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Unsheltered - CoC Homeless Assistance Grant Proposal Scoring - NEW 
Agency/Project ____________________________________________ Reviewer:__________________________ 

 
___Rapid Rehousing ___Permanent Supportive Housing    ___Joint Transitional Housing-Rapid Rehousing   
____Support Services Only - Street Outreach   _____Support Services Only - Standalone  
 

Application Response Scoring Criteria for 
Max Points 

Score/Max 
pts 

Notes/Comments 

From E-SNAPS Application  

Describe your organization’s (and subrecipient(s) if 
applicable) experience in effectively utilizing federal 
funds and performing the activities proposed in the 
application. (E-snaps, Question 2B-1) 

 
 
 
Grantee 
demonstrates 
qualifications that 
should contribute to 
program’s success. 
 

 
 
 
 
 
 
____/15 pts 

 

Describe your organization’s (and subrecipient(s) if 
applicable) experience in leveraging Federal, State, 
local, and private sector funds. (E-snaps, Question 
2B-2) 

Describe your organizations financial management 
structure (E-snaps, Question 2B-3) 

Provide a description that addresses the entire 
scope of the proposed project. (E-snaps, Question 
3B-1) 

Target population 
and services offered 
are clearly 
described. 

____/20 pts  

Describe how the proposed project is consistent 
with the Plan described by the CoC. (E-snaps, 
Question 3B-1a) 

Proposed project 
clearly aligns with 
the CoC’s Plan 

____/20 pts  

For each primary project location, or structure, enter 
the number of days from the execution of the grant 
agreement that each of the following milestones will 
occur. (E-snaps, Question 3B-2) 

Implementation 
timeline is concrete 
and reasonable, 
which ensures that 
the project will 
meet the proposed 
project outcomes 
and expend the full 
grant award. 

____/10 pts  

Street Outreach Only: Describe how the street 
outreach project will develop a strategy for 
providing supportive services to those with the 
highest service needs, including those with histories 
of unsheltered homelessness and those who do not 
traditionally engage with supportive services. (E-
snaps, Question 3B-5a) 

Development of 
strategy includes 
people with lived 
experience of 
unsheltered 
homelessness in an 
authentic 
meaningful way.  

___/20 pts  

Supportive Services Only (non-CE): Describe how 
project refers program participants to projects that 
specifically coordinates and integrates mainstream 
health, social services and employment programs for 
which they may be eligible? (E-snaps, Question 3B-
5b) 

Description of 
referral process is 
person-centered, 
creative in meeting 
needs of individuals 
and likely to result 
in connection to 
services. 

___20/pts  

Describe how program participants will be assisted 
to obtain and remain in permanent housing. (E-
snaps, Question 4A-1) 

Project works with 
participant to 
maintain housing 
using a creative, 
collaborative 

___/20 pts  
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response and may 
include the use of 
harm reduction, 
evidence-based 
practices, staff 
training/support, 
special payment 
arrangements for 
rental arrears, etc. 

Describe the specific plan to coordinate and 
integrate with other mainstream health, social 
services, and employment programs for which 
program participants may be eligible. (E-snaps, 
Question 4A-2) 

Applicant describes 
a plan that is 
reasonable and is 
likely to result in 
successful 
coordination of 
services for 
participants. 

___/20 pts  

Funding Request (E-snaps, Question 6, 6J provides 
summary budget) 

Budget and staffing 
is eligible, realistic, 
and in line with 
comparable 
programs.  

____/15 pts  

From Project Application  

1. Describe your agency’s overall quality 
improvement efforts. Please include how you solicit 
and incorporate feedback from program 
participants.  
 

Applicant 
demonstrates 
commitment and 
capacity for quality 
improvement, 
including 
incorporation of 
feedback from 
program 
participants. 

___/15 pts  

2.CoC-funded projects are required to comply with 
the Dane County Written Standards. Describe how 
the agency plans on ensuring compliance with the 
Written Standards including plans for internal 
review and monitoring of project policies and 
practices. 

 

Applicant answers 
no to the question 
and indicates full 
compliance in the 
written standards 
checklists. For a 
new program, 
applicant indicates 
the agency’s intent 
for full compliance. 

____/15 pts  

3.All projects, including non-housing projects, must 
operate with the Housing First approach as 
described in the CoC Written Standards general 
requirements. Describe how the Housing First 
approach will be applied to the proposed project. 
Include aspects of project policies and staff training 
that can support the Housing First approach such as 
trauma-informed care and harm reduction. 

Applicant 
demonstrates good 
understanding of 
the Housing First 
approach and is 
committed to 
practicing the 
approach.   

____/20 pts  

4.Describe key partnerships your agency has 
established that will help with implementation of 
this project. 

Applicant is aware 
of key partnerships 
needed for the 
project success and 
has established or 

____/20 pts  
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has plans to 
establish some key 
partnerships in 
preparation of the 
proposed project. 

5. What percentage of staff members working for 
this program identify as Black, Indigenous or a 
Person of Color?  

Program staff 
reflect target 
population 

___/10 pts  

6. How does this program work against systematic 
racism and other structures of oppression?  

Applicant has strong 
commitment, 
describes detailed 
actions that have or 
are likely to see 
results.  

___/10 pts  

7. How is this program and its practices culturally 
responsive to the population(s) who participate?  

Applicant describes 
strong culturally 
responsive 
approaches with a 
strong ongoing 
commitment. 

___/10 pts  

8. What barriers does your project have for 
participation by Black, Indigenous and Persons of 
Color (e.g. lack of outreach)? What steps has your 
agency taken or will take to eliminate the identified 
barriers?  

Applicant clearly 
identifies barriers 
and has a plan to 
address them that 
will likely see 
results.  

___/10 pts  

TOTAL POINTS ____/ 230 pts 

 Street Outreach Projects____/270 pts 

 Supportive Services Only____/250 pts 

 


