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Phase III Workgroup Draft Schedule 
Date Topics

6/5 Phased III Orientation, Tier 1 assessment & discuss new data collection

6/19 (No meeting - Juneteenth)

7/3 Tier 1 assessment & discuss new data collection, Accommodation for DV only clients

7/17 Tier 1 and Tier 2 assessment workflow

8/7 Prioritization

8/21 Chronic homelessness documentation for PSH

9/4 Referral and connection to housing program

9/18 Staff training

10/2 Marketing and outreach

10/16 Evaluation

11/6 Implementation plan and review

11/20 Implementation plan and review (if needed)

12/4 Implementation plan and review (if needed)

12/18 Implementation plan and review (if needed)



Review of the Draft Policies: Tier 1 & 2 Workflow

The Reimagine CE Workgroup had a discussion on this topic on August 7. The small group 
members who volunteered to work on the draft policies and procedures following the 
discussion has met on August 15 and shared the following draft for the workgroup review 
and approval.  

Link to the Draft Policies and Procedures: 
https://docs.google.com/document/d/1oWZc8Skf9hySmwH2mKhhhCpzMfY2FxzrglGs63zVF
LU/edit?usp=sharing

https://docs.google.com/document/d/1oWZc8Skf9hySmwH2mKhhhCpzMfY2FxzrglGs63zVFLU/edit?usp=sharing
https://docs.google.com/document/d/1oWZc8Skf9hySmwH2mKhhhCpzMfY2FxzrglGs63zVFLU/edit?usp=sharing


Today’s Topic #1: Tier 2 Prioritization (RRH)
The prioritization score for RRH is determined by summing the following components:

● VI-SPDAT Score: Based on the individual's assessment (Families up to 22 points and singles 
and youth up to 17 points).

● New to Homelessness Points*: 20 points are added to individuals who are “new to 
homelessness but unable to self-resolve.” These points expire at the 10th month mark of 
enrollment in shelter or street outreach program.

● Length of Shelter Stay/Number of Bed Nights:  Up to ___ points are added based on the 
length of time spent in overnight shelter or the number of bed nights.

*New to Homelessness Points Example: If someone newly enrolls in shelter or street outreach 
program in January, they receive 20 additional points in the July Tier 1 report if still enrolled. This 
score is maintained until the end of October, after which the additional points expire. During their 
enrollment in shelter or street outreach program, they can continue to receive housing navigation 
support and continue to be assessed for PSH via the PSH Tier 1 process.



Today’s Topic #2: Tier 2 Prioritization (PSH)

The prioritization score for PSH is determined by summing the following components:

● VI-SPDAT Score: Based on the individual's assessment (Families up to 22 points 
and singles and youth up to 17 points).

● Adjusted Tier 1 Assessment Score: Up to ___ points (This is a tentative proposal. 
ICA will need to figure out what is possible in the Clarity Reporting software 
before we finalize the approach and calculation



Today’s Topic #3:                                          
Additional Consideration for Tier 1 & 2 Process

CE Release of Information (ROI)

● Do we need a CE Release of Information for conducting Tier 1 and/or Tier 2 
assessment? 

● Who gets it and when?

Tier 2 Assessment

Who would complete Tier 2 assessment for clients of the following programs? 

○ Porchlight men’s shelter
○ Salvation Army women’s shelter
○ Salvation Army family shelter
○ YWCA family shelter
○ Healing House
○ Outreach programs that use HMIS and are CE mobile hubs
○ Outreach programs that are not CE mobile hubs


