						4 pts per item in policies, total of 32 pts available


												75-99%=0 pts									No = 0 points						No= -5 points						97-95%=0 pts						2nd Most Cost Effective: 2 pts									90-94% 16 pts												50-100% 30 pts									95-100%= 30 pts			70-100% = 30 pts						41-70 days = 20 pts									6-15% 25 pts									Reduction of 20% from the previous year 30 pts									Attendst 50-89% of meetings 5 pts


												74% or less spent = -5 pts																					<95% -10 pts 						3rd Most Cost Effective: 1 pts									85-89% 12 pts												35-49% 20 pts									80-94% = 20 pts			60-69% = 20 pts						69-100 days = 10 pts									16-30%  20 pts												Less than 10% of referrals denied = 1 pts						Attends 30-49% of meetings 0 pts


																																							Least Cost Effective: 0 pts. 									80-84% 8 pts												20-34% 10 pt									70-79%= 15 pts			50-59% = 10 pts						More than 100 days = 0 pts.									31-40% 15 pts																		Attends 0-29% of meetings -10 pts


																																																75-79% 4 pt																					60-69% = 10 pts			49% or below = 0 pts															41-50% 10 pts


																																																70-74% 0 pts												RRH Projects									59% or less =0 pts																		>51% 0pts


																																							*To be scored by CoC Coordinator.  A quarter of the programs will fall into each category, compared to program type only.																					75-100% 30 pts									Successful exit means the household exited to permanent housing.


																																																												45-74% 20 pts


																																																												30-44% 10 pt									*average performance will be updated on an annual basis to ensure most accurate comparison

















Core Attendance


			Core Committee												Enter attendee's name and agency in columns A-C, then put an "x" under the corresponding meeting date for each meeting they attended.


			Last Name			First Name			Agency			Total			06/02/22			07/07/22			08/04/22			09/01/22			10/06/22			11/03/22			12/01/22			01/05/23			02/02/23			03/02/23			04/06/23			05/04/23			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date			Date


			Dux			Kristina			Dane County			11			x			x			x			x			x			x						x			x			x			x			x


			Kollenbroich			Erin			Dane County			1																																	x


			Mennig			Melissa			Dane County			7															x			x			x			x			x						x			x


			Prescott			Johneisha			Dane County			9			x			x						x			x			x			x			x			x			x


			Wuthrich			Jenna			Dane County			3			x			x			x


			Williams			Maryam			Housing Initiatives			2			x						x


			Fleming			Tami			Housing Initiatives			2									x									x


			Andro			Karen			Housing Initiatives			1																								x


			Goldensoph			Tynia			Lutheran Social Services			1																					x


			Haas			Jodie			Lutheran Social Services			4												x			x			x																		x


			James			Sydney			Lutheran Social Services


			Sutter			Kim			Porchlight			9			x			x			x			x			x			x			x												x			x


			Spears			Courtney			Tellurian			8			x			x			x			x						x			x			x			x


			Blum			Derek			Tellurian			3																														x			x			x


			Sorensen			Melissa			The Salvation Army																					x


			Conrad			Kirsten			The Salvation Army			5			x												x						x									x						x


			Barica			Tara			The Salvation Army			5									x			x			x			x									x


			Kraemer			Lindsay			Community Action Coalition			1																					x


			Sanders			Andrea			Community Action Coalition			10									x			x			x			x			x			x			x			x			x			x


			Schmidt			Jeremy			Community Action Coalition			5			x			x			x									x			x


									Community Action Coalition


			Christen			Nicole			The Road Home			2																								x									x


			Christian			Dominique			The Road Home			7						x						x			x			x						x			x			x


			Mennig			Melissa			The Road Home			2			x			x








Housing First Alignment


			PERMANENT SUPPORTIVE HOUSING						Not screened out - 4 pts. each												Not terminated - 4 pts each												Total Points


									Having too little or no income			Active or history of substance use or a substance use disorder			having a criminal record			history of domestic violence			Failure to participate in supportive services			Failure to make progress on a service plan			Loss of income or failure to improve income			Being a victim of domestic violence


			Porchlight			Housing First Leasing			TSP, 4pts			TSP, 4pts			TSP, 4pts			TSP, 4pts			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			32


			Porchlight			HOSTS			TSP, 4pts			TSP, 4pts			TSP, 4pts			TSP, 4pts			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			CM Guide, 4 pts.			32


			Tellurian 			Willy Street SRO			P.9, 4pts.			P.9, 4pts.			0 pts. *			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			28


			Tellurian 			Permanent Housing Consolidation			P.9, 4pts.			P.9, 4pts.			0 pts.*			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			P.9, 4pts.			28


			Dane County (Housing Initatives)			Rental Assistance			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			32


			Housing Initiatives			PHCH (Calypso)			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.13, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			P.14, 4 pts.			32


			The Road Home			Foundations			P.1, 4 pts.			P.1, 4 pts.			P.1, 4 pts.			P.1, 4 pts.			P.7, 4pts.			P.7, 4pts.			P.7, 4pts.			P.7, 4pts.			32


			RAPID REHOUSING


			Community Action Coalition			Dane County Rapid Rehousing Program			P. 3, 4pts			P. 3, 4pts			P. 3, 4pts			P. 3, 4pts			P. 43, 4 pts			P. 43, 4 pts			P. 43, 4 pts			P. 43, 4 pts			32


			Lutheran Social Services			LSS Housing First			p. 9, 4 pts			p.9, 4 pts			P.9, 4 pts			P.9, 4 pts			P. 37, 4pts			P. 37, 4 pts			P. 37, 4 pts			P. 37, 4 pts			32


			The Salvation Army			RISE			p.1, 4 pts			p. 1, 4pts			P.1, 4pts			Not listed			Not listed			Not listed			Not listed			Not listed			12


															*document says the program won't deny for "minor criminal convictions"











Utilization Rate


			Agency			Program			Average Daily Unit Utilization 			Proposed # of households served from e-snaps project application (#5A)			Utlization Rate			Score


			PERMANENT SUPPORTIVE HOUSING


			Porchlight			Housing First Leasing			10.75			12			90%			16						12


			Porchlight			HOSTS: Housing Opportunites & Supportive Team-Focused Services			25.50			29			88%			12						29


			Tellurian 			Willy Street SRO			9.75			15			65%			0						15


			Tellurian 			Permanent Housing Consolidation			19.75			22			90%			16						22


			Dane County (Housing Initatives)			Rental Assistance			101.25			84			121%			20						84


			Housing Initiatives			Permanent Housing for Chronically Homeless (Calypso)			16.25			18			90%			16						18


			The Road Home			Foundations			4.00			5			80%			8						5


			RAPID REHOUSING


			Community Action Coalition			Dane County Rapid Rehousing Program			2.00			11			18%			0						11


			Lutheran Social Services			LSS Housing First			3.75			6			63%			0						6


			The Salvation Army			RISE: Rehousing into Supportive Environments			20.50			13			158%			20						13





									UTILIZATION RATE


									95-100% 20 pts


									90-94% 16 pts


									85-89% 12 pts


									80-84% 8 pts


									75-79% 4 pt


									70-74% 0 pts










