
 
 

Point in Time (PIT) Committee Agenda 
Wednesday, November 15, 2023   11:00am- 12:00pm (noon) 

Zoom 

 

Join Zoom Meeting 
https://cityofmadison.zoom.us/j/82798110998?pwd=MjZGeXJseDRHUmRHM2hiQW5MR2gzdz09 
 
Meeting ID: 827 9811 0998 
Passcode: 375870 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        877 853 5257 US Toll-free 
 

 

1. Introductions  

2. Select note taker  

3. Agenda items 

a. Overview of the Point in Time Count of Homelessness (PIT)  

b. 2023 January PIT Results 

c. Review of the last PIT debriefing feedback 

d. Review of PIT To-Do List 

e. Outreach Plan  

i. Youth 

ii. Outside of City of Madison  

 

f. Ideas to improve this year’s PIT 

 

 

 

If you need meeting materials in another format, please contact the Committee co-chairs: 

 

Sara Allee-Jatta, (608) 709-1255 or Sara.aj@kabbarecoveryservices.org 

Sarah Lim, (608) 261-9148 or slim@cityofmadison.com  

 

https://cityofmadison.zoom.us/j/82798110998?pwd=MjZGeXJseDRHUmRHM2hiQW5MR2gzdz09
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Meeting Date and Time Agenda 

PIT Committee 
Planning Meeting 1 

11/15/23 (Wed)     
11am-noon 

Overview of PIT; 2023 PIT result; Review the 
last PIT debriefing feedback; Review PIT To-
Do List; Discuss PIT outreach plan; 
Brainstorm ideas to improve this year's PIT 

PIT Committee 
Planning Meeting 2 

11/28/23 (Tue) 
11am-noon 

Outreach plan followup; 

Get updates/make decisions/plan for to-do 
list item 

PIT Committee 
Planning Meeting 3 

12/13/23 (Wed)          
11am-noon 

Review the known location list; Review and 
approve the PIT survey form; Follow-up with 
tasks assigned at the previous planning 
meeting 

PIT Committee 
Planning Meeting 4 

1/10/24 (Wed)       
11am-noon 

Review team makeup and assign community 
volunteers; Review and approve training 
presentation and handout; Follow-up with 
tasks assigned at the previous planning 
meetings 

PIT Volunteer 
Training  

1/17/24 (Wed)       
10am-noon 

Volunteer training; Team leads receive PIT 
packets this week 

PIT Count 
1/24/24 (Wed) 
night, starting at 
9pm 

Survey people experiencing unsheltered 
homelessness 

 


